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1.0 INFORMATION FOR BIDDERS

1.1 PURPOSE AND INTENT

This Request for Proposal (RFP) is issued by the Procurement Bureau, Division of Purchase and
Property, Department of the Treasury (the "Division"), on behalf of the Board of Public Utilities
(BPU), Office of Clean Energy (OCE). The purpose of this RFP is to solicit bid proposals for a
Program Administrator (Contractor) to manage New Jersey’s Clean Energy Program (NJCEP), a
suite of statewide clean energy and market transformation programs that are available to customers
in each of New Jersey’s investor-owned utilities' service territories. The programs are currently
funded through a societal benefits charge (SBC) on transmission and distribution services but the
intent of the Board is to transition these programs over the term of the contract to long term
financing mechanisms, in combination with rebates and SBC funding where appropriate.

Through the Contractor and its team of clean energy professionals, the NJCEP works to reduce and
remove market barriers to the development of robust and self sustaining clean energy markets. The
firm contracted through this RFP will establish an administrative structure and team of professionals
to manage the following three (3) separate market sectors:

A. Residential Efficiency;
B. Commercial & Industrial; and
C. Renewable Energy.

The expected services for the Contractor are described in REP_Section 3.0 (Scope of Work).

The Contractor will be integral to the design, implementation and evaluation of the programs as well
as the development and delivery of financial incentives and consumer outreach to spur market
development. The Contractor will also be responsible for providing a wide range of market
development support services such as technical training, inspections, the facilitation of registration
for renewable energy certificates, and incentives for renewable energy manufacturers located in
New Jersey. The firm contracted through this RFP will also be responsible for the administration of
the program which includes the financial management, data collection, reporting and other technical
services described herein.

Most importantly, the Contractor will assist the BPU in the transition of the program to a new
performance based program which includes long term financing options such as revolving loans.
Our goal is to begin the process to transition programs to a new financing structure. The Contractor
will be responsible for developing the strategic plan and establishing the financing programs
necessary to achieve this goal.

This RFP encompasses the full suite of clean energy programs managed by the current Market
Managers (Honeywell and TRC) as well as the administrative functions currently provided by the
Program Coordinator (AEG).

The intent of this RFP is to award a contract to that responsible bidder whose proposal,
conforming to this RFP is most advantageous to the State, price and other factors considered.
The State, however, reserves the right to separately procure individual requirements that are the
subject of the contract during the contract term, when deemed by the Director to be in the State’s
best interest.

The State of NJ Standard Terms and Conditions will apply to all contracts or purchase
agreements made with the State of New Jersey. These terms are in addition to the terms and



conditions set forth in this RFP and should be read in conjunction with them unless the RFP
specifically indicates otherwise.

Please note that the successful bidder awarded the contract resulting from this RFP, shall
be ineligible to submit a bid proposal for all subsequent RFP(s) directly created through
this procurement. Ineligibility shall also extend to any entity affiliated with the successful
bidder including parent companies, subsidiaries, subcontractors, and entities owned in
whole or in part or with close operational or financial ties. The successful bidder shall also
be ineligible to act or perform services as a contractor, subcontractor or otherwise, for any
Office of Clean Energy projects over which the successful bidder provides management.

1.2 BACKGROUND

1.2.1 ELECTRIC DISCOUNT AND ENERGY COMPETITION ACT

New Jersey's 1999 electricity restructuring law directed the Board to provide funding of clean
energy technologies by implementing a non-bypassable surcharge on retail sales of both
electricity and natural gas. Over $326 million in new funding was budgeted in 2012 across all
program types (including low-income and residential), but that number is likely to decrease in
2013 and beyond as programs change and other initiatives are launched to spur market
development and the use of clean energy technologies.

On February 9, 1999, the Electric Discount and Energy Competition Act, N.J.S.A. 48: 3-49 et seq
(EDECA or Act) was signed into law. The Act established requirements to advance energy
efficiency and renewable energy in New Jersey through the societal benefits charge (SBC)
N.J.S.A. 48:3-60a(3). The SBC, a non-bypassable distribution charge imposed on electricity and
gas utility customers, provides a source of funds for the energy efficiency and renewable energy
programs approved under this mandate. These energy efficiency and renewable energy programs
are now collectively known as the Clean Energy Program. The Board’s Orders [referenced in
Section 1.3.6] enlarged upon EDECA'’S objectives. A single, consistent set of programs is
administered in each major utility's service territory under the rubric of the New Jersey Clean
Energy Program. The Clean Energy Program pays incentives to ratepayers who choose to
participate in those programs.

EDECA also established two classes of renewable energy and directed the Board to adopt a
Renewable Portfolio Standard (RPS) requiring electric power suppliers and providers to procure
an increasing amount of electricity generated by these resources as a portion of the retail
electricity sold in the state. The Board has developed regulations that provide a framework for the
compliance market and goals for the various types of renewable energy. These regulations have
evolved over time reflecting changes in renewable energy market and direction from the
legislature.

EDECA required that the Board of Public Utilities ("BPU” or “the Board”) initiate a Comprehensive
Resource Analysis (CRA) to determine the appropriate level of funding to be collected via the
SBC for energy efficiency and Class 1 renewable energy within four months of its effective date
and every four years thereafter. EDECA required that energy efficiency and renewable energy
programs be funded for a minimum of eight years and sets out a minimum funding level.

By Order dated March 9, 2001, Docket Nos. EX99050347 et al., the BPU issued its first CRA
decision that addressed program administration, program funding levels and programs to be
funded for the first four years. By Order dated December 23, 2004 the Board issued its second
CRA decision and set funding levels for the years 2005 through 2008 totaling $745 million. By
Order dated September 30, 2008 the Board issued its third CRA decision and set funding levels
for the years 2009 through 2012 that totaled over $1.2 billion.
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The Board is scheduled to review and issue a fourth CRA decision for years 2013 to 2016 by year
end 2012. The contract that results from this RFP will implement programs consistent with the
funding levels established by the Board under the third and fourth CRAs. BPU Staff will be
drafting recommendations for the fourth CRA (2013-2016). BPU has also contracted for Market
Potential Studies to be conducted to help identify market opportunities and inform the CRA
process.

See Appendix A (Parts 1, 2 and 3): Board Order and 2012 NJCEP Compliance Filing(s) for a
detailed procedural background of NJCEP and action taken by the Board at its December 14,
2011 public meeting and description of all NJCEP Programs and budgets approved for
implementation in 2012.

See Appendix B: NJCEP Budgets and Savings (2009 — 2016), annual budgets, energy saved,
energy generated and number of participants.

See Appendix C: NJCEP Program Performance Data (2001 — 2011) for the proposed funding
levels to support NJCEP Program implementation.

1.2.2 GOALS AND OBJECTIVES

EDECA and the Energy Master Plan (EMP) provide goals for the Clean Energy Program. The
Board of Public Utilities, through an annual stakeholder process lead by the Office of Clean
Energy, the Program Coordinator, Market Manager and Economic Development Authority (EDA)
staff, develops program objectives based on those goals. These program objectives are
expressed in program descriptions and budgets presented to the Board in the form of compliance
filings and approved in an annual budget Order.

The goals for the energy efficiency and renewable energy programs, as set forth in EDECA, are to
establish programs that reduce market barriers and transform the market, have environmental
benefits over and above those of existing standard offer programs, make energy service more
affordable for low-income customers and eliminate subsidies for programs that can be delivered
into the market without SBC funding.

NJCEP Program delivery should support the strategic goals of the EMP, the RPS and NJCEP
transition goals:

e Increase 2012 energy savings over year end 2011 savings and ensure EMP and RPS targets
are met in a timely manner;

¢ Reduce non-incentive costs associated with program delivery and administration compared to
the most recent 2011/2012 budget;

e Ensure that State-sponsored programs represent worthwhile initiatives that achieve a sensible
balance among competing resource planning, economic, and environmental objectives from
both a participant's and a non-participant's perspective;

¢ Identify opportunities for continuous administrative improvements, efficient resource
acquisition and market transformation, including the development of innovative and alternative
funding sources for Clean Energy programs;

e Foster solar efficiency, material, and technological breakthroughs aimed at reducing solar
costs to benefit ratepayers in terms of reducing SREC (Solar Renewable Energy Certificates)
costs and create additional economic opportunities for the entire solar industry;

e Promote renewable energy installations that provide economic and environmental benefit by
motivating development on brown fields and landfills while safeguarding against the loss of
productive farmland;



e Streamline, automate and aggregate processes, in order to increase effectiveness and reduce
program transaction costs;
e Hasten the transition to upstream incentives and long-term financing solutions in combination
with direct consumer incentives (e.g. rebates) where appropriate;

e Foster loan programs to remove barriers to customer participation;

e Transition program advertising to cooperative advertising incentives for contractors, retailers
and program sponsors;

e Continue to provide NJCEP programs and services to all customer classes; and

e Continue to place New Jersey as a national leader in support of new clean energy
technologies and market transformation.

Annual Energy Savings Goals:

Based on a review of historical NJCEP Program funding levels and performance, the following
energy saving targets are expected to occur under this Contract and in support of the Energy
Master Plan and Renewable Portfolio Standards and should inform your proposal. The estimated
savings and funding levels will be finalized during the CRA 2013-2016 Funding Proceeding.

2013 through 2016 Estimated NJCEP Budget and Goals

Participants

2013 Budget Savings/Generation Measures
New Funding Carryover Total Electric | Nat Gas | Demand
$ x 1,000 $x1,000 $x1,000 MWh Dtherm kw #
Residential EE $70,000 $35,000 $105,000 167,600 | 434,800 37,100 98,600
% financing 14%
Low Income $30,000 $30,000 12,300 99,300 1,600 10,800
G/C/I EE $116,000 $100,000 | $216,000 390,300 | 321,400 80,000 9,500
% financing 26%
Renewables $20,000 $30,000 $50,000 39,700 14,500
% financing 25%
Other EE/RE $35,500 $50,000 $95,500 26,300 27,600 110 1,300
% financing 56%
OCE $6,000 $6,000
TOTAL $277,501 $215,000 | $502,500 636,200 | 883,100 | 133,310 120,200
Participants
2014 Budget Savings/Generation Measures
New Funding Carryover Total Electric | Nat Gas | Demand
$x 1,000 $x1,000 $x1,000 MWh Dtherm kw #
Residential EE $70,000 $35,000 $105,000 123,000 | 318,800 27,200 71,500
% financing 37%
Low Income $30,000 $30,000 12,300 99,300 1,600 10,800
GIC/l EE $101,500 $100,000 | $216,000 321,400 | 264,700 65,900 7,808
% financing 37%
Renewables $20,000 $30,000 $50,000 26,500 9,700




2013 through 2016 Estimated NJCEP Budget and Goals

% financing

50%

Other EE/RE $50,000 $60,000 $100,000 26,300 27,600 110 1,300
% financing 70%
OCE $6,000 $6,000
TOTAL $277,502 $225,000 | $507,000 509,500 | 710,400 | 104,510 91,408
Participants
2015 Budget Savings/Generation Measures
New Funding Carryover Total Electric | Nat Gas | Demand
$ x 1,000 $ x 1,000 $ x 1,000 MWh Dtherm kw #
Residential EE $60,000 $25,000 $85,000 44,700 | 116,000 9,900 26,016
% financing 73%
Low Income $30,000 $30,000 12,300 99,300 1,600 10,800
GI/C/I EE $92,000 $60,000 $152,000 127,600 | 105,000 26,100 3,100
% financing 67%
Renewables $20,000 $20,000 $40,000 26,500 9,700
% financing 75%
Other EE/RE $55,500 $30,000 $85,500 26,300 27,600 110 1,300
% financing 72%
OCE $6,000 $6,000
TOTAL $263,503 $135,000 | $398,500 237,400 | 347,900 47,410 41,216
Participants
2016 Budget Savings/Generation Measures
New Funding Carryover Total Electric | Nat Gas | Demand
$ x 1,000 $ x 1,000 $ x 1,000 MWh Dtherm kW #
Residential EE $60,000 $20,000 $80,000 5,600 14,500 1,200 3,300
% financing 97%
Low Income $30,000 $30,000 12,300 99,300 1,600 10,800
GIC/I EE $92,000 $60,000 $152,000 30,612 25,200 6,300 744
% financing 93%
Renewables $20,000 $20,000 $50,000 5,300 1,900
% financing 100%
Other EE/RE $49,500 $30,000 $79,500 16,100 19,200 110 1,100
% financing 73%
OCE $6,000 $6,000




2013 through 2016 Estimated NJCEP Budget and Goals

TOTAL $257,504 $130,000 $397,500 | | 69,912 | 158,200 11,110 15,944

Note:

New Funding is the Annual Funding from the proposed CRA for EE and RE

Carryover includes both committed and uncommitted funding from prior years

Savings and Generation values are estimated from NJCEP 2001 -2010 results

Participants/measures installed are estimated from NJCEP 2001 - 2010 results

Other EE/RE includes NJEDA, Sustainable Jersey and OCE managed EE/RE programs

DOES NOT INCLUDE LOAN REPAYMENT since average loan terms assumed to be greater than 5 years

Financing Goals (2013-2016):
Based on a review of historical NJCEP Program budgets, incentives and financing, the following

targets have been set for transition to financing programs under this Contract and in support of
the Energy Master Plan and Renewable Portfolio Standards.

MJCEF 2013 - 2016 ETAFF STRAW PROPOSAL
Budqget 2013 | Endget 2014 | Eudget 2015 | Budget 2016 ]

Answal New | Uscommitted | Annwzal New | Uscommitted | Annwal New TED Annnal Hew | Uncommitte
Funding from prior Fanding from prior Funding Uscommi Funding d from prior
£ b Y b Y b £ b
Emerqy Efficiency
Rezidestial $15.000 $15.000 $10.000 $10.000
Incentives $60.000 $44.000 $15.000 $2.000
Fimancing $10.000 $26.000 f44.000 $55.000
Low Income $30.000 $30.000 $30.000 $30.000
Gorerament, Commercial & Indwstrial $50.000 3500000 $30.000 330,000
Incentives 356,000 $63.500 330,000 $6.000
Fimamcing $30.000 $33.000 $62.000 $36.000
Other Energy Efficienc $0.500 $0.500 $0.500
Total Energy Efficiency | £216.500 | $65.000] $201.500] £65.000 | t132.500]  t40.000] 152,500 | $4.0.000 |
Renewable Energy $15.000 $15.000 $10.000 $10.000
Incentires $15.000 $10.000 $5.000 $2.000
Finamcing $5.000 $10.000 $15.000 $15.000
Economic Development Authority £30.000 3300000 $15.000 $15.000
Incentires $5.000 $5.000 $5.000 $3.000
Finamcing $20.000 $35.000 $40.000 $36.000
OFfice of Clean Eneray $6.000 $5.000 $6.000
Total NJCEP EE/RE [ 261500 $110.000] $26T.500] $i10.000] f247500]  ges.o00f $247.500] $65.000
Ztate EEFRE Projects $10.000 $i0.000 $10.000 $i0.000
State Emerqy Costs $42.500 $42.500 $42.500 f42.500
EO14 - Budget Recduction

True Grant

See Appendix B: NJCEP Budgets and Savings (2009-2016) for a detailed set of funding, savings
and energy savings estimates.

1.2.3 THE NEW JERSEY CLEAN ENERGY PROGRAM (NJCEP)

The New Jersey Clean Energy Program (NJCEP) developed under EDECA is a signature initiative of
the New Jersey BPU that provides education, information and financial incentives for approved
renewable energy systems and energy efficiency measures. The NJCEP is a statewide program that
targets approximately $325 million each year toward technologies and measures that save electricity
and natural gas and increase the amount of electricity generated from clean, renewable resources. Its
objective is to transform the energy marketplace in New Jersey to favor energy efficiency and
renewable energy technologies in a restructured retail energy market and to do so in a way that spurs
economic development and clean energy jobs.
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Incentives are delivered through a suite of Clean Energy programs to offset the initial cost of energy
efficient and renewable energy technologies. Programs are comprehensive, complementary and focus
on providing technical and financial assistance for homes, businesses, schools and government
organizations.

2012 New Jersey Clean Energy Programs Approved by the BPU

The current suite of NJCEP, approved by the Board in the 2012 NJCEP budget order, that the
Contractor shall administer and manage as part of this contract, include:

A. Residential Energy Efficiency Programs:
Residential Electric and Gas HVAC Program;
Residential New Construction (RNC) Program;
Energy Efficient Products Program; and

Home Performance with Energy Star Program

PR

B. C&l Energy Efficiency Programs:
1. C&l New Construction;

2. C&l Retrofit;

3. Pay for Performance — Existing Buildings;

4. Pay for Performance/Pay for Performance New Construction
5. Direct Install;

6. Combined Heat and Power (CHP);

7. Local Government Energy Audits (LGEA);

8. Large Energy Users Program;

9. Retro Commissioning; and

10. Multi Family Financing Pilot.

C. Renewable Energy Programs:
1. Solar Renewable Energy Certificate Registration Program (SRP program);
2. Renewable Energy Incentive Program (REIP); and
3. REC Customer Assistance.

Program specific performance targets to be achieved under this contract are provided in RFP
Section 3.3. Please note that the Contractor will also be asked to provide secondary support to
some of the other clean energy programs administered by partner agencies or programs
established through legislation. These services are described under Other Services (RFP Section
3.7). General descriptions of the NJCEP to be delivered under this contract are as follows:

A. RESIDENTIAL ENERGY EFFICIENCY PROGRAMS:
Residential Gas and Electric HYAC (COOL and WARMAdvantage) Program:

The New Jersey Residential Gas & Electric HYAC Program promotes the purchase of
efficient home heating, cooling and water heating equipment, and the quality
installation of such equipment through direct incentives or rebates. The program
provides rebates to customers that purchase high efficiency heating and cooling
equipment such as furnaces and central air conditioners. Its long-term goal is to make
the high quality installation of high efficiency residential HYAC equipment the norm in
the NJ market. For this program the market is considered transformed when rebates
can be reduced or eliminated without a decrease in market penetration for targeted
HVAC equipment or products. http://www.njcleanenergy.com/residential.html
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Existing Homes (Home Performance with ENERGY STAR® ) Program:

Home Performance with ENERGY STAR (HPwES) is a national home performance
improvement program developed by the U.S. Environmental Protection Agency (EPA)
and the U.S. Department of Energy (DOE). HPWES recruits and trains contractors that
install energy efficiency (EE) measures in existing homes. Qualified HPWES
contractors offer comprehensive energy efficiency improvement packages for existing
homes based on sound building science principles that produce predictable savings
and improve energy efficiency, comfort, safety, and durability. The program includes
incentives for the installation of EE measures and enhanced incentives for moderate
income customers.

Residential New Construction (New Jersey ENERGY STAR® Homes) Program:

The Residential New Construction Program is designed to increase the energy
efficiency and environmental performance of residential new construction in New
Jersey. The program provides incentives to builders that construct new homes meeting
the New Jersey Energy Star Homes standards which use less energy than homes built
to meet the minimum requirements of existing codes. The program has the long-term
objective of transforming the market to one in which a majority of residential new
construction in the state is “net zero-energy” i.e. extremely efficient buildings whose
low energy needs can be met by on-site renewable energy generation.

Energy Efficient Products (Energy Star Products) Program:

The Energy Efficient Products Program promotes the sale and purchase of ENERGY
STAR qualified and other energy efficient products including lighting, appliances and
consumer electronics. The long-term goal of the Program is to transform the market for
energy efficient products in New Jersey by removing barriers to new technologies and
providing customers with the knowledge and motivation they need to make cost-effective
purchases.

B. COMMERCIAL & INDUSTRIAL PROGRAMS:

New Jersey’s Commercial & Industrial (C&l) Energy Efficiency Program, which is
marketed as New Jersey SmartStart Buildings, is the umbrella name for six individual
program components for targeted commercial and industrial market segments which
include municipalities and governmental/institutional customers. The SmartStart
Programs have been designed to address key market barriers to energy efficient building
construction and design on the part of developers, designers, engineers, and contractors

including:

e Unfamiliarity or uncertainty with energy efficient building technologies and designs;

e Bias toward lower first cost versus operating costs;

e Compressed time schedules for design and construction;

e Aversion to perceived risk-taking involved with specifying technologies less familiar to

the local design community, despite the proven reliability of efficient technologies and
designs; and

e Incentive structures and priorities for engineers, designers and contractors, which
often do not align with energy efficiency considerations.

The Programs employ a comprehensive set of offerings and strategies to address these
market barriers noted above, and to subsequently achieve market transformation in
equipment specification, building/system design and lighting design. These include:
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e Program emphasis on customer-initiated construction and equipment replacement
events that are a normal part of their business practice;

e Coordinated and consistent marketing to commercial and industrial customers,
especially large and centralized players, such as national/regional accounts, major
developers, etc.;

e Consistent efficiency and incentive levels for efficient electric and gas equipment and
design practices to permanently raise efficiency levels; and

e Prescriptive incentives for pre-identified energy-efficient equipment and custom
measure incentives for more complex and aggressive measures to permanently raise
the efficiency levels of standard equipment.

New Jersey SmartStart Buildings: Commercial New Construction

C&l New Construction target commercial, educational, governmental/ institutional,
industrial, and agricultural customers engaged in customer initiated construction
events including public schools construction, other new building construction,
renovations, remodeling, equipment replacement, and manufacturing process
improvements. The program offers rebates and other incentives as well as technical
support to commercial and industrial customers that incorporate high efficiency
equipment into new construction. _http:/njsmartstartbuildings.com

New Jersey SmartStart Buildings: Commercial Retrofit

C&l Retrofit Programs target commercial, educational, governmental/ institutional,
industrial, and agricultural customers engaged in customer initiated construction events
including public schools construction, other new building construction, renovations,
remodeling, equipment replacement, and manufacturing process improvements. The
program offers rebates and other incentives as well as technical support to commercial
and industrial customers that install high efficiency equipment in existing buildings.
http://njsmartstartbuildings.com

Pay for Performance: Existing Buildings

The C&I Pay for Performance Program takes a comprehensive, whole building
approach to energy efficiency in existing commercial and industrial buildings. Similar to
performance contracting programs offered in other states, this program links incentives
directly to energy savings and includes a measurement and verification (M&V)
component to ensure that the estimated savings levels are achieved. This market-
based program relies on a network of Program Partners, selected through a Request
for Qualifications process. Once approved, Partners provide technical services to
program participants. http://www.njcleanenergy.com/commercial-
industrial/programs/pay-performance

Pay for Performance: New Construction

The Pay for Performance New Construction Program promotes high performance
buildings that achieve 15% or more energy cost savings than buildings built to the
current energy code. By taking a performance-based approach, this Program allows
architects, engineers, and energy professionals the flexibility to incorporate energy
efficiency into the building design in a manner that best suits the project. Much of the
program design and incentive structure is similar to the C&I Pay for Performance
Program that is designed for existing buildings.
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Direct Install

The Direct Install Program offers eligible small business customers the opportunity to
retrofit existing inefficient equipment with more energy efficient systems. Municipal
and other local government agencies that have successfully participated in the Local
Government Energy Audit Program are also eligible. The program provides turn-key
services including technical assistance, direct installation, financial incentives, as well
as education to encourage the early replacement of existing equipment with high
efficiency alternatives, as well as the installation of new equipment. A variety of
electric and natural gas energy using systems are eligible for improvements including
lighting, controls, refrigeration, HVAC, motors, and variable speed drives. The
program strives to include a comprehensive package of cost-effective energy
efficiency improvements in each customer’s project.
http://www.njcleanenergy.com/commercial-industrial/programs/direct-install

Combined Heat and Power (CHP) - Fuel Cell

The Combined Heat and Power and Fuel Cell Program offers incentives for
Combined Heat and Power and Fuel Cell installations for entities that incorporate
CHP or Fuel Cells into their Pay for Performance projects.

Local Government Energy Audit Program (LGEA)

The Program provides incentives to subsidize the cost of an energy audit for facilities
owned by municipalities or other local government agencies (Agency) as well as New
Jersey State Colleges and Universities. The LGEA Program is also open to select non
profits and charitable organizations that are exempt from taxation under Section 501 (c)
(3) of the Internal Revenue Code.

Large Energy Users Pilot Program

The Board recently approved a grant program to enable qualified commercial and
industrial companies to self-invest in cost-effective energy efficiency, conservation,
renewable energy, sustainability and combined heat and power projects approved by
Board. Approved commercial and industrial customer self-directed investments shall be
funded by the NJCEP budget. The aggregate value of the grants made available to
qualified commercial and industrial customers shall be determined by the Board, but shall
not be less than $20 million. http://www.njcleanenergy.com/filings#2011

Retro Commissioning

The Retro-commissioning program will be applied to existing facilities to ensure that
the building’s energy system and equipment are operating at optimal levels. It will
document the performance of HVAC systems and Energy Conservation Measures
supporting electrical and natural gas usage in facilities.

Multifamily Financing Pilot
The Multifamily Financing Program offers incentives (through the Pay for
Performance Program) with combined financing options. The program will utilize the

network of Pay for Performance Partners who will provide the technical, financial, and
construction-related services.
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For detailed descriptions of the current Commercial & Industrial Energy Efficiency programs visit:
http://www.njcleanenergy.com/ci.html and see the attached 2011 NJCEP Compliance Filings
http://www.njcleanenerqgy.com/files/file/Library/
2011%20EE&%20RE%20Program%20Plan%20DRAFT%2010-25-10.pdf

Other C&l Programs:

Recent legislation allows commercial or industrial ratepayers to request a credit
against societal benefits charge for the costs of certain clean energy products or
services installed directly by the customer which would otherwise be provided under
the NJCEP C&l Programs. BPU will need to establish rules and guidelines to enable
and implement this program. The Contractor may be asked to support this program,
once the rules are adopted, by processing requests for SBC credit and verifying the
installations to be credited.

C. RENEWABLE ENERGY PROGRAMS:

The NJCEP renewable energy programs support the goals outlined in New
Jersey’s Renewable Energy Portfolio Standards (N.J.A.C. 14:8-2):

RPS Requirements for 2012

Energy Year Solar Class 1 Class 11
£ Electric Renewable Renewable
Energy Energy
June 1, 2011-May 31, 2012 442 GWH 6.320% 2.5%
June 1, 2012-May 31, 2013 596 GWH 71.143% 2.5%

Solar Renewable Energy Certificate Registration Program (SRP Program)

The Board has established the Renewable Portfolio Standard regulations at N.J.A.C.
14: 8-2 to implement the direction of the state legislature to develop markets for
renewable energy in the state (N.J.S.A. 48:3-49 et seq., P.L. 1999, Ch. 23). In
October 2003, the Board established RPS regulations which included a solar carve-out
from the legislated interim requirements for NJ Class | renewable energy. The solar
requirements were to be met by Solar Renewable Energy Certificates (SRECS)
awarded to eligible facilities for each megawatt hour generated. SRECs were designed
to facilitate solar project development by providing a market-based revenue stream
and motivating their purchase and retirement by retail electric suppliers and providers
to achieve RPS compliance. The SREC requirements as well as the market
mechanisms and framework have evolved over time along with changes in the market.

Until 2007, the only means for access by solar project owners to the NJ RPS SREC
market was through satisfactory participation in the rebate program within New
Jersey’s Clean Energy Program. In January 2007, the Board established the SREC-
only Pilot Program to enable solar project owners to bypass the NJCEP rebate
program. The SREC-only Pilot Program was designed to provide existing market
participants, prospective investors, and policy makers with insight to the pipeline of
potential solar capacity entering the SREC market. Registrants were required to

submit details on their final project’s “as-built” design and are subject to a quality
control process after finalizing construction and interconnection processes.

With the adoption of amendments to the RPS in February 2009, the Board renamed
the SREC-only Pilot program to the SREC Registration Program (SRP) to reflect the
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success of the pilot in proving the ability of SRECs alone to motivate solar project
development. The 2009 RPS amendments also removed the SREC eligibility
requirements limiting system size and configuration. The SRP Program provides
registration for both behind-the-meter and direct grid- supply projects connected to the
New Jersey distribution system. Direct grid supply project registrants must work with
their EDC and PJM to provide a document to verify that the generating facility is
interconnected to the electric distribution system in New Jersey.

The importance of SRECs from the NJ RPS market and the SREC-only registration
process can be illustrated by reviewing the number and capacity of projects completed
through each source program. The NJCEP solar rebate programs, including the Customer
Onsite Renewable Energy (CORE) program and the Renewable Energy Incentive
Program (REIP), had been the primary drivers for solar in NJ from 2001 through 2007.

NJCEP Solar Installation Projects by Program

Installed Projects 2001 to 12/31/2011

Program # Projects Total kW Total Rebate $
CORE Solar 4,291 88,836.0 [ $ 316,289,539
REIP Solar 3,719 36,8474 [ $ 45,091,503
SREC Solar 5,426 440,168.5 | $ 94,909

Total* 13,436 565,851.9 | $ 361,475,952

Rebate amount listed for SREC Registration Program are attributable to NJ
REMI or EDC Financing Incentives.

Since SRP is used to register the intent to install solar projects in New Jersey, owners
of solar projects must register their projects prior to the start of construction in order to
establish the project’s eligibility to earn SRECs Registration of the intent to participate
in NJ's solar marketplace provides market participants with information about the
pipeline of anticipated new solar capacity and insight into future SREC pricing. . If
RPS amendments proposed in March 2011 are adopted by the Board as proposed,
new registrants will be required to submit SRP materials within a defined period of
entering a contract for the proposed system installation.

After a registered project has completed construction and final paperwork has been
submitted by the registrants, program staff performs quality control or a quality
assurance review depending on characteristics of the installation and installer.
Approximately 20% of the registered SRP projects receive a full quality control
inspection to confirm that the installation parameters are consistent with the data
submitted on the final as-built paperwork. The remaining 80 % of SRP projects
undergo a quality assurance review designed to confirm the accuracy of the final as-
built paperwork.

Once all SRP application paperwork including the final as-built package and the
appropriate QA/QC process is satisfied for a given project, the registrant is issued a
New Jersey Certification Number required by the regional REC trading and tracking
platform, PIM-EIS Generation Attribute Tracking System (GATS). The “NJ Cert.
Number” is delivered by SRP staff to the SREC owners identified in the SRP
paperwork enabling them to create an account for the facility. and ultimately to create
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New Jersey SRECs based upon metered data documenting the generational of SREC-
eligible electricity.

The SRP staff also delivers the “NJ Cert. Number” along with the facility’s installation
parameters to PIJM-EIS for upload to the GATS system. PJM-EIS staff link the data
supplied by the SRP staff to the account established by the SRP registrant. The
GATS accounting system enables SREC owners to create New Jersey SRECs from
the electricity generated, measured and submitted for NJ RPS-eligible systems. The
GATS system also facilitates SREC trades between owners and entities with a NJ
RPS obligation, third party electricity suppliers and providers, as well as the brokers
and aggregators that contribute to the market.

The SRP program has through the past year received from 400 to 900 applications per
month, with nearly 2,000 applications received year in 2010 vs. 284 applications for all
of 2009. The increased volume of SRP registration requests has been driven by the
federal stimulus effort which converted the previously existing federal Investment Tax
Credit of 30% total installed costs to a cash grant incentive (Section 1603 of the
American Recovery and Reinvestment Tax Act of 2009). The original cash grant
program was designed to revert back to a tax credit for projects with federal eligibility
claimed by December 31, 2010. This deadline was extended by the federal
government to December 31, 2011 which had the effect of stimulating sustained SRP
registration activity for an additional twelve months.

SREC Registration Applications by Month through January 25, 2012
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2012 SRP Program Expectations and Goals

Since March 2011, the SRP program has received an average of more than 700
applications per month, with more than 6,500 applications received in the first nine
months of 2011. More than 4,000 projects were completed during that same period.
The Market Manager forecast with the compliance filing for the SRP program
submitted in December 2011 that the expiration of the federal Section 1603 cash grant
program and lower SREC prices will have a dampening effect on the pace of new
development in 2012 with new applications in 2012 reaching only 70% of 2011 levels.
The eligibility criteria for the federal cash grant program include beginning construction
before the end of 2011 evidenced through the commencement of “physical work of a
significant nature” or the commitment of 5% total installed cost.

The 1603 cash grant criteria driving SRP registration activity also include requirements
for applications by October 1, 2012 and a placed in service date before the federal

program’s “credit termination date” of January 1, 2017. These requirements for eligible
solar projects to receive a federal cash grant will likely result in continued initial SRP
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registration submissions through February 2012. Initial registration processing will
likely experience a drop off in staff work requirements beginning in March or April of
2012. And many of these SRP registrants are expected to follow through with
construction, submitting final as-built paperwork and require further SRP registration
processing throughout 2012. The Contractor will be responsible for the management
and administration of the SRP Program so that all solar project “registrations” are
received, processed, and then “accepted”.

In 2012, the focus of the SRP administrative staff will be on sustaining the growth of
New Jersey’s solar markets by facilitating participation in the SREC market and
communicating accurate, objective information with respect to solar project pipeline
and SREC price data. The SRP program goal is to continue to process as efficiently as
possible SREC Registration applications using automation to reduce administrative
fees associated with project applications. New registrations in the SRP will be required
to be submitted via an online application procedure which is under development by the
Market Manager. The proposed online application portal will be utilized by a limited
number of installers during the initial stages and then will be expanded to include all
registrants. The Market Manager will, on an as needed basis, facilitate other aspects of
the SRP and RPS market participation such as assisting with new meter requirements
proposed in RPS amendments, verifying solar project account data for projects
exhibiting anomalous SREC activity and implementing contractor remediation
procedures utilizing the process established in the October 5, 2010 Board Order if
installers violate SRP program rules.

A complete description of the SRP and registration forms are available in
Appendix A (Part 1): 2012 NJCEP Program Compliance Filings and online at
http://www.njcleanenergy.com/renewable-energy/programs/solar-renewable-energy-
certificates-srec/new-jersey-solar-renewable-energy

Renewable Energy Incentive Program (REIP):

This program offers incentives including rebates, feasibility study grants and
renewable energy certificate (REC) registration services for customer-sited wind and
bio power projects. In 2012, while solar projects are no longer eligible for new
commitments of REIP upfront incentives, there are approximately 500 solar projects
that received rebate commitments in prior years that remain active and will require
further processing as they complete.

There continues to be interest in wind and bio-power projects among New Jersey
ratepayers and project developers. However, the pace of project development for
onsite projects remains slow due to barriers unrelated to project finance such as
issues with availability of onsite renewable resource, slow local zoning and permitting
processes, and technology-related performance risks.

In 2012, the REIP program will continue to support momentum in wind and bio-power
markets. The transition away from upfront incentives and the ongoing requirement that
all projects require a revenue grade meter to measure the system output will allow for
a more streamlined and automated registration submittal and acceptance process and
reduced inspection requirements from those practiced in 2011. These changes were
proposed to allow the program staff to manage the robust application volumes, while
reducing costs and improving the experience of program participants.
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NJCEP Renewable Energy Technologies

Installed Projects 2001 to 12/31:2011

Technology # Projects Total kv Total Rebate $
Solar 13,436 2658219 F361,475 852
Biomass 18 30,9100 $14,207 556
Fuel Cell i 15030 B, 707 32
Winc 40 5049 Fa124 B30
Total* 13,502 606,316.0 $385,515,300

The Contractor will assist Board staff in developing markets for NJ Class | renewables
as they are defined by legislation. Consistent with past practice, the 2012 compliance
plan for the Renewable Energy Market Manager includes tasks designed to overcome
both financial and non-financial barriers to market development. Evaluation studies
conducted for the Board have enumerated the challenges confronting the development
of robust renewable energy markets in New Jersey. The REIP program is designed to
engage potential market participants and other stakeholders toward overcoming these
challenges.

The REIP program supports the goals outlined in the New Jersey Energy Master Plan,
which defines the following installed capacity goals for 2021 for renewable
technologies:

a. 2,120 MW Solar;
b. 200 MW Onshore Wind; and
c. 900 MW Bio-power.

REIP program descriptions are available in Appendix A (Parts 1 — 3): 2012 NJCEP
Compliance Filings. http://www.njcleanenerqgy.com/files/file/Library/2012%?20plans.pdf

REC Customer Assistance

A NJ REC Customer Assistance System must be developed and implemented by the
Contractor to replace the existing call center and account management activities
currently staffed by the Renewable Energy Market Managers. The Customer
Assistance System facilitates and supports the use of the New Jersey RPS market and
the PIJM-EIS Generation Attributes Tracking System by a diverse population of users
through various educational and communications tools including a toll-free 800 call
center, web-based interface, web-based e-mail and marketing collateral materials.

Customer Assistance capabilities include, but are not limited to:
a. being fully informed on all aspects of issuance of solar and Class | BTM (behind-

the-meter) RECs facilitated by the web-based Generation Attribute Tracking
System (GATS) administered by PIM-EIS;
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b. being fully capable of addressing questions and concerns of market participants
with regard to the current databases, tables, and user interfaces created for
voluntary REC purchases and RPS compliance markets in states within PJM;

c. being fully informed and skilled with the publicly available information, databases
and tools that enable tracking RECs from their point of creation or issuance
through various trades or transactions toward ultimate retirement by regulated
electricity supplier/providers; and

d. recording all customer inquiries and related customer assistance transactions in a
database or several linked databases maintained by the contractor and made
accessible to the OCE upon request, within twenty-four (24) hours. The database
and summary statistics describing its status shall be maintained by the contractor
and be available to the OCE, via the internet, for review at all times.

See Appendix A (Parts 1 — 3): 2012 NJCEP Compliance Filings for complete
description of NJCEP programs currently being implemented and to be implemented
under this contract.

Additional information on NJCEP Programs is available at the OCE web site
www.hjcleanenergy.com

1.2.4 PROGRAM EXPENDITURES AND PERFORMANCE TO DATE (2001 - 2011)

The BPU is dedicated to making New Jersey a clean energy leader and spurring economic
development through the advancement and use of energy efficient and renewable energy
technologies. Over the past eleven years New Jersey’s Clean Energy Program has grown into a
nationally recognized program. The energy efficiency programs have produced over 4.5 million
megawatt hours of electricity savings and saved 6.5 million dekatherms of natural gas. The
cumulative savings to customers from the actions taken in these programs is approximately $4.3
billion dollars. These energy savings also result in the avoided environmental cost of over 3.7
Million metric tons of avoided carbon dioxide (CO2) emissions, a major greenhouse gas responsible
for global warming. In addition, NJCEP has helped to install over 647 MW of renewable energy in
New Jersey. From 9 solar projects with 6 kW of total capacity in 2001 to well over 14,000 projects
and 647 MW of installed capacity from solar, wind biomass and fuel cell projects. New Jersey’s
13,436 solar installations through 2011 provided over 565 MW of installed capacity making New
Jersey the second largest solar market in the U.S for the fifth straight year.

Responders to this RFP are strongly encouraged to review the funding and performance data
provided in Appendix C: NJCEP Performance Data (2001-2011) in preparing their proposals and
estimates of program expenses.

New Jersey’s Clean Energy Program

Program Summary: 2001 — 2011
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APPENDIX C: NJCEP PROGRAM PERFORMANCE DATA
: Program Summary: 2001 - 2011
(2001 - 2004 cells hidden)
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 Total
Expenditures
Erergy Efficiency $56.5670,000] $53,258,000] $88.314.000 $92,753,000] $85.414.060)  $79.642000) $90073.000) $824620000 $120958658( $163.7125200  $139,035.801 $1,082,188,533
Renewsble Energy $385.000 $6.646.000 $9.472.000 $14.745,000]  $35.524.382(  $84.279,000 $78.270000)  $56.930.000( $52677505| $62334.485) $38.963.322 $440,770.633]
EDA $6.335.017 $6.335.017
Adrninistration $0 0 0 $0 $3.654,000 $7.276.000 $8.523,000 $8.158,000 $4.528.037 $3.537.799 34331675 $40,018.5M
True Grant $3.210.126 $3,210,126
Total $57.555,000] $99,904,000] $97.786,000] $107.502,000(  $124.592542]  $171197,000]  $TVE.81.000] $147.550000) §$17864.200) $219585.204| 4$191.875.940( $1.572.522.886
Annual Energy SavingsfRenewable - CHP Electric Generation
[l Mwih Mk Mk MW i) bk Mwih Mk Wb Mk [kl
Energy Efficiency G0E72 168,736 286,577 328,513 242,659 128,252 22871 335,001 462,152 347,907 453,682 3,031,942
Renewsble Energy il 2,896 7.239 E.515] 29,136 44,653 140,223 188,963 169,701 327579 362,066 1,238,400
CHFP 0 0 0 0 TEF 12575 102125 9114 35.317] 47.743 0 207.641
Total 50,683 71692 292,816 335.028 272,862 185,486 471,075 533,084 580 723,229 835,748 4537983
Kw Fow Kw K K KW Ko R K K K K
Erergy Efficiency 18,165 44.617] 67.564 78.754 73461 51443 48,860 40,666 46,343 62,621 129,666 BE2,074
Renewsble Energy a 17142 1743 2644 6,986 16,725 28,320 32,805 50.778 183,244 318,387 547,382
CHFP 0 0 0 0 140 3178 4,925 1.276] 4,700 5,535 0 13.751
Total 18176 45,759 69,307 51,398 82,587 73,349 82705 74747 0827 251,300 448,053 1,323,207
Ditherrn Dtherrn Ditherrn Dtherrn Dtherrn Ditherrn Ditherrn Dtherrn Dtherrn Ditherrn Ditherrn Dtherrn
Erergy Efficiency 243, 46| 338.172] 410,818 432.759 617,261 E40.179 979,662 489,724 E36.343 534,826 702,557 E.50E.447|
Lifetime Energy SavingsiRenewable - CHP Electic Generation
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 20m Total
P Mwih Mk Mk MW i) bk Mwih Mk Wb Mk [kl
Energy Efficiency 797,535 2548.628 3,739,163 4,308,771 3482554 1935790 2645703 360,279 3,986,481 3.414.351 4,880,985 34,900,301
Renewsble Energy 173 56,330 103,581 82,936 538913 443,400 966,155 1,994,960 1,356,920 4851133 7E41.312 18,048,279
CHFP 0 0 0 0 1,433 12,753 1225505 103,364 423502 524,075 0 2,407,003
Total 797768 2,604.958 3,840,144 4,391,767 4,032,971 2,497,943 4,837,363 5264603 5.767.203 4,789,569 12,522,297 56,365,583
Ditherrn Dtherrn Ditherrn Dtherrn Ditherrn Ditherrn Ditherrn Ditherrn Dtherrn Ditherrn Ditherrn Ditherrn
Energy Efficiency 4,802,982 6,532,702 7.706.430 8,107,801 NE77.400 9.137.230 13,732,484 8.5671.226 10,524,058 16,475,728 14,493,174 11,761,215

See Appendix C: NJCEP Program Performance Data (2001-2011) for a complete set of

performance data and program details.
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Annual Electric Savings (MWh)
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1.2.5 ORGANIZATIONAL STRUCTURE

Potential bidders will need to understand the roles and responsibilities of a number of significant
players in the New Jersey regulatory system, and in particular, their relationship to the winning
bidder. The Board, in its September 11, 2003 Order in docket No. EO02120955, adopted the
recommendations of the New Jersey Clean Energy Council which describes the roles of various
participants in the delivery of energy efficiency and renewable energy programs under the
administrative structure established by the Board and described in this RFP.

A brief discussion of the roles of a number of parties follows:
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The Board

BPU
DEP {Contract Manager)
{Partner Agency EDA
Programs) {Partner Agency
) Programs)

Fiscal Agent

(Treasury) Program Evaluator

(Rutgers CEEEP)

PRSI NICEP Program
i Administrator f
{Contractor)

- o o = &

Diagram 1: NJCEP Organizational Structure: The Contractor will serve as Program Administrator
who will encompass the roles and responsibilities of the Program Coordinator, Finance Manager, and
(3) Market Managers. The NJCEP Program Administrator will report to the Board. The structure
under the NJCEP Program Administrator may be revised by the contractor.

1.2.5.1 THE NEW JERSEY BOARD OF PUBLIC UTILITIES STAFF (CONTRACT MANAGER)

The New Jersey Board of Public Utilities (BPU or Board) established at N.J.S.A. 48:2-1, has
general supervision and regulation of and jurisdiction and control over all public utilities as defined
in N.J.S.A. 48:2-13 et seq. It is a quasi-judicial body within New Jersey State government
responsible for guiding the development of State utility policies that best serve the long-term
interest of New Jersey utility ratepayers with the goal of providing safe, adequate and proper
public utility service. The BPU is also responsible for supervising the rates, quality of service and
overall financial management of New Jersey’s investor owned utilities. The Board will participate
in the selection of the entities that will serve as Contractor, which will be under direct contract to
the Department of the Treasury. The Board Staff will serve as the Contract Manager. The
Contract Manager is responsible for oversight of the contract to ensure that all contracted services
and deliverables are provided within the specified budget. The Contract Manager will provide the
Board with monthly and annual financial statements and accounting reports. Board Staff also
directs outreach to interested stakeholders via a Committee structure which includes the
Renewable Energy, Energy Efficiency and Marketing Committees, which the Contractor will be
asked to support. The Board intends to provide Quality Assurance and Quality Control (QA/QC)
of the Contractor’s services either directly or under a separate contract as well as an annual
external audit of the Contractor. The Board will issue a separate RFP for QA/QC activities as
well as an annual audit of the Contractor.
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1.2.5.2 THE DEPARTMENT OF TREASURY (FISCAL AGENT)

The New Jersey Department of Treasury will act as Fiscal Agent and the contracting agency for
the BPU on this contract. The Department of the Treasury, Division of Purchase and Property,
Procurement Bureau issues this RFP, will evaluate proposals in conjunction with the Board and
enter into contract(s) with the winning bidder(s).

By Order dated December 2004, the Board authorized the Department of Treasury
(Administration) to be the Fiscal Agent (FA) for the New Jersey Clean Energy Programs. The
Division of Administration within the Department of the Treasury will perform the FA function.
The FA will be responsible for keeping accurate accounts of transactions, tracking the funding for
the Contractor and Finance Manager and ensuring that proper requests for payment are paid
and providing monthly reports of transaction to the OCE. However, the FA will not have the
authority to bind the discretionary authority of the Board. In addition, Treasury OMB provides
oversight of the NJCEP in regard to the state Appropriation Act and the State’s budget.

All specific authority delegated to the Contract Manager and Contractor described in this RFP is
subject to Board review, modification, and approval, should the Board exercise its authority.

1.2.5.3 RUTGERS UNIVERSITY (PROGRAM EVALUATIONS & PROTOCOLS)

The OCE has engaged Rutgers University, Center for Energy, Economic and Environmental
Policy (CEEEP) to manage the NJCEP’s evaluation activities and associated research. A process
evaluation of the portfolio of renewable energy programs managed and administered by the OCE
was performed in 2004. The Contractor may be called upon to assist CEEEP in evaluations and in
establishing protocols for program evaluations. The current advisory and evaluation role of the
CEEEP will continue under the new Contractor.

A separate RFP for a Market Assessment will be issued to update energy efficiency programs
and one to update the renewable energy programs. The market assessments will build upon the
market potential studies previously to be completed July 2012 as well as other studies that
address NJ markets. Evaluation studies for New Jersey that were performed to support many of
the existing programs are available at:

http://njcleanenergy.com/html/5library/nj baseline studies.html or,
http://www.state.nj.us/bpu/cleanEnergy/cleanEnergyProg.shtml

The most recent protocols approved by the Board are available on the Board’s website at:
http://www.state.nj.us/bpu/wwwroot/cleanEnergy/EO04080894 20041223.pdf

1.2.5.4. NEW JERSEY ELECTRIC & GAS UTILITIES

Currently, the seven (7) electric and natural gas utilities in New Jersey participate in the planning
process for NJCEP and provide limited support for the implementation of the Residential,
Commercial/Industrial and the Renewable Energy Programs. The current utility providers are:

ELECTRICITY GAS

Atlantic Electric Company (ACE) New Jersey Natural Gas Co
Jersey Central Power & Light NUI/Elizabethtown Gas
Co.(JCP&L)

Public Service Electric & Gas Co. Public Service Electric & Gas Co.
(PSE&G) (PSE&G)

Rockland Electric Co (RECO) South Jersey Gas Co.
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1.2.5.5. NJCEP CONTRACTOR * (CONTRACTOR)

The Contractor shall serve in the role of NJCEP Program Administrator. The Contractor leads
and facilitates the development, implementation and revision of programs and program budgets in
a coordinated process with the BPU, CEEEP and other entities. The Contractor will thus be
responsible for program design and implementation of programs as well as the review of the
programs and their effectiveness for the purpose of improving and modifying program designs on
a periodic basis. In addition, the Contractor shall monitor and ensure the fiscal performance of the
entities that receive funds through the New Jersey Clean Energy Programs. The Contractor shall
be responsible for all support services to facilitate program implementation including but not
limited to website hosting and management, marketing, outreach and education, etc.

The Contractor shall encompass the prior roles and responsibilities of the Program Coordinator,
Finance Manager, and (3) Market Managers.

1.2.5.6 PARTNER AGENCIES

The NJ Economic Development Agency (EDA) administer separate clean energy programs
directly related to their customers and the markets they serve. The Contractor shall provide
secondary support and assistance to the partner agencies as they implement their programs.

1.2.6 NJCEP FUNDING & BUDGETS

Annual Expenditures
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The Contractor shall manage and administer the NJCEP Programs in accordance with the
program scope and budgets set out in the Annual NJCEP Compliance Filing. The Contractor shall
propose an annual program plan and budget in consultation with the BPU. The Board then
approves programs and budgets for each of the annual NJCEP budgets at a public meeting and
memorializes that approval in a Board Order which is available online at www.bpu.state.gov and

! The role of the Contractor was previously provided by the Program Coordinator and Market Managers
which are described within the Request for Proposal 06-X-38052 for NJCEP Management Services, issued
by Treasury on August 19, 2005 and the Request for Proposal 07-X-38468 for NJCEP Program Coordinator
Services issued by Treasury on March 20, 2007.
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at www.nj.cleanenergy.com. Throughout the year, the Board may take action to update and
otherwise modify the annual programs and budgets described in the Budget Order. (See
Appendices for a complete history of annual NJCEP budgets)

Under EDECA, the Board is directed to initiate a proceeding and cause to be undertaken a
comprehensive resource analysis (“CRA”) of energy programs, which is currently referred to as
the comprehensive energy efficiency (“EE”) and renewable energy (“RE”) resource analysis. After
notice, opportunity for public comment, public hearing, and consultation with the New Jersey
Department of Environmental Protection (“DEP”), within eight months of initiating the proceeding
and every four years thereafter, the Board determines the appropriate level of funding for EE and
Class | RE programs that provide environmental benefits above and beyond those provided by
standard offer or similar programs in effect as of February 9, 1999. These programs are now
called New Jersey's Clean Energy Program (the “NJCEP”).

As required by EDECA, in 1999, the Board initiated its first comprehensive EE and RE resource
analysis proceeding. At the conclusion of this proceeding, the Board issued its initial order, dated
March 9, 2001, Docket Nos. EX99050347 et seq. (‘CRA | Order”). The CRA | Order set funding
levels for the years 2001 through 2003, established the programs to be funded, and approved
budgets for those programs. By Order dated July 27, 2004, Docket No. EX03110945 et seq., the
Board set the funding level for 2004, established the programs to be funded, and approved budgets
for those programs.

By Order dated May 7, 2004, Docket Nos. EX03110946 and EX04040276, the Board initiated its
second comprehensive EE and RE resource analysis proceeding and established a procedural
schedule for the determination of the funding levels, allocations and programs for the years 2005
through 2008. By Order dated December 23, 2004 (the “CRA Il Order”), Docket No. EX04040276,
the Board concluded its proceeding, set funding levels for the years 2005 through 2008, and
approved 2005 programs and budgets. The Board approved funding levels of $140 million for 2005,
$165 million for 2006, $205 million for 2007, and $235 million for 2008.

By Order dated April 27, 2007, Docket No. EO07030203, the Board directed the Office of Clean
Energy (“OCE” or “Staff’) to initiate a third comprehensive EE and RE resource analysis proceeding
and to schedule public hearings on program funding and funding allocations for the years 2009
through 2012. By Order dated September 30, 2008 (the “CRA 11l Order”), Docket No. EO07030203,
the Board concluded this proceeding and set funding levels of $245 million for 2009, $269 million
for 2010, $319.5 million for 2011, and $379.25 million for 2012.

By Order dated December 22, 2010, Docket Nos. EO07030203 and EO10110865 (“2011

Budget Order”), the Board approved the NJCEP 2011 programs and budgets. The 2011 Budget
Order approved the compliance filings that included program descriptions and detailed budgets,
which break down the larger budgets of the EE and RE programs. As it had done in prior years, the
Board took action throughout the year to update and otherwise modify the programs and budgets
described in the 2011 Budget Order. These revisions to the 2011 Budget Order were memorialized
in Orders dated April 13, June 2, June 20, August 18, September 22, and November 30, 2011, in
the above-captioned docket.

By order dated October 7, 20122 (EO11050324V) the Board directed the Office of Clean Energy
(“OCE” or “Staff”) to initiate a fourth comprehensive EE and RE resource analysis proceeding and
to schedule public hearings on program funding and funding allocations for the years 2013 through
2016 by Order dated xxx (the “CRA IV Order”).

1.2.6.1 2012 NJCEP BUDGET

The Contractor shall implement the 2012 NJCEP Compliance Filing from the time the contract
becomes effective to the end of the calendar year based on the approved program budgets or a
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date to be determined by the Board. Following is an overview of the 2012 NJCEP Program
Budgets. The Budget is subject to Board approval and State Appropriations approval. The annual
budget filing process that will be required under this contract by the Contractor is outlined in Section
3.4. The detailed 2012 NJCEP Compliance Filings and Program Budgets are provided in Appendix
A (Parts 1 — 3). Expenditures to date are provided in the Monthly Reports available online:
www.NJCleanEnergy.com.

The following table shows the approved 2012 funding levels that incorporate the OCE’s proposed
allocation of new SBC funds for Energy Efficiency Programs (Residential and Commercial),
Renewable Energy Programs and for OCE Oversight which includes Program Administration as
provided by the Program Coordinator (AEG).

Proposed 2012 Program Funding
Egtimated Other Line 2012 Funding
Hew 2012 2011 Anticipated Item w1z Estimated Less
Budget Category Funding Camyover Hew Funding Transfers Funding Commitments | Commitments
] [b) e} [d) [elF (al*{bl+ck{d) Ju] lgF={eHR

Energy Efficiency | 5263,750,000.00 | $165,383,330.70 50000 | (320.000,000.00)] 5409,143,330.70 | $100,250.471.95 | 5308,532 B54.75
Renewable Energy | 520.000,000.00 [ £39.037.421.20 50.00 50.00 5$50,001,421.20 | $31.320.007.05 | §27.701.513.25
EDA Programs $37.000,000.00 | §50,508,139.38 $51,260.44 | §20.000.000.00 | S107.650.420.82 | 5$21,140,000.00 | §76.510,420.62
OCE Qwersight 56.000.000.00 | 51,526,625.01 007, 522,27 50.00 £0,424.445.30 50.00 | 50424 44030
True Grant $0.00 | £14,374.500.00 30,00 0| $14,374,500.00 | §14,374.500.00 50.00
Total NJCEP §326.750,000.00 | §270.525.314.29 048,815,681 $0.00 | 555,624, 130.90 [ $477.094.875.90 [ 421,529, 250.00
Legislative Acfion | $52.500,000.00 $0.00 $0.00 £52,500,000.00 $0.00 | $52,500.000.00
Total $375.250,000.00 | §270,525,314.28 548, 81581 $651.124.130.0 | $177.094,879.90 | $474,008,250.20

(a) = 2012 funding level from September 30, 2008 CRA Board Order (see discussion and footnote on
legislative action)

(b) = estimated 2011 carry over

(c) = Other Anticipated Funding: EDA interest and loan/grant repayments, Trust Fund interast and
funding reconciliation adjustment

(d) line item transfers to or from one program to ancther

(e) = New 2012 funding, plus estimated carry over, plus other anticipated new funding

(f) = estimated program commitments as of December 31, 2011

(3) = 2012 estimated funding levels, less estimated program commitments, as of December 31, 2011
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2012 Energy Efficiency Program Budget

The following table shows the 2012 Energy Efficiency Program budgets approved by the Board.

2012 Energy Efficiency Program Budget

Energy EMclency Programs
KJEPU Estimated Estimatad Hew LIn& Final Estimatad
Approe 0 am 2011 a2 Iiem FIIF] Comm|mants
Frograms 21111 Budgst Expensas Camy Croer Funding Tranafsrs Budgets

Readentlal EE Programa (E]] ] I£)= 18} - i) L] i8] 5 /]
Readentlal HVAC - Bleciric & Gas §22,724,583.95 $21.101,380.54 | §1622 533 44 | §21.555.525.37 0.00 | 323.175,518.81 [ §1,107,750.00
Aeddentlal New Construction $19.943,969.50 12410660.26| §7.533.30004 | $A7BE.TSD26 0.00 16.30,061.50| $6.263.175.00
Energy EMclent Products $18,193,381.04 17,795,237 26 $385,143 75 | §19.850.264.06 0.00 | $20.275.407 B4 $0.00
Home Performance with Energy Star §29,760, 156,05 320.565,993.16 |  §9,173, 16289 | §23.213.248.50 30.00 ) $32.335412.43| §5.256,054.00
Readential Marketing §1,308,984 00 $1.222 S08.87 36747513 | §1,563.508.71 30.00 $1.651,383.84 $0.00
5ub Totzl Readandal FRLITAST | STLIIE009] $T8 1 T4 | 7500000000 000 | $90.611.704.48 | S12.625 57500
Resdentlal Low Incoma

‘Comfar Pariners 530,829,308, 11 $30.520.308.11 $0.00 | §35.000.000.00 $0.00 | $35.000,000.00 $0.00
Sub Todal Low income 30,823, 30611 £50, 639 308.11 $0.00 | $35,000,000.00 $0.00 | $55000,000.00 o]
CEI EE Programa
(CE&I New Consiruction $6,867, 14341 $3.101626.28 | $3,7BSS17.15| 36255504 &7 3000 §I0.02412203( §1,673.051.00
(&I Retront $45,899,451.30 $15.954,304.37 | 526,585, 24585 | §36.754.75.04 30.00 | ¥65,695,999.57 [ §25,700,000.00
Pay-for-Periommancs New Consmaciion §7,471 §650,508.38 |  §6,810,617.55 |  §3,500.000.00 0.00 10.310,517.58 | §1,000,000.00
Pay-for-Performancs fE] $.B5T.083.10 | §37408.615.40 | §23.057.330.60 00| %6555, 60.00 | §28.615.057.
CHP § 000 §.00212283 | §IB99TATAY 0.00 |  520.000,000.00 §0.00
Lol Government Auwdlt 5 $3.355505.75 | §5,7H1.STS 2 3235424.78 30.00 $6.000,000.00 | $4,200,000.00
Ddrect Inetall 335 21,555,050 78 | 514,997 21514 | §05 900000 6 30.00 | $41.337,218.00 | $13,667,004.00
TEACH $682,829 50 $5652 529.50 000 50.00 0.00 50.00 §0.00
Warketng §1,075,000.00 $1.,075,000.00 $0.00 | $1,575.,000.00 0.00 $1.575,000.00 §0.00
Largs Energy Users Pliot 320,000, 000.00 ¥105.000.00 | §19,835,000.00 |  58.865.000.68 0.00 | 526.763,000.68 | §190,000.000.00
Wuitl-Family Financing Pllot 510,000,000 00 $0.00( $10,000,00000 30.00 0.00 |  $10.000,000.00 | §2,000,000.00
Retrocommiesdoning 30.00 $0.00 $0.00 | $5.000,000.00 0.00 $5.000,000.00 $0.00
Sub Todal C&T $181,365, 21638 55,543, 100,14 | §126, 016, 11625 | 3153 250.000.00 000 | $259.265,116.25 | 387,058 52,55
(Other EE Programa
Grean Jobe 2nd Bullding Code Tralning $678,853.10 $E3.423.13 $195.£29.97 .o s0.00 §195.42007|  §195,000.00
Competiive GraniLioan Sollciiation $00,000,000.00 §0.00 | 520,000,000 00 $0.00 | /5:20,000,000.00) .00 §0.00
Sustalnable Jersey §1,070,000.00 $700,000.00 3370,000.00 3500.000.00 30.00 $870.000.00 $370.000.00
e w Financing Programa $0.00 .00 $0.00 | $20,000,000.00 30.00 ] %20,000,000.00 §0.00
Sub Toial CEhar Enargy Emoiancy
Programs 421,748,853 10 $1.153,423.13 | §20,565,428 37 | $20.500,000.00 | | £21.065,479.97 $565.000.00
Toda| Energy Efficiency $125, 875,452 17 | $960.482.121.47 | $165.293.330.70 | $263.750.000.00 | | $405.142,330.70 | $100,250.471.35

{a) = Board approved revised 2011 budget.

(b) = Estimated 2011 expenses from 785 report.

{c) = 2011 budget less estimated expenses. Negative carmyover occurs where estimated expenses
excesd budget.

(d) = Level of new 2012 funding allocated to each program.

(e) = Transfer of funds from one pregram or budget categery to another.

(f) = 2011 carryover plus new 2012 funding plus/less line item transfers.

(g) = committed expenses estimated to be paid in 2012 or 2013

2012 Renewable Energy Program Budget

The final 2012 Renewable Energy Program budget is shown in the following table.

Proposed 2012 Renewable Energy Program Budget

Renewable Energy Programs
MJEFU Estimated Estimated Mew Ling Final Estimated
Approved 2011 2011 212 Item 2012 Commitrents
Progranes 2011 Budget Expenses Carry Ower Funding Transfers Budgets
fa) L] [e} = fa] - i) ] fe] o fal

(Caustomer On-Site Renewable Energy | 22623874153 | §18,473574.18 ¥.150,000.00 00 .00 §4,150,000.00 | $4.150,000.00
Iiean Power Lhoice ] f R ELEE] ARG 0] B0 00 ) A0 b {]
(Ofishore Wind §$11,070.253.00 [ 53,051,345.00 B0 40E00 ¥500,000.00 W §5518.405.00] 57.815.408.00
Rienewable Enengy Program: Grid
Connecied AN TS S380.000.00| §I082283173] 32.500,000.00 S15B48T| 542538540 ) %$3.486,320.00
Renewable Enemgy incentive Program | $41.812,456.10 | §27,370.085.06 |  §14.233,380.05] $10,000,000.00 000 | 52423330005 | §14.183.334.20
Edison Innovation Clean Enemgy Fund
|tformerty CST) $LBE50TI00 | §1.083.440.25 §1ET1,BH TS _sm 0.0 $1.07 8575 ) §1L671,535.75
SUB-TOTAL Renewables SHLHZAHM | SSLIB1AG0 8 | S35 001 4 0 | 0,000, 00000 000 | 559,001,421.20 | §1,525,007.95

(a) = Board approved revised 2011 budget.

(b) = Estimated 2011 expenses from 7&5 report.

(c) =2011 budget less estimated expenses. Negative carryover occurs where estimated
expenses exceed budget.(d) = Level of new 2012 funding allocated to each program.
(e) = Transfer of funds from one program or budget category to another.
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(f) = 2011 carryover plus new 2012 funding plus/less line item transfers.
(g) = committed expenses estimated to be paid in 2012 or 2013

2012 Program Administration Budget

The final 2012 Oversight Budget includes the budget for Program Administration as reflected in the
line item noted as OCE staff and Overhead and Program Coordinator. There is a cap of 10% on all
administrative costs for NJCEP program delivery which includes the OCE oversight budget as well
as any program administration and operation provided by the Contractor(s). Incentive and rebate
payments are not considered part of the administrative costs.

2012 OCE Oversight Budget

MJBPU Estimated | Estimated MNew Line Other Final
FApproved 2HA 2012 2012 ltem Andcipatsd 212
2011 Budget | Expenses | Camry Over Funding Transfers | Mew Funding Budgets
a] &) fch = [a) - ) ] ] m I3 = ich+{d{el-M)
Administration jand Overhead
OCE 51aff and Cverhaad 51,477, 496,04 | 51,477,007 21 345183 | 52,090,000.00 S223 | 09752247 52,366,015.43
|Program Coordinater 52,067, 562,00 | $2,004,445.75 $63,587 25 |52, 100,000.00 52,163,537 25
MemberanipsDuss
Cizan Enemy Stares ANEnce $25,000.00 SO.00 $25,000.00 525,000.00 |
Consormum for Enamy Emciency S133.617.00 | 5133,617.00 S000 0.0
3012 Sponsashiss 50.00 S0.00 s000]  $100.000.00 5100,000.00
Sub-Total: Adminlstration and
Owverhead $3,704.295.04 | $9.815,260.9¢ $55,029.08 | #4.290,000.00 $2.23 | 48752237 $5.276,553.68
Evaluafion and Rslatsd Research
RUTpeS-LEEER 51,308, 41571 Srar,00207 | So00,61364 ]  5400,000.00 5320,513.64
Funding Reconciiation 52105500 521.055.00 S000 $50,000.00 $50,000.00
O&M SCoping Studyonine Acatemy ssqoo000| ssmeET T 5223 [52.23) 5000
Oifer Studes §44,566.75 S0.00 $44,566.75 $44,566.75
Frogrem Evalustion 51,351,77965 | 54,000,00000 | 535177955 | §1,200,000.00 §1,551,779.65
Financial ALs 5408,162.35 SI00 | $45E.0E23 FE RS
Sub-Total: Evaluation and Related
Regearch $3,673973.4c | o258 85484 | 4141512402 #$1.650,000.00 [$2.23) £0.00 £3,065,122.33
ml‘KB[II'h; and Communications
Cutreach and Eausation/Communty
Partner Grants s122.77231|  $100,000.00 Ekprk] 5227723
Cizan Eneqy Business Web Sie $0.00 S0.00 50.00 $60,000.00 $60,000.00
Sub-Total: Marksting and
Communications $1z277231 ] $100.000.00 $2.77EN $50,000.00 $0.00 $0.00 $82.772.3
TOTAL: Admilnkdration $7.501.050.81] $5574 12480 | $1.5e 30001 ] 2 000,000.00 $0.00 | $857.530 37 $5.424 448.38

(a) = Board approved revised 2011 budget

(b) = Estimated 2011 expenses from 7&5 report.

(c) = 2011 budget less estimated expenses. Negative camyover occurs where estimated expenses
exceed budget.

(d) = Level of new 2012 funding allocated to each program.

(e) = Transfer of funds from one pregram or budget category to another.

(f) = 2011 carry over plus new 2012 Funding plusfless line item transfers.

1.2.6.2 NJCEP FUNDING 2013-2016

The Contractor will operate under a five-year contract with funding of approximately $300 million
in fiscal year 2012, and funding for 2013-2016 to be determined under the CRA proceedings. All
funding is dependent upon the CRA and Board Approval of the Annual NJCEP Compliance Filing
as described above. Following is BPU Staff’'s straw proposal for the 2013-2016 funding levels
which is in the process of being finalized.

The estimated line item budgets for:1) Residential Incentives & Financing; 2) Government, C&lI
Incentives & Financing; and 3) Renewable Energy Incentives & Financing will support the
programs to be managed under this contract. General NJCEP Program descriptions and goals
are provided in Section 3.3.

29



MJCEP 2013 - 2016 |

STAFF STRAW PROPOSAL

|Budget 2013 |Budger 2014 |Budger 2015 |Budget 2016 |
Annual New Uncommitted Annual New Uncommitted | Annual New u} Annual New | Uncommitted
Funding from prior year Funding From prior year Funding Uncommit Funding from prior
a b a a b a b
Energy Efficiency
Residential #15.000 #15.000 #10.000 $10.000
Incentives $E0.000 $44.000 $16.000 #2.000
Financing #10.000 $26.000 F44.000 $55.000
Low Income #30.000 $30.000 #30.000 $30.000
Government, Commercial & Industrial #50.000 #50.000 #30.000 #30.000
Incentives #36.000 $63.500 #30.000 #6.000
Financing #30.000 $38.000 $62.000 $36.000
Other Energy Efficiency $0.500 $0.500 $0.500
Total Energy Efficiency | $215.500] $55.000] $201.500] $65.000] $152.500]  $40.000] $152.500] $40.000]
Renew able Energy #15.000 #15.000 #10.000 $10.000
Incentives #15.000 $10.000 #5.000 $2.000
Financing #5.000 $10.000 #15.000 #15.000
Economic Development Authority $30.000 $30.000 $15.000 $15.000
Incentives #5.000 $5.000 #5.000 #3.000
Financing #20.000 $35.000 #40.000 $36.000
Office of Clean Energy $E6.000 +£6.000 $E.000
Total NJCEP EEIRE F267.500] $110.000] $267.500] $110.000] F247.5000  $65.000] $247.500] $65.000]
State EE/RE Projects $10.000 $10.000 $10.000 #10.000
State Energy Costs $42.500 $42.500 $42.500 $42.500
EO14 - Budget Resduction
True Grant
TOTAL NJCEP $320.000 $110.000 $320.000 $300.000 $300.000
Total financing $65.000 $109.000 $161.000 $198.000
Percent financing 20313 34063 53.67% 660022
Total NJCEP EEIRE $267.500 $110.000 $267.500 $247.500 $247.500
Percent total NJCEP EEfFlE 24,30 0.755 65053 G0.00
Residential Total $105.000 110400 $133.000 #164.000
GIC! Toral #205.500 $203.600 $134.500 #155.500
GIC! Toral without state o $156.600 #157.100 40.61 46,92
Residential percentage of 3345 34.50% 59,35 5308
GIC! percentage of total EE.51- E5.50%
|Residential percentage of 0. 145 41,275
LGICH percentage of total 53,865 S8 T3

See Appendix B for detailed BPU Staff Recommendations on funding levels for the
Comprehensive Resource Analysis (2013-2016) Filing, also available online at

www.njcleanenergy.com

1.3 KEY EVENTS

1.3.1 ELECTRONIC QUESTION AND ANSWER PERIOD

The Division will electronically accept questions and inquiries from all potential bidders via the

web at http://ebid.nj.gov/QA.aspx.

Questions should be directly tied to the RFP and asked in consecutive order, from beginning to
end, following the organization of the RFP. Each question should begin by referencing the RFP

page number and section number to which it relates.

Bidders must not contact the Using Agency directly, in person, by telephone or by e-mail,

concerning this RFP.

The cut-off date for electronic questions and inquiries relating to this RFP is indicated on the
cover sheet. Addenda to this RFP, if any, will be posted on the Division’s website after the cut-

off date. (See RFP Section 1.4.1 for further information.)
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1.3.2 SUBMISSION OF PROPOSAL

In order to be considered for award, the proposal must be received by the Purchase Bureau of
the Division of Purchase and Property at the appropriate location by the required time. ANY
PROPOSAL NOT RECEIVED ON TIME AT THE LOCATION INDICATED BELOW WILL BE
REJECTED. THE DATE AND TIME ARE INDICATED ON THE COVER SHEET. THE
LOCATION IS AS FOLLOWS:

PROPOSAL RECEIVING ROOM - 9TH FLOOR
PURCHASE BUREAU

DIVISION OF PURCHASE AND PROPERTY
DEPARTMENT OF THE TREASURY

33 WEST STATE STREET, P.O. BOX 230
TRENTON, NJ 08625-0230

Directions to the Division are available on the web at
http://www.state.nj.us/treasury/purchase/directions.shtmil.

Note: Bidders using U.S. Postal Service regular or express mail services should allow additional
time since the U.S. Postal Service does not deliver directly to the Purchase Bureau.

Procedural inquiries concerning this RFP may be directed to RFEP.procedures@treas.state.nj.us.
This e-mail address also may be used to submit requests to review proposal documents. The
State will not respond to substantive questions related to the RFP or any other contract via this
e-mail address.

To submit an RFP or contract related question, go to the Current Bidding Opportunities webpage
or to http://eBid.nj.gov/QA.aspx.

1.3.3 ELECTRONIC BIDDING (EBID)

The Division is pleased to announce its electronic procurement modernization process. This RFP
provides to the bidder the opportunity to electronically submit its proposal. A new electronic
bidding — “eBid” — application is being made available to vendors to promote an easier, more
efficient method to submit proposals.

On-line Electronic Bid Training Sessions:

Online electronic bid training for the eBid process is available on the web at
https://wwwnetl.state.nj.us/treasury/dpp/ebid/. The bidder is strongly encouraged to utilize the
on-line training session before attempting to submit an eBid. It will be the bidder’s responsibility to
ensure that the eBid has been properly submitted.

1.3.4 MANDATORY/OPTIONAL SITE VISIT

Not applicable to this procurement.

1.3.5 MANDATORY/OPTIONAL PRE-PROPOSAL CONFERENCE

Not applicable to this procurement.

1.3.6 PRE-PROPOSAL DOCUMENT REVIEW

Not applicable to this procurement.
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1.4 ADDITIONAL INFORMATION

1.4.1 ADDENDA: REVISIONS TO THIS RFP

In the event that it becomes necessary to clarify or revise this RFP, such clarification or revision
will be by addendum. Any addendum to this RFP will become part of this RFP and part of any
contract awarded as a result of this RFP.

ALL RFP ADDENDA WILL BE ISSUED ON THE DIVISION OF PURCHASE AND PROPERTY
WEB SITE. TO ACCESS ADDENDA, THE BIDDER MUST SELECT THE PROPOSAL
NUMBER ON THE WEB PAGE AT
http://www.state.nj.us/treasury/purchase/bid/summary/bid.shtml.

There are no designated dates for release of addenda. Therefore interested bidders should
check the Division’s "Bidding Opportunities" website on a daily basis from time of RFP issuance
through the proposal submission opening.

It is the sole responsibility of the bidder to be knowledgeable of all addenda related to this
procurement.

1.4.2 BIDDER RESPONSIBILITY

The bidder assumes sole responsibility for the complete effort required in submitting a proposal
in response to this RFP. No special consideration will be given after proposals are opened
because of a bidder's failure to be knowledgeable as to all of the requirements of this RFP.

1.4.3 COST LIABILITY

The State assumes no responsibility and bears no liability for costs incurred by a bidder in the
preparation and submittal of a proposal in response to this RFP.

1.4.4 CONTENTS OF PROPOSAL

Your proposal can be released to the public during the protest period established pursuant to
N.J.A.C. 17:12-3.3, or under the New Jersey Open Public Records Act, N.J.S.A. 47:1A-1 et seq.,
(OPRA) or the common law right to know. As provided in N.J.A.C. 17:12-1.2(b):

Subsequent to the proposal submission opening, all information submitted by bidders in
response to a bid solicitation is considered public information, notwithstanding any disclaimers to
the contrary submitted by a bidder, except as may be exempted from public disclosure by OPRA
and the common law.

Any proprietary and/or confidential information in your proposal will be redacted by the State. A
bidder may designate specific information as not subject to disclosure pursuant to the exceptions
to OPRA found at N.J.S.A. 47:1A-1.1, when the bidder has a good faith legal and or factual basis
for such assertion. The State reserves the right to make the determination as to what is
proprietary or confidential, and will advise the bidder accordingly. The location in the proposal of
any such designation should be clearly stated in a cover letter. The State will not honor any
attempt by a bidder to designate its entire proposal as proprietary, confidential and/or to
claim _copyright protection for its _entire proposal. In the event of any challenge to the
bidder’'s assertion of confidentiality with which the State does not concur, the bidder shall be
solely responsible for defending its designation.
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By signing the cover sheet of this RFP, the bidder waives any claims of copyright protection set
forth within the manufacturer's price list and/or catalogs. The price lists and/or catalogs must be
accessible to State using agencies and cooperative purchasing partners and thus have to be
made public to allow all eligible purchasing entities access to the pricing information.

1.4.5 PROPOSAL SUBMISSION

On the date and time proposals are due under the RFP, all information concerning the proposals
submitted may be publicly announced and those proposals, except for information appropriately
designated as proprietary and/or confidential, shall be available for inspection and copying. In
those cases where negotiation is contemplated, only the names and addresses of the bidders
submitting proposals will be announced and the contents of the proposals shall remain
proprietary and/or confidential until the Notice of Intent to Award is issued by the Director.

1.4.6 PRICE ALTERATION IN HARD COPY PROPOSALS

Proposal prices must be typed or written in ink. Any price change (including "white-outs") must
be initialed. Failure to initial price changes shall preclude a contract award from being made to
the bidder.

1.4.7 BID/PROPOSAL ERRORS

In accordance with N.J.A.C. 17:12-2.11, “Bid Errors,” a bidder may withdraw its proposal as
described below.

A bidder may request that its proposal be withdrawn prior to the proposal submission opening.
Such request must be made, in writing, to the Supervisor of the Bid Review Unit. If the request
is granted, the bidder may submit a revised proposal as long as the proposal is received prior to
the announced date and time for proposal submission and at the place specified.

If, after the proposal submission opening but before contract award, a bidder discovers an error
in its proposal, the bidder may make a written request to the Supervisor of the Bid Review Unit
for authorization to withdraw its proposal from consideration for award. Evidence of the bidder’s
good faith in making this request shall be used in making the determination. The factors that will
be considered are that the mistake is so significant that to enforce the contract resulting from the
proposal would be unconscionable; that the mistake relates to a material feature of the contract;
that the mistake occurred notwithstanding the bidder’s exercise of reasonable care; and that the
State will not be significantly prejudiced by granting the withdrawal of the proposal. After the
proposal submission opening, while pursuant to the provisions of this section, you may request
to withdraw your proposal and the Director may, in her discretion allow you to withdraw it, the
Division also may take notice of repeated or unusual requests to withdraw by a bidder and take
those prior requests to withdraw into consideration when evaluating the bidder’s future bids or
proposals.

All proposal withdrawal requests must include the proposal identification number and the final
proposal submission date and be sent to the following address:

Department of the Treasury

Purchase Bureau

PO Box 230

33 West State Street — 9" Floor
Trenton, New Jersey 08625-0230
Attention: Supervisor, Bid Review Unit
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If during a proposal evaluation process, an obvious pricing error made by a potential contract
awardee is found, the Director shall issue written notice to the bidder. The bidder will have five
(5) days after receipt of the notice to confirm its pricing. If the vendor fails to respond, its
proposal shall be considered withdrawn, and no further consideration shall be given it.

If it is discovered that there is an arithmetic disparity between the unit price and the total
extended price, the unit price shall prevail. If there is any other ambiguity in the pricing other
than a disparity between the unit price and extended price and the bidder’s intention is not
readily discernible from other parts of the proposal, the Director may seek clarification from the
bidder to ascertain the true intent of the proposal.

1.4.8 JOINT VENTURE

If a joint venture is submitting a proposal, the agreement between the parties relating to such
joint venture should be submitted with the joint venture’s proposal. Authorized signatories from
each party comprising the joint venture must sign the proposal. A separate Ownership
Disclosure Form, Disclosure of Investigations and Actions Involving Bidder form, and Affirmative
Action Employee Information Report must be supplied for each party to a joint venture. NOTE:
Each party comprising the joint venture must also possess a valid Business Registration
Certificate (“BRC”) issued by the Department of Treasury, Division of Revenue prior to the award
of a contract. Refer to Section 4.4.2.1 of this RFP.

1.4.9 RECIPROCITY FOR JURISDICTIONAL BIDDER PREFERENCE

In accordance with N.J.S.A. 52:32-1.4 and N.J.A.C. 17:12-2.13, the State of New Jersey will
invoke reciprocal action against an out-of-State bidder whose state or locality maintains a
preference practice for its bidders. For states having preference laws, regulations, or practices,
New Jersey will use the annual surveys compiled by the Council of State Governments, National
Association of State Purchasing Officials, or the National Institute of Governmental Purchasing to
invoke reciprocal actions. The State may obtain additional information as it deems appropriate to
supplement the stated survey information.

The bidder may submit information related to preference practices enacted for a local entity
outside the State of New Jersey. This information may be submitted in writing as part of the
proposal response, including name of the locality having the preference practice, as well as
identification of the county and state, and should include a copy of the appropriate documentation,
i.e., resolution, regulation, law, notice to bidder, etc. It is the responsibility of the bidder to provide
documentation with the proposal or submit it to the Director, Division of Purchase and Property
within five (5) working days of the public proposal submission date. Written evidence for a specific
procurement that is not provided to the Director within five (5) working days of the public proposal
submission date will not be considered in the evaluation of that procurement, but will be retained
and considered in the evaluation of subsequent procurements.

1.4.10 PROPOSAL ACCEPTANCES AND REJECTIONS

The Director’s right to waive minor elements of non-compliance with bid specifications and
N.J.A.C. 17:12-2.2 which defines causes for automatic bid rejection, apply to all proposals. In
addition, pursuant to N.J.S.A. 52:34-12(a) and N.J.S.A. 52:18A-19 the Director retains the right to
reject all bids if it is in the public interest.
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2.0 DEFINITIONS
2.1 GENERAL DEFINITIONS

The following definitions will be part of any contract awarded or order placed as result of this RFP.

Addendum — Written clarification or revision to this RFP issued by the Division of Purchase and
Property.

All-Inclusive Hourly Rate — An hourly rate comprised of all direct and indirect costs including, but
not limited to: overhead, fee or profit, clerical support, travel expenses, per diem, safety
equipment, materials, supplies, managerial support and all documents, forms, and reproductions
thereof. This rate also includes portal-to-portal expenses as well as per diem expenses such as
food.

Amendment — A change in the scope of work to be performed by the contractor. An amendment
is not effective until it is signed by the Director, Division of Purchase and Property.

Bidder — An individual or business entity submitting a proposal in response to this RFP.

Contract — This RFP, any addendum to this RFP, and the bidder's proposal submitted in
response to this RFP, as accepted by the State.

Contractor — The bidder awarded a contract resulting from this RFP.

Director — Director, Division of Purchase and Property, Department of the Treasury. By statutory
authority, the Director is the chief contracting officer for the State of New Jersey.

Division — The Division of Purchase and Property.

Evaluation Committee — A committee established by the Director to review and evaluate
proposals submitted in response to this RFP and to recommend a contract award to the Director.

Firm Fixed Price — A price that is all-inclusive of direct cost and indirect costs, including, but not
limited to, direct labor costs, overhead, fee or profit, clerical support, equipment, materials,
supplies, managerial (administrative) support, all documents, reports, forms, travel, reproduction
and any other costs. No additional fees or costs shall be paid by the State unless there is a
change in the scope of work.

Joint Venture — A business undertaking by two or more entities to share risk and responsibility
for a specific project.

May — Denotes that which is permissible, not mandatory.

Project — The undertaking or services that are the subject of this RFP.

Request for Proposal (RFP) — This document which establishes the bidding and contract
requirements and solicits proposals to meet the purchase needs of the using Agencies as

identified herein.

Shall or Must — Denotes that which is a mandatory requirement. Failure to meet a mandatory
material requirement will result in the rejection of a proposal as non-responsive.

Should — Denotes that which is recommended, not mandatory.
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Small business — Pursuant to N.J.A.C. 17:13-1.2, “small business” means a business that meets
the requirements and definitions of “small business” and has applied for and been approved by
the New Jersey Division of Revenue, Small Business Unit as (i) independently owned and
operated, (ii) incorporated or registered in and has its principal place of business in the State of
New Jersey; (iii) has 100 or fewer full-time employees; and has gross revenues falling in one of
the three following categories: (A) 0 to $500,000 (Category I); (B) $500,001 to $5,000,000
(Category 11); and (C) $5,000,001 to $12,000,000, or the applicable federal revenue standards
established at 13 CFR 121.201, whichever is higher (Category lII).

State — State of New Jersey.

State Contract Manager — The individual responsible for the approval of all deliverables, i.e.,
tasks, sub-tasks or other work elements in the Scope of Work, as set forth in Sections 8.1, 8.1.1
and 8.1.2.

Subtasks — Detailed activities that comprise the actual performance of a task.

Subcontractor — An entity having an arrangement with a State contractor, where by the State
contractor uses the products and/or services of that entity to fulfill some of its obligations under its
State contract, while retaining full responsibility for the performance of all of its [the contractor's]
obligations under the contract, including payment to the subcontractor. The subcontractor has no
legal relationship with the State, only with the contractor.

Task — A discrete unit of work to be performed.

Transaction - The payment or remuneration to the contractor for services rendered or products
provided to the State pursuant to the terms of the contract, including but not limited to the
following: purchase orders, invoices, hourly rates, firm fixed price, commission payments,
progress payments and contingency payments.

Using Agency[ies] — The entity[ies] for which the Division has issued this RFP and will enter into
a contract.

2.2 CONTRACT-SPECIFIC DEFINITIONS

2012 Compliance Filing — This plan provides the descriptions of NJCEP programs being
implemented by the Market Managers and OCE in 2012.

Alternative Compliance Payment (ACP) — Offshore wind alternative compliance payments are
governed by N.J.S.A. 48:3-87(c)(4), are not paid to the Board, and do not fall within the scope of
N.J.A.C. 14:8-2.24-8-3. Payment of a certain dollar amount per megawatt hour, which a
supplier/provider may submit in lieu of supplying the Class | or Class Il renewable energy required
under Table A in N.J.A.C. 14:8-2.34-8-3. A payment of a dollar amount per megawatt hour (Mwh)
made to the Board to cover any shortfall in the supplier’s purchase of renewable energy
certificates (RECs). The Alternative Compliance Payment rate for Renewable Energy projects for
2005 is $50.

Annual energy savings shall mean, when calculating annual energy cost savings attributable to
the services or equipment installed pursuant to a performance-based energy efficiency contract.

Board — The Commissioners of the New Jersey Board of Public Utilities (BPU).
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BPU - The Staff of the Board who will provide oversight and serve as the State Contract Manager
for this contract.

C&I Construction Program — A program that provides incentives for commercial and industrial
customers to install high efficiency lighting and equipment and to design and construct energy
efficient buildings, both new and retrofit.

Center for Energy, Economic & Environmental Policy (CEEEP) — An entity within Rutgers
University’s Edward J. Bloustein School of Planning and Public Policy engaged by the Board to
manage the NJ Clean Energy Program evaluation and research efforts.

Class | Renewable Energy — Electric energy produced from solar technologies, photovoltaic
technologies, wind energy, fuel cells powered by renewable fuels, geothermal technologies, wave
or tidal action, and/or methane gas from landfills or a biomass facility, provided that the biomass is
cultivated and harvested in a sustainable manner as set forth in N.J.A.C. 14:8-2.54-8.5.

Class Il Renewable Energy — Electric energy produced at a resource recovery facility or hydro
power facility, provided that such facility is located where retail competition is permitted and
provided further that the Commissioner of the Department of Environmental Protection has
determined that such facility meets the highest environmental standards and minimizes any
impact to the environment and local communities as set forth in N.J.A.C. 14:8-2.64-8.6.

Clean Energy Program (CEP) — As established in the Board Order dated December 22, 2003,
Docket No. EO2120955, the BPU program for advancing and promoting energy efficiency and
renewable energy programs. The program is designed to provide environmental, economic and
energy benefits to New Jersey. The program developed from the Comprehensive Resource
Analysis (CRA) referenced below.

Committees — The BPU and the NJ Clean Energy Program consult with various stakeholder
groups through a committee structure. NJCEP Committees are comprised of market participants,
industry representatives and public advocates and include the Renewable Energy Committee,
Energy Efficiency Committee and Marketing & Communications Committee as well as various
subcommittees and technical workgroups as needed.

Commercial and Industrial (C&l) Energy Efficiency Program — Any NJCEP that targets
commercial and industrial customers of the State’s investor owned electric and natural gas
utilities.

Compliance Filing — A program plan and budget that the Board may require from the
Contractor(s) which the Board or the OCE may accept in full, with modifications, or reject.

Comprehensive Resource Analysis (CRA) for EE and RE — The resource analysis of energy
programs as required by N.J.S.A. 48:3-60a(3) that directed the Board to determine the
appropriate level of funding, energy efficiency and Class 1 renewable energy programs (jointly the
Clean Energy Program) to be funded by the SBC.

Contract Effective Date — Date of award of contract to successful bidder.

Contract Operational Date — Date three (3) months after the Contract Effective Date when the
contractor is expected to have implemented its transition plan to perform all the services
previously performed under the previous contract and the contract program is fully operational.

Contractor - The contractor is responsible for overseeing the administration of the Clean Energy
Program, including the subcontractors hired by the contractor to implement/manage specific clean
energy programs.

37



CRA — Comprehensive Resource Analysis (CRA) of energy programs as required by N.J.S.A.
48:3-60a(3) which directed the Board to initiate a proceeding and to determine the appropriate
level of funding and the appropriate energy efficiency and Class 1 renewable energy programs
(jointly the Clean Energy Program) to be funded by the SBC.

Custom Measure — C&l rebates available for energy efficiency measures not otherwise eligible
as a prescriptive measure. Rebates for custom measures are calculated on a case-by-case
basis.

Customer Assistance — Settlement of verbal and written questions, disputes, interviews and
information inquiries.

Customer On-site Renewable Energy Program (CORE) — Program that provides rebates to
customers that install eligible renewable energy systems that supply electricity to their home or
business.

Customer Service — The provision of all services related to the Clean Energy programs.
Days — Calendar day(s) unless otherwise specified.

DEP — The New Jersey Department of Environmental Protection is a State department dedicated
to protecting New Jersey’s land, air water and natural resources.

DOE - The US Department of Energy is a US government department whose mission is to
advance the national, economic and energy security of the United States.

DSM - Demand-side Management.

EDA — The New Jersey Economic Development Authority is an independent, self-supporting
State entity dedicated to building communities by financing businesses and nonprofits, offering
real estate development and technical services, supporting entrepreneurial development, and
financing quality public schools.

Electric Discount and Energy Competition Act or “EDECA” - The New Jersey State legislation
found at N.J.S.A. 48:3-49, et seq. EDECA established requirements to advance energy efficiency
and renewable energy in New Jersey through the societal benefits charge (SBC) in accordance
with N.J.S.A. 48:3-60a (3).

Energy - Electric energy measured in kilowatt hours (kWh) or natural gas energy measured in
therms.

Energy Star Products Program — A program that provides customers, retailers, distributors and
manufacturers with incentives to manufacture, distribute, buy and sell Energy Star products.

EPA — The US Environmental Protection Agency is a US government agency whose mission is to
protect human health and the environment.

Fiscal Agent (FA) — The person or entity retained by the Board to receive and disburse funds
collected from ratepayers by the utility companies for the provision of services and programs

under the NJCEP. The New Jersey Department of the Treasury is the Board’s fiscal agent and
administers the New Jersey Clean Energy Trust Fund.

GIS — Geographical Information System —Software for representing data in a spatial format.
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Incentive — Incentives include approved financial assistance offered to eligible participants in
NJCEP programs. Incentives vary by program and may include, but are not limited to, rebates,
loans, financing, and grants. Incentives may be offered for equipment and products purchased
and payments to customers for design support or technical support for installation of program
eligible energy efficiency measures and rebates for program eligible renewable equipment.

KW — Kilowatt; a measure of electric capacity. A Kilowatt is unit of power equal to one thousand
watts.

KWh — Kilowatt-hour; a measure of electric usage. A unit of electric power consumption indicating
the total energy developed by a power of one kilowatt acting for one hour (see KW).

Market Development — The increased availability and delivery of products and services to
consumers such that these products and services are more broadly available at appropriate price,
quality and quantity.

Market Sector — The three NJCEP market sectors include Residential, Commercial and
Industrial, and Renewable Energy Markets.

Market Transformation — Market transformation is achieved when the energy efficiency goals of
NJCEP are reached such that the purchase of an energy efficiency technology becomes the
standard purchasing practice in New Jersey without the need for rebates or incentives.

MW — Megawatt; a measure of electric capacity. A Megawatt is a unit of power equal to one
million watts.

Net-Metered - A method of recording or measuring the energy consumed and produced at a
home or business that has its own renewable energy generator.

NJ Clean Energy Trust Fund — The fund designation used by New Jersey Department of the
Treasury, Division of Administration, Office of Fiscal and Resources to manage the monies
collected by the electric and gas utilities (see Societal Benefits Charge).

Subcontractor — Vendor(s) contracted by the contractor to manage specific Clean Energy
Programs.

OCE subcontractor — Vendor(s) under contract by OCE contractors prior to the award of this
contract to manage specific Clean Energy Programs for OCE.

Office of Clean Energy (OCE or NJOCE) — The New Jersey Board of Public Utilities, Office of
Clean Energy.

Pennsylvania-Jersey-Maryland (PJM) Interconnection — PJM Interconnection means the
regional transmission organization (RTO) that coordinates the movement of wholesale electricity
in the PIM region.

PJM Region — The area within which the movement of wholesale electricity is coordinated by
PJM Interconnection, as defined herein. The PJM region is described in the Amended and
Restated Operating Agreement of PJM Interconnection, which is incorporated herein by
reference, as amended and supplemented. The Operating Agreement can be obtained on the
PJM Interconnection website at www.pjm.com, or by writing to PJM Interconnection, Legal
Department, 955 Jefferson Avenue, Norristown, PA, 19403. PJM ensures the reliability of the
largest centrally dispatched control area in North America by coordinating the movement of
electricity in all or parts of Delaware, lllinois, Indiana, Kentucky, Maryland, Michigan, New Jersey,
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North Carolina, Ohio, Pennsylvania, Tennessee, Virginia, West Virginia and the District of
Columbia.

Prescriptive Measures — All measures for which a specific rebate level are identified in a
program description.

Program Evaluator — Third party contracted to provide and evaluate program performance.

Program Manager(s) — The contractors or subcontractors currently responsible for managing and
implementing one of three Clean Energy Programs (Residential, Commercial & Industrial and
Renewable).

Program Partners — Agencies or institution that help implement the programs. They include
EDA, DEP, Rutgers CEEP, HMSA, DCA, Treasury and Sustainability Institute.

Rebate — A payment to a customer that installs qualified energy efficiency or renewable energy
measures.

Renewable Energy Business Financing Program — Program that provides recoverable grants
for research, business development and technology demonstrations that advance the delivery of
renewable energy systems to the marketplace.

Renewable Energy Program — Any New Jersey Clean Energy Program that provides incentives
for the installation of facilities that generate electricity using renewable resources or promotes the
development of a New Jersey-based renewable energy business.

Residential Energy Efficiency Program — Any New Jersey Clean Energy Program that targets
residential customers of the State’s investor owned electric and natural gas utilities.

Residential HYAC Program — A program that provides residential customers with incentives to
purchase high efficiency heating and air conditioning equipment.

Residential New Construction Program — A program that provides builders with incentives to
construct new homes that meet New Jersey Energy Star Home standards

Societal Benefits Charge — In accordance with N.J.S.A. 48:3-60(a)(3) et seq, each electric and
gas public utility collect funding for programs approved under the NJCEP through a societal
benefits charge (“SBC”). The SBC is a non-bypassable distribution charge imposed on all electric
and gas utility customers as appropriate in accordance with N.J.S.A. 48:3-60(a) (3) et seq. That
charge provides funds for the New Jersey Clean Energy Program.

Solar Alternative Compliance Payment (SACP) — A payment of a certain dollar amount per
megawatt hour, which a supplier/provider may submit in lieu of complying with the solar electric
generation requirements in Table A in N.J.A.C. 14:8-2.34-8.3. The Solar Alternative Compliance
Payment rate for Renewable Energy projects for 2005 is $300 /Mwh.

Supplier — Company or individual that supplies products or services used by NJCEP.
System-wide Programs — All programs offered under the Clean Energy Program.
T&D - Transmission and distribution.

Therm — A therm is equal to 100,000 British thermal units (Btus), a measure of natural gas usage.
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Trade Ally — Company or trade organization that is in a similar business working with other
similar businesses to develop similar markets and technologies.

Transition Period — A one hundred and eighty (180) day period following the contract award in
which the contractor will be expected to complete development of the infrastructure necessary to
implement the programs and ensure continuity of programs approved under the 2012 NJCEP
Compliance Filings.

Transition Plan — The plan to be developed by the Contractor in concert with the OCE, to carry
out the change from the current to the proposed program management structure.

Utilities — New Jersey’s seven (7) investor-owned electric and natural gas utilities that currently
manage the New Jersey Clean Energy Program.

Web Hosting — A computer or contracted service on a network that is the repository for
information and services available to the other program computers on the network.

Web Master — The person or contracted service in charge of administering the program website.

2.3 ACRONYMS

BPU - Board of Public Utilities.

CRA - Comprehensive Resource Analysis.

EM&YV - Evaluation, Measurement, & Verification.

ESCO - Energy Service Companies.

FA - Fiscal Agent.

FTE - Full-Time Equivalents.

GAAP - Generally Accepted Accounting Principles.

IC - Implementation Contractor.

IT - Information Technology.

IMS - Information Management System.

MW - Megawatt, a unit of power equivalent to one million watts.
NEEP - Northeast Energy Efficiency Partnerships.

NJCEP - New Jersey’s Clean Energy Program.

PACE - Property Assessed Clean Energy.

PJM - PJM Interconnection, a regional transmission organization.
REC - Renewable Energy Certificates.

REIP - Renewable Energy Incentive Program.
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RFP - Request for Proposals.
RPM - Reliability Pricing Model.
RPS - Renewable Portfolio Standard.

SBC - Social Benefits Charge.

SREC - Solar Renewable Energy Certificates.
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3.0 SCOPE OF WORK

3.1 GENERAL REQUIREMENTS

The Contractor shall establish a New Jersey office in order to perform all the services and provide
all the deliverables specified below as part of the New Jersey Clean Energy Program (NJCEP).
The Contractor shall provide program administration and management services for each of three
(3) market sectors: Residential (Section 3.3.1); Commercial & Industrial (Section 3.3.2); and
Renewable Energy (Section 3.3.3), administered by the Office of Clean Energy (OCE). As
previously explained, the Contractor shall perform the day-to-day administrative and management
functions involved in developing, coordinating, managing, implementing and monitoring the
performance and progress of the NJCEP.

The Contractor shall administer and manage including the implementation and operation of all the
programs listed in Section 3.3.1, Section 3.3.2 and Section 3.3.3, consistent with the Annual
Board Approved NJCEP Compliance Filings. The Contractor shall administer the aforementioned
NJCEP including the development of a Strategic Plan for 2013-2016 and Annual Compliance
Filings, to be approved by the Board, to establish NJCEP implementation plans, annual budgets
and performance goals and targets. The suite of programs that make up the NJCEP identified in
the Annual Compliance Filings each year may vary depending on energy saving goals, program
objectives and available funding.

The contractor shall perform the seven (7) tasks outlined and detailed below:

¢ Program Transition (Section 3.2);
o NJCEP Operations and Implementation (Section 3.3);
e General Administration (Section 3.4);
— Management Plan (Section 3.4.1);
— Budgeting (Section 3.4.2);
— Financial Management Responsibilities (Section 3.4.3);
— Contract Management (Section 3.4.4);
— Dispute Resolution Process (Section 3.4.5);
— Information Technology, Data Collection, Reporting (Section 3.4.6);
— IMS Financial Management System (Section 3.4.7);
— Document Management (Section 3.4.8)
— Reporting (Section 3.4.9)
— Training (Section 3.4.10);
— Quality Assurance (QA)/Quality Control (QC) (Section 3.4.11);
— Regulatory Review (Section 3.4.12); and
— Meetings/Teleconferences (Sections 3.4.13);

e Program Development, Planning, Data Collection and Support (Section 3.5);
e Program Marketing & Communications (Section 3.6); and

e Other Services (Section 3.7)

e Litigation Support (Section 3.8)

3.2 PROGRAM TRANSITION

3.2.1 KICK-OFF MEETINGS

Within five (5) business days following contract award, the Contractor shall schedule all kick-off
meetings with OCE. The Contractor shall schedule the meetings at a time agreeable to both
parties and at the OCE offices in Trenton, New Jersey to discuss all aspects of the contract
pertaining to the contractor and all subcontractors. The Contractor shall schedule a general kick-
off meeting for the administration of the NJCEP Program overall and a separate kick-off meeting
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for each Market Sector / Program (Residential, Commercial & Industrial, Renewable). The
Contractor’'s Finance Manager as well as any other key staff as deemed necessary by the OCE,
such as accounting staff to discuss issues involving billing and payment, shall attend all the kick-
off meetings. The Contractor shall ensure that the meetings include the current Program
Coordinator (AEG) and Market Managers (TRC and Honeywell) as well as any subcontractors.
The Contractor shall review and seek input on the Work Plan, which includes the Transition Plan
(see Section 4.0), and review all aspects of the Contractor's approach to collecting and
evaluating data at the kick-off meetings. The Contractor shall submit a summary report of each
kickoff meeting (minutes) within five (5) business days of each kick-off meeting and provide the
summary reports via e-mail to the State Contract Manager and any other party as specified by
the State Contract Manager.

All travel to and from these meetings shall be considered part of the contract price, the
Contractor shall not be paid separately for time, travel or any related accommodations.

3.2.2 TRANSITION EXISTING COMMITMENTS

The Contractor shall facilitate the transfer of existing energy efficiency/renewable energy
programs now managed by the Program Coordinator (AEG) and Market Managers (Honeywell
and TRC) to the Contractor within thirty (30) calendar days of contract award.

The Contractor shall transition existing program commitments for the Residential, Renewable and
C&Il Programs. The Contractor shall finalize its preliminary Transition Plan that was submitted as
part of its proposal and develop a Termination Transition Plan (Exit Plan). The Contractor shall
include in the Transition Plan provisions to ensure continuity in program administration and
operations. Once the State Contract Manager approves the Transition Plan, it shall be
contractually binding and the Contractor shall ensure that the specified schedule is met or seek
formal approval from the State Contract Manager should the schedule need to be modified. The
transition period shall be completed within one hundred and eighty (180) days of contract award.
The Contractor shall devote the first thirty (30) days to the finalization of the Transition Plan, the
next sixty (60) days for actual transition of responsibilities and an additional ninety (90) days for
the continual operation and implementation of programs under the 2012 NJCEP Compliance
filings.

The Contractor shall ensure that the transition be performed in an organized and efficient manner
with a minimum of interruption to current customer commitments. The Contractor shall strive to
maintain and strengthen constructive relationships with the utilities program management,
customers, trade allies, contractors and other energy program partners when possible.

During the first ninety (90) days of the transition period, it is anticipated that the Contractor shall
be assisted by the Program Coordinator, Market Manager(s), the OCE, and the Utilities, per the
Utility EE and RE stipulations in effect, in fulfilling their program transition responsibilities. The
second ninety (90) days the Contractor shall be fully responsible for program operation,
implementation and administration.

The transition period shall consist of, at a minimum, the following:

A. Program Set Up (Day 1-30) —
Immediately following contract award and the subsequent kick-off meeting(s) for the
Program Administrator and each of the market sectors as set forth above in RFP Section
3.2.1, the Contractor, with assistance from the State Contract Manager, shall modify the
Transition Plan submitted with its proposal (see RFP Section 4.4.3.2.1) to develop the
systems and procedures needed to operate the energy efficiency and renewable energy
programs.
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The Contractor shall ensure that the Transition Plan, which was submitted as part of the
proposal, shall be reviewed and approved by the State Contract Manager by Day 15 of the
contract and prior to implementation. If, for any reason, the State Contract Manager does
not approve the Transition Plan within the first 30 days of the contract period, the
Contractor may request an extension of time equal to the length of the delay from the date
when the Transition Plan was submitted for approval.

During program set-up, the Contractor shall meet with the current Program Coordinator,
Market Manager(s), Utilities and OCE subcontractors to discuss the transition. The
Contractor shall schedule this meeting at the BPU offices in Trenton, NJ and at a time that
is agreeable to all parties.

Subsequent to the transition meeting, the Contractor shall produce minutes of the meeting
within three (3) business days and distribute them to the State Contract Manager and
other pertinent parties via e-mail.

Within the first 30 days of the contract, the Contractor shall assign a specific date to start
the sixty (60) day transition implementation of each program and the OCE will notify the
Utilities and OCE subcontractors of what role, if any, they will have going forward in
supporting NJCEP programs.

It is understood that all three (3) market sectors (Residential; Commercial & Industrial; and
Renewable Energy), the Partner Programs and any utility coordination transitions may not
occur simultaneously but as each is ready for transition. The Contractor shall ensure that
all energy efficiency and renewable energy subprograms are transitioned at the same time
unless a specific, written agreement to transition programs individually is reached among
the State Contract Manager, the Program Coordinator, the Market Manager(s) and the
Utilities and/or OCE subcontractors. Once all systems and parties to the transition are
prepared or as directed by the State Contract Manager and a transition date is
established, the Contractor shall schedule the programs for transition implementation.

Transition Implementation Period (Day 30 - 90) —

The Contractor shall transition the existing programs and outstanding commitments from
the current BPU contractors including AEG, TRC and Honeywell, including all of their
subcontractors. The Contractor shall submit by day 45 its Draft Work Plan for review and
comment and finalize it by the end of the 90 days (see RFP Section 4.4.1.1, Administrative
Work Plan). At the conclusion of this phase, the Contractor shall ensure that the transition
of the Residential, Commercial & Industrial and Renewable Energy Programs to the
Contractor will be operationally complete. By day 90 the Contractor shall establish a New
Jersey location and office infrastructure that supports NJCEP program administration and
operation. The Contractor shall establish by day 90 full operating capability for the IMS
system as described in Section 3.4.6, the NJCEP website and website hosting as
described in Section 3.6.3 and the NJCEP call center as described in Section 3.6.2. The
Contractor shall implement the provisions to ensure continuity of program operations as
specified in the Transition Plan provisions to ensure continuity in operations during this
period.

. NJCEP 2012 Program Operation & Implementation (Day 90-180) —

The Contractor shall ensure continuity in the implementation and operation of the NJCEP
consistent with the 2012 NJCEP Compliance Filings and shall assume full responsibility
for the program operation and implementation. The Contractor shall implement the
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provisions to ensure continuity of program operations as specified in the Transition Plan
provisions to ensure continuity in operations during this period.

D. NJCEP 2012 Program Administration (Day 90-180) —

The Contractor shall assume full responsibility for the program administration by day 90 as
specified in Section 3.4. The Contractor shall implement the provisions to ensure
continuity of program administration as specified in the in the Transition Plan.

The Contractor shall prepare an Exit Plan specific to each of the three (3) NJCEP market sectors
which shall be used at the end of the contract term or in the event that, if during the contract term,
any of the Contractor’s roles are terminated or transferred to another entity. In such event, the
Contractor shall cooperate with and assist any such transition process. This obligation shall
include without limitation, the sharing and transfer of data and management information systems
and software.

3.3 NJCEP OPERATIONS AND IMPLEMENTATION

The Contractor shall provide all the services and resources necessary to implement, and operate the
NJCEP as identified in the 2012 NJCEP Compliance Filing: and subsequent Annual NJCEP
Compliance Filing(s), which the Contractor shall prepare in consultation with the BPU. The BPU shall
provide oversight and QA/QC (Quality Assurance/Quality Control) of the services provided under this
contract in addition to the QA/QC procedures and measures required by the contractor as discussed
in QA/QC Section 3.4.1.2 .

The Contractor shall provide, at a minimum, the following services in support of NJCEP operation and
implementation:

A. Deliver clean energy programs, services and incentives consistent with the Annual NJCEP
Compliance Filing(s). The contractor shall submit an Annual NJCEP Compliance Filing
outlining the programs, measures and incentives to be implemented and line item budgets for
all the NJCEP Programs as described in Section 3.4.1.2;

B. Develop and use customer application forms for use in NJCEP;

C. Provide and process program applications/ registrations and a technical review process
including application receipt, review, rejection/approval, issuance of incentive payments web-
based application services, associated letters, application tracking and record keeping, all
subject to QA/QC requirements;

D. Process incentives, rebates and payments, subject to QA/QC requirements;

E. Perform QA/QC processes throughout all incentive processing applications, marketing
communications, training, implementation and customer outreach services;

F. Conduct project inspections subject to QA/QC requirements;

G. Train staff or sub-contractors to deliver program services; and

H. Perform all tasks consistent with and subject to QA/QC requirements.

The Contractor shall implement a suite of clean energy programs and achieve the energy saving
targets for each of the three (3) market sectors: Residential (Section 3.3.1), Commercial & Industrial
(Section 3.3.2) and Renewable Energy (Section 3.3.3) as set forth in the Annual NJCEP Compliance
Filing(s) and based on the budget and resources identified in the Annual NJCEP Compliance
Filing(s).

Each year of the contract, the Contractor shall implement a suite of NJCEP programs and deliver

financial incentives to the program user to achieve the specified level of energy savings based on
an approved budget for each of the three (3) market sectors.
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The Contractor is encouraged to draw from the 2012 suite of established clean energy programs
identified in the 2012 NJCEP Compliance Filing as long as they continue to be cost effective in
achieving energy savings and/or meeting the overall strategic goals.

The Contractor shall provide and process program applications / registrations and provide a
technical review process including application receipt, review, rejection/approval and issuance of
incentive payments. The Contractor shall be responsible for all correspondence associated with
this process as well as application tracking and record keeping. The Contractor shall utilize web-
based application services wherever possible.

The Contractor shall deliver incentives based on new funding levels for each of the three (3)
market sectors and implement the clean energy programs to achieve the energy saving targets.

The Contractor shall implement innovative financing solutions for programs consistent with the
strategic goals set out in the CRA Filings and Strategic NJCEP Report (2013-2016) to be prepared by
the Contractor.

The Contractor shall manage, oversee and implement the programs directly or through
subcontractors as it chooses.

The Contractor shall solicit, select, hire and oversee employees and/or subcontractors to perform
program implementation and develop methods for managing the performance and compensation of
program implementers which may be through subcontractors as needed or their own staff.

The Contractor shall develop and oversee compensation levels and mechanisms for direct
employees and subcontractors, and collect and compile information for documenting performance.

The Contractor shall develop and maintain quality assurance standards, tracking and monitoring
mechanisms for each program.

The Contractor shall collect, maintain and provide to the State Contract Manager, data and
information sufficient to assess program and market performance as well as program specific energy
savings for the purpose of assessing program effectiveness as well as the performance of their
subcontractors as specified in Section 3.4.6 Information Technology, Data Collection, Reporting.

The Contractor shall direct the coordination of program efforts, identified by the State Contract
Manager, by employees and subcontractors with State, regional and national energy efforts.

The Contractor shall coordinate through regular program meetings described in Section 3.4.14 and
participate as deemed necessary by the State Contract Manager, with the Utilities on energy
efficiency and renewable energy programs implemented by the Utilities on their own behalf.

The Contractor shall operate a Consumer Information System (CIS) to promote customer
participation in and market awareness of the programs. At a minimum, the CIS will utilize the single
point of contact for the following:

A. A toll-free phone number with prompts that mirror the website programs for tracking purposes;
B. A web page describing services available to customers;

C. Customer response and referral procedures; and

D. A coordinated program process for addressing and resolving customer complaints promptly.

Initially, the Contractor shall implement the following suite of clean energy programs and achieve
program specific energy saving targets based on the approved budget and resources identified in the
2012 NJCEP Compliance Filing:
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Residential Energy Efficiency Programs:
A. Residential Electric and Gas HVAC Program,;
B. Residential New Construction (RNC) Program;
C. Energy Efficient Products Program; and
D. Home Performance with Energy Star Program.

C&l Energy Efficiency Programs:

C&I New Construction;

Cé&l Retrofit;

Pay for Performance Existing Buildings;
Pay for Performance New Construction;
Direct Install;

Local Government Energy Audit (LGEA);
Large Energy Users Program;
Combined Heat and Power (CHP) — Fuel Cell;
Retro Commissioning;

Multi Family Financing Pilot; and

Other C&I Programs.

ReTIOMMUOWR

Renewable Energy Programs:
A. Solar Renewable Energy Certificate Registration Program (SRP program);
B. Renewable Energy Incentive Program (REIP); and
C. REC Customer Assistance.

3.3.1 RESIDENTIAL ENERGY EFFICIENCY PROGRAMS

The Contractor shall implement and operate and provide all the services noted in Section 3.3 for the
following four (4) Residential Energy Efficiency programs currently approved for implementation
under the 2012 NJCEP Program Compliance Filing subject to available funding:

Residential Gas and Electric HYAC (COOL and WARMAdvantage) Program;
Existing Homes (Home Performance with ENERGY STAR® ) Program;

Residential New Construction (New Jersey ENERGY STAR® Homes) Program; and
Energy Efficient Products (Energy Star Products) Program.

Cow»

2012 NJCEP Residential Energy Efficiency Budget

Table 2: 2012 Residential Efficiency Budget

Rebate
Pr i E ion and
Inspections and 'T' ! Related
Other Qualiy | 'Mcentives Research

Rebates,
Grants, and
Other Direct

Incentives

Administration,
Program Total IT and Program
Development

Sales &

Marketing Training

Control

Residential HVAC - Electric & Gas $23,178,518.81 $1,306,764.00|
Residential New Construction $16,320,061.50} $1,249,392.00|
Energy Efficient Products $20,275,407.84] _$1,765,757.84]

$500,003.00] $19,377.257.26] _$1,004,494.55|
$14,365,489.32 $535,245.20)

$18,007,000.00 $502,650.00] $0.00] $0.00|

$0.00]

Home Performance with Energy Star $32,386,412.49)  $1,044,421.08| $0.00] $0.00] $29,139.510.63| $2,202,480.78| $0.00| $0.00|
Marketing $1,651,383.84 $0.00| $1,651,383.84 $0.00] $0.00| $0.00] $0.00 $0.00|
Sub Total Resi ial Programs $93,811,784.48] $5,366,33d.g $1,651,383.84 $500,003.00] $80,889,257.21 $5,144,870.53| $0.00] $169,934.98

Please see the attached 2012 NJCEP Program Compliance Filing: Program Plans and Budgets
http://www.njcleanenergy.com/filings .

3.3.2 COMMERCIAL/INDUSTRIAL ENERGY EFFICIENCY PROGRAM

The Contractor shall implement, operate and provide all the services noted in Section 3.3 for the
following New Jersey’s SmartStart Buildings Programs and other C&l Programs currently approved
for implementation under the 2012 NJCEP Program Compliance Filing:
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C&l New Construction;

C&l Retrofit;

Pay for Performance Existing Buildings;
Pay for Performance New Construction;
Direct Install;

Local Government Energy Audit;

Large Energy Users Program;
Combined Heat and Power (CHP) — Fuel Cell;
Retro Commissioning;

Multi Family Financing Pilot; and

Other C&I Programs.

<CcHVLDODVOZEC

2012 NJCEP Commercial & Industrial Program Budget

2012 Energy Efficiency Program Budget

Energy Efficiency Programs
NJBPU Estimated Estimated New Line Final Estimated
Approved 2011 2011 2012 Item 2012 Commitments
Programs 2011 Budget Expenses Carry Over Funding Transfers Budgets

Residential EE Programs (a) (b) (e) = (a) - (b) (d) () (f)={c)+(d)+(e)
Resi ial HVAC - Electric & Gas $22,724,583.98 $21,101,890.54 | $1,622,693.44 | $21,555,825.37 $0.00 | $23,178,518.81| $1,107,750.00
Residential New Construction $19,943,969.50 $12410,660.26 | $7.533.309.24 | $8,786,752.26 $0.00| $16,320,061.50 | $6,263,175.00
Energy Efficient Products $18,193,381.04 $17,798,237 26 $395,143.78 | $19,880,264.06 $0.00 | $20,275407 84 $0.00
Home Performance with Energy Star $29,760,156.05 $20,586,993.16 |  $9,173,162.89 | $23,213,249.60 $0.00 | $32,386,412.49| $5,256,054.00
Resi ial Marketing $1,309,984.00 $1,222,508.87 $87,475.13 |  $1,563,908.71 $0.00 $1,651,383.84 $0.00
Sub Total Residential $91,932,074.57 $73,120,290.09 | $18,811,784.48 | $75,000,000.00 $0.00 |  $93,811,784.48 | $12,626,979.00
Resi ial Low Income

Comfort Pariners $30,829,308.11 $30,829,308.11 $0.00 | $35,000,000.00 $0.00 | $35,000,000.00 $0.00
Sub Total Low Income $30,829,308.11 $30,829,308.11 $0.00 [ $35,000,000.00 $0.00 |  $35,000,000.00 $0.00
C&l EE Programs
C&I New Construction $6,867,143.41 $3.101,626.26 | $3.765,517.15| $6,258,604.87 $0.00 | $10,024,122.02| $1,873,031.00
C&l Retrofit $45,899,451.30 $18,954,204.37 | $26,945,246.93 | $38,754,753.04 $0.00 | $65,699,999.97 | $25,700,000.00
Pay-for-Performance New Construction $7,471,645.96 $660,828.38 |  $6,810,817.58 | $3,500,000.00 $0.00 | $10,310,817.58 | $1,000,000.00
Pay-for-Performance $43,355,701.50 $5,857,083.10 | $37.498,618.40 | $23,057,339.60 $0.00 | $60,555,958.00 | $28,618,457.95
CHP $1,002,122.83 $0.00 |  $1,002,122.83 | $18.997.877.17 $0.00 |  $20,000,000.00 $0.00
Local Government Audit $9,115,170.97 $3,353,595.75 | §5,761,575.22 $238,424.78 $0.00 $6,000,000.00 ] $4.200,000.00
Direct Install $35,896,150.92 $21,558,932.78 | $14,337,218.14 | $26,999,999.86 $0.00 | $41,337,218.00 | $13,667,004.00
TEACH $682,829.50 $682,829.50 $0.00 $0.00 $0.00 $0.00 $0.00
Marketing $1,075,000.00 $1,075,000.00 $0.00| $1,575,000.00 $0.00 $1,575,000.00 $0.00
Large Energy Users Pilot $20,000,000.00 $105,000.00 | $19,895,000.00 | $8,868,000.68 $0.00 | $28,763,000.68 | $10,000,000.00
Multi-Family Financing Pilot $10,000,000.00 $0.00 | $10,000,000.00 $0.00 $0.00 | $10,000,000.00 | $2,000,000.00
Retrocommissioning $0.00 $0.00 $0.00 | $5,000,000.00 $0.00 $5,000,000.00 $0.00
Sub Total C&l $181,365,216.39 $55,349,100.14 | $126,016,116.25 | $133,250,000.00 $0.00 | $259,266,116.25 | $87,058,492.95

Please see the attached 2012 NJCEP Program Compliance Filing: Program Plans and Budgets
http://www.njcleanenergy.com/filings .

3.3.3 RENEWABLE ENERGY PROGRAM

The Contractor shall implement, operate and provide all the services noted in Section 3.3 for the
following three (3) Renewable Energy Programs currently approved for implementation under the
2012 NJCEP Program Compliance Filing per the available budget:

A. Solar Renewable Energy Certificate Registration Program (SRP Program);
B. The Renewable Energy Incentive Program (REIP); and
C. REC Customer Assistance.

2012 NJCEP Renewable Energy Budget
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The total Renewable Energy budget for 2012 is $28.38 Million. This includes estimated carry over
commitments from prior years, $7.195 million of new incentive funds and $2.805 million for 2012
Market Manager administrative fees. A detailed budget for the 2012 Renewable Energy programs
is attached in Appendix B.

Table 1: 2012 Renewable Energy Programs Budget

Rebates, Rebate
Administration, 4 Processing, Evaluation and
Program Total IT and Program| oS & Trainin Grants, and 1, o ctions ana| Periormance Related
9 g Marketing 9 Other Direct P ‘ Incentives
Development ! ’ Other Quality Research
ncentives
Control
CORE 54,150,000.00) 50.00) 0.0 $0.00]_54,150,000.00 50,01 $0.00 50.00)
REIP $24,33.390.05] _$1,378,366.02 $0.00) 50,00 $21.428.300.05 _$1.426.633.08) $0.00 $0.00)
Marketing 50.00 $0.00) $0.00) 50.00] $0.00 $0.00) $0.00 50.00)
Sub Total RE Programs $28,283,390.05] _$1,378,366.92 $0.00) $0.00] $25,578,300.05 _$1,426,633.08] $0.00 50.00)

Please see the attached 2012 NJCEP Program Compliance Filing: Program Plans and Budgets
http://www.njcleanenergy.com/filings .

3.3.4 2013-2016 NJCEP PROGRAM FUNDING & GOALS

The Contractor shall propose annual plans consistent with the Comprehensive Resource Analysis
(CRA) and Annual Compliance Filings. This would include both new funding based on the Board
approved funding level and the prior year's committed project and uncommitted carryover.
Following are draft recommendations for a five (5) year plan for NJCEP funding levels, energy
savings targets and participants per market sector that is based on historical program
performance. The NJCEP funding levels will be finalized and approved by the Board during the
CRA 2013-2016 Funding Proceeding.

The Contractor shall develop strategic plans, programs, incentives and budgets using these
general parameters and in consultation with the BPU and the State Contract Manager.

50


http://www.njcleanenergy.com/filings

2013 through 2016 NJCEP Budget and Goals

Participants

2013 Budget Savings/Generation Measures
New Funding Carryover Total Electric | Nat Gas | Demand
$ x 1,000 $x1,000 $x1,000 MWh Dtherm kw #
Residential EE $70,000 $35,000 $105,000 167,600 | 434,800 37,100 98,600
% financing 14%
Low Income $30,000 $30,000 12,300 99,300 1,600 10,800
G/C/I EE $116,000 $100,000 | $216,000 390,300 | 321,400 80,000 9,500
% financing 26%
Renewables $20,000 $30,000 $50,000 39,700 14,500
% financing 25%
Other EE/RE $35,500 $50,000 $95,500 26,300 27,600 110 1,300
% financing 56%
OCE $6,000 $6,000
TOTAL $277,501 $215,000 | $502,500 636,200 | 883,100 | 133,310 120,200

Participants

2014 Budget Savings/Generation Measures
New Funding Carryover Total Electric | Nat Gas | Demand
$ x 1,000 $x 1,000 $ x 1,000 MWh Dtherm kw #
Residential EE $70,000 $35,000 $105,000 123,000 | 318,800 27,200 71,500
% financing 37%
Low Income $30,000 $30,000 12,300 99,300 1,600 10,800
G/C/I EE $101,500 $100,000 | $216,000 321,400 | 264,700 65,900 7,808
% financing 37%
Renewables $20,000 $30,000 $50,000 26,500 9,700
% financing 50%
Other EE/RE $50,000 $60,000 $100,000 26,300 27,600 110 1,300
% financing 70%
OCE $6,000 $6,000
TOTAL $277,502 $225,000 | $507,000 509,500 | 710,400 | 104,510 91,408
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Participants

2015 Budget Savings/Generation Measures
New Funding Carryover Total Electric | Nat Gas | Demand
$x 1,000 $x1,000 $x1,000 MWh Dtherm kw #
Residential EE $60,000 $25,000 $85,000 44,700 | 116,000 9,900 26,016
% financing 73%
Low Income $30,000 $30,000 12,300 99,300 1,600 10,800
G/C/I EE $92,000 $60,000 $152,000 127,600 | 105,000 26,100 3,100
% financing 67%
Renewables $20,000 $20,000 $40,000 26,500 9,700
% financing 75%
Other E
E/RE $55,500 $30,000 $85,500 26,300 27,600 110 1,300
% financing 72%
OCE $6,000 $6,000
TOTAL $263,503 $135,000 | $398,500 237,400 | 347,900 47,410 41,216
Participants
2016 Budget Savings/Generation Measures
New Funding Carryover Total Electric | Nat Gas | Demand
$ x 1,000 $x1,000 $x1,000 MWh Dtherm kw #
Residential EE $60,000 $20,000 $80,000 5,600 14,500 1,200 3,300
% financing 97%
Low Income $30,000 $30,000 12,300 99,300 1,600 10,800
G/C/I EE $92,000 $60,000 $152,000 30,612 25,200 6,300 744
% financing 93%
Renewables $20,000 $20,000 $50,000 5,300 1,900
% financing 100%
Other EE/RE $49,500 $30,000 $79,500 16,100 19,200 110 1,100
% financing 73%
OCE $6,000 $6,000
TOTAL $257,504 $130,000 | $397,500 69,912 | 158,200 11,110 15,944
Note:

New Funding is the Annual Funding from the proposed CRA for EE and RE

Carryover includes both committed and uncommitted funding from prior years

Savings and Generation values are estimated from NJCEP 2001 -2010 results

Participants/measures installed are estimated from NJCEP 2001 - 2010 results

Other EE/RE includes NJEDA, Sustainable Jersey and OCE managed EE/RE programs

DOES NOT INCLUDE LOAN REPAYMENT since average loan terms assumed to be greater than 5 years

(SEE APPENDIX B: Detailed NJCEP Budget 2009-2016):

52




3.4 NJCEP PROGRAM ADMINISTRATION

The Contractor shall provide program administration for the suite of NJCEP identified in Section 3.3,
and as they may be modified henceforth through the Annual NJCEP Compliance Filings.
Administration shall be interpreted broadly and includes all services reasonably necessary for the
Contractor to perform its obligations under the RFP.

At minimum, the Contractor shall provide program design, budgeting, reporting and evaluation as
well as general administrative support necessary to implement and operate the programs.
Administrative services to be performed by the Contractor under this RFP are grouped into ten
(10) major tasks detailed below:

All NJCEP Program Administrative Services will be subject to the QA/QC measures specified in
QA/QC Section 3.4.1.2 as well as an independent audit conducted on behalf of the BPU or any group
contracted by BPU to perform this function.

NJCEP Administration Services:

Management and Strategic Planning (Section 3.4.1) ;

Budgeting (Section 3.4.2) ;

Financial Management Responsibilities (Section 3.4.3);

Contract Management (Section 3.4.4) ;

Dispute Resolution Process (Section 3.4.5);

Information Technology, Data Collection, Reporting (Section 3.4.6);
Training (Section 3.4.7);

QA/QC (Section 3.4.8);

Regulatory review (Section 3.4.9); and

Meetings/Teleconferences Sections 3.4.10).
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The contractor shall perform, at a minimum, the following tasks in support of the administrative
operation of the NJCEP:

A. Provide strategic direction and overall vision for the program to the State Contract
Manager and to stakeholders ;

B. Keep current on clean energy related programs and initiatives at the state, regional,
national and international level such as those listed in the NJCEP online library at
http://www.njcleanenergy.com/main/public-reports-and-library/links/general;

C. Work with BPU and other State agencies who serve as program partners to establish
overall program targets, goals and objectives;

D. Prepare high level program plans that consolidate the program plans for each sector into a
consistent cohesive document with sufficient detail to facilitate discussion with
stakeholders and BPU Staff and to seek BPU approval for further development;

E. Hire qualified implementation contractors to support program tasks as needed.
Implementation contractors shall demonstrate expertise in the design and delivery of
innovative, comprehensive, cost effective programs to their sector or target market;

F. Set clear program standards and performance metrics to ensure that implementation
contractors are held accountable for goal achievement and cost effective program
delivery;

G. Facilitate a collaborative relationship between all NJCEP program participants tasked with
program evaluation, operation and implementation;

H. Develop and implement an internal communication and information sharing system to
facilitate collaborative planning and decision making among contractor, BPU staff and
external stakeholders;
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I. Design an organizational structure with a clear line of authority, responsibility;
accountability; and

J. Submit reports, and participate in meetings with the State Contract Manager, BPU staff,
program partners, and stakeholders, as necessary.

3.4.1 MANAGEMENT & STRATEGIC PLANNING

3.4.1.1 ADMINISTRATIVE WORK PLAN

The Contractor shall prepare and submit a draft NJCEP Administration Work Plan 120 days
before submittal of the draft Compliance for the 2014 calendar year and each subsequent year;
or on a subsequent date to be determined by the Board.

The 2012-2013 Work Plan, which includes the Transition Plan for the first 180 days, is required
in accordance with RFP Section 4.4.3.2.1. The Contractor shall seek final approval of the Work
Plan for the first 18 months of the contract by the State Contract Manager after contract award.
The contractor shall incorporate any changes provided by the State Contract Manager into the
final Work Plan. The Contractor shall produce a final Work Plan for the period within 45 days of
the contract award which is also day 45 of the Transition Period.

The Work Plan shall identify the approach, methods, and associated milestones necessary to
complete each of the service tasks set out below in the Work Plan. The content of the Work Plan
shall mirror the information provided in the bid proposal modified to reflect any adjustments
discussed in the kick-off meeting.

In the Work Plan, the Contractor shall describe its approach for each of the tasks set out in
Section 3.0 and for providing all deliverables.

The Contractor shall describe its intent and method of collecting program data and delivering
program information. The information collected shall be used to better understand the
opportunities for enhancing program performance. The costs of collecting and delivering
program information shall be included in the contract prices. The Contractor and the State
Contract Manager may discuss modifications to the Work Plan during the weekly
teleconferences as required by RFP Section 3.4.13 (B) or by mail, email, letter, face-to-face
meeting, instant messaging or fax as mutually agreed upon.

The Work Plan shall include a schedule with deliverables and the required dates of those
deliverables. Those milestones are specified in the Price Schedule and detailed throughout RFP
Section 3.0

The Work Plan shall also include the Transition Plan required in Section 4.4.3.2.1 and modified
in accordance with RFP Section 3.2.2 (A), including the schedule with milestones and times for
the delivery of deliverables. Once approved as part of the overall Work Plan, the Transition Plan
shall be contractually binding and the Contractor shall ensure that the specified schedule is met
or seek formal approval from the State Contract Manager should the schedule need to be
modified.

The Work Plan shall cover all aspects of the scope of work and shall include, at a minimum:

Program transition responsibilities;
General administration;

Program Management & Operation Plans;
Budgeting;

Financial management;

moow»
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Dispute resolution process;

Information technology, data collection, reporting;

Contractor system requirements;

Teleconferences;

Administration, marketing and implementation;

Program development, planning and budgeting;

Approach to adjustment of program specifications in response to evaluation results;
. Training;

QA/QC ; and

Regulatory Review.
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By day 45 of the Transition Period, the contractor shall submit the 2012 — 2013 Work Plan to the
State Contract Manager, to be approved prior to the start of work and finalized by day 90 of the
Transition Period. The State Contract Manager may approve the Work Plan, partially approve
the Work Plan, or disapprove the Work Plan entirely. The Contractor is not authorized to and
shall not perform work specified in the Work Plan that has not been approved by the State
Contract Manager. The Contractor may proceed with work in the Work Plan that has been
approved. The Contractor shall submit a revised Work Plan within five (5) business days, if none
or only a portion of the Work Plan was approved.

After approval of the Work Plan, the Contractor shall perform the work of this contract in
accordance with the approved Work Plan and its timelines. Any variances to the Work Plan shall
be discussed with the State Contract Manager and shall be submitted in writing as a modification
to the Work Plan to be approved by the State Contract Manager.

Please note that the Board intends to provide QA/QC of the Contractor’s services either directly or
under a separate contract.

3.4.1.2. ANNUAL NJCEP PLANNING

3.4.1.2.1 DRAFT ANNUAL NJCEP COMPLIANCE FILING

The Contractor shall submit a draft Annual NJCEP Compliance Filing for review and approval by
the State Contract Manager by August 1%, except for 2012 when the contractor shall work with the
current contractors in the transition plan to develop the compliance filing for 2013.

This annual NJCEP Compliance Filing shall be comparable in scope and content to the existing
2012 Annual NJCEP Compliance Filing and shall include, among other things, a timetable for the
reports specified in this section, | and J below. Through this Annual NJCEP Compliance Filing
process, the Contractor will gain input from BPU Staff, NJCEP committees and stakeholders and
seek Board approval for annual program implementation plans and budgets and plans to
transition the programs to long term financing.

The Contractor shall ensure that the Annual NJCEP Compliance Filing includes, at a minimum,
the following:

A description of the programs for each of the (3) market sectors;

A description of the programs for the partners programs;

Identification of the target market and of customer eligibility;

A description of the program offerings and customer incentives;

A description of the program delivery methods;

A description of quality control provisions;

Program goals including specific energy savings or renewable generation goals;

OGMmMoOOwW»>
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H. Minimum requirements for program administration to ensure oversight and adequate
tracking, reporting and evaluation;

I.  Marketing Plans; and

J. Detailed budgets that include, at a minimum, a breakdown of costs by the following
categories, as applicable:

Administration and program development;

Sales, marketing, call centers and website support;

Training;

Direct installation;

Rebates, Incentives and other direct incentives;

Rebate processing, inspections and other quality control; and

Evaluation and Related Research.

Nogs~wbdE

3.4.1.2.2 FINAL ANNUAL NJCEP COMPLIANCE FILING

The Contractor shall revise and submit the final Annual NJCEP COMPLIANCE FILING to the
State Contract Manager within ten (10) business days after approval of the draft by the State
Contract Manager (see RFP Section 3.4.1.2.1). The Contractor shall make the detailed program
plans and budget available to all stakeholders and interested members of the public via the
NJCleanEnergy.com website and via established clean energy listservs in order to provide them
with an opportunity to comment on the plan. Examples of reports can be found at
http://www.bpu.state.nj.us/cleanEnergy/Reports.shtml

3.4.1.3 STRATEGIC NJCEP PLAN (2013-2016)

3.4.1.3.1 DRAFT STRATEGIC NJCEP PLAN

The Contractor shall create a draft strategic plan by within 120 days of the contract award date
that details the transition of the NJCEP to a new financial structure. The strategic NJCEP plan
shall identify opportunities and pathways to achieve continuous administrative improvements,
efficient resource acquisition and market transformation, including the use of innovative financing
and alternative funding sources for Clean Energy programs such as PJM capacity market
payments or federal/state air emission credits which can be found at the PIJIM website. The
Contractor shall have the ability to, if identified, file such requests to PJM. The strategic program
plan shall be comparable in scope and content to the CRA Compliance Filing and shall include,
among other things, a timetable for the transition to long term financing and reduction of SBA
funding. Through this CRA Compliance Filing process the Contractor shall gain input from BPU
Staff, NJCEP committees and stakeholders and seek Board approval for funding levels and
annual program implementation budgets to transition the programs to long term financing.

The Strategic NJCEP Program Plan (2013-2016) must include the following:

A. Program goals including specific energy savings goals and renewable generation goals for
each market sector and the program overall (2013-2016);

B. Funding levels for each of the market sector and program administration including source
of funding;

C. Description of innovative financing programs to be developed and the opportunities and
challenges they present;

D. A description of the proposed programs and/or types of programs for each of the (3)
market sectors;

E. Identification of program specific energy savings goals;

F. A description of the program offerings and customer incentives necessary to reach goals
with low, medium and high performance expectations; and
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G. Minimum requirements for program administration to ensure effective program operation
including any necessary tracking, reporting and evaluation.

Through the Strategic Plan the Contractor shall introduce innovative project financing solutions
such as those currently in the marketplace, a means to evaluate effectiveness of these alternative
financing solutions and a plan/timeline for integrating them into the NJCEP Program.

The Contractor will consider the pros and cons of a variety of financing strategies such as exist in
the marketplace and seek input and written comment from interested stakeholders through the
NJCEP Committee Structure and request for comments:

A. Long Term Financing by large institutional lenders that offer very competitive rates and
terms, and have made billions of dollars of financing available in the clean energy
marketplace;

B. Tax-Exempt Lease Purchase Agreements, which allow the customer to finance an
energy savings project without carrying a liability on its balance sheet;

C. State or Local Government Leasing Pools, sometimes called Master Leases, which
allow individual projects to lower their financing costs by participating in a larger
aggregated financing;

D. Revolving Loan Pools, which offer subsidized interest rates, but have multi-year waiting
lists; and

E. Power Purchase Agreements (PPAs), in which the customer buys the output (e.g., kWh
or pounds of steam) of a distributed generation project, rather than the actual project.

3.4.1.3.2 FINAL STRATEGIC NJCEP PROGRAM PLAN

The Contractor shall submit a draft Strategic Program Plan to the State Contract Manger for
approval (see RFP Section 3.4.1.3.1). Within ten (10) business days after receiving comments
thereon, the Contractor shall revise and submit the final Strategic Program Plan to the State
Contract Manager. The Contractor shall make the detailed program plans and budget available
to all stakeholders and interested members of the public via NJCleanEnergy.com website and
via NJCEP listservs and provide them with an opportunity to provide written comment on the
plan as directed by the State Contract Manager.

Time frames for public comments may vary. The Contractor shall provide written summaries of all
comments and proposed responses to the Contract Manager for review and approval.

3.4.2. BUDGETING

The Contractor, shall develop, monitor and manage the overall budget for the operation of each
of the programs to be administered and managed under this contract as well as for the NJCEP
overall. This shall include budgets for each of the NJCEP Programs within the three (3) market
segments, other EE/RE/CI programs such as pilot programs, grant programs, partner agency
programs and the OCE Administration budget. It shall also include costs related to OCE
administration, evaluation, education and outreach, among other items. The contractor shall
ensure that the budgets include new funding for all calendar years, funding for committed
projects and uncommitted carryover. As part of the Annual NJCEP Program Compliance Filing
described in Section 3.4.1.2 a detailed budget shall be developed in consultation with interested
stakeholders through the NJCEP Committee structure and through requests for written
comments and provided to the State Contract Manager for review and to the Board for approval.

Each year, except for 2012 (the process for 2012 will be in the transition plan), the Contractor shall

prepare a “7&5 Report” (7 months of actual expenses and 5 months of estimated expenses). The

Contractor shall utilize actual program expenses through July 2012 as reported through its IMS and
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request that all its personnel responsible for managing individual programs provide estimated
expenses for the remainder of the year and estimated commitments that would exist as of
December 31, 2012. This 7&5 Report shall inform the OCE’s proposed budgets.

The Contractor shall include proposals for annual program budget allocations in the Annual NJCEP
Program Compliance Filing, based on the 7&5 Report and other considerations, to be submitted to
the State Contract Manager within 30 days of the close of the NJCEP fiscal year. The Contractor
shall revise and resubmit the final Annual NJCEP Program Compliance Filing and associated
program budget to the State Contract Manager within ten (10) Business days of receipt of the initial
comments on the Draft Annual NJCEP Program Plan from the State Contract Manager.

The Contractor shall include in the Annual NJCEP Program Plan any major spending changes,
proposed treatment of unspent budget amounts, and a revised annual budget for the following
calendar year.

The Contractor shall submit detailed budgets for each of the NJCEP programs under management
that include, at a minimum, a breakdown of costs by budget categories:

Administration and program development;

Sales, marketing, call centers and website support;
Training;

Rebates and other direct incentives, subject to QA/QC ;
Rebate processing, inspections and other quality control;
Evaluation and Related Research; and

True up budget process (see below).
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The Contractor shall ensure regular tracking and reporting on all program budgets including actual
expenditure, commitments and unexpended funds for each of the NJCEP programs through the
IMS system as well as any budget changes, throughout the year. Any budget change shall also
result in revisions submitted to the program goals for energy savings and generation.

The Contractor shall true-up the budget at the close of each budget year as follows:

Close prior year expenditures within 45 days of the close of NJCEP Program year;

Develop new expenditure, commitment and carryover budgets within 45 days of the close of
NJCEP Program year;

Propose draft budget for public comment;

Finalize Budget within 75 days of the close of NJCEP Program year; and

Present to the State Contract Manager for Board consideration within 90 days of the close of
the NJCEP Program year,

w >
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Example of Monthly Report (September 2011)
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All Monthly Financial Reports are available online at http://www.njcleanenergy.com/main/public-
reports-and-library/financial-reports/clean-energy-program-financial-reports

3.4.3 FINANCIAL MANAGEMENT RESPONSIBILITIES

The NJCEP Trust Fund holds the NJCEP funds which are derived from the Societal Benefits
Charge (SBC) imposed on State ratepayers and collected by the Ultilities. The NJCEP Trust
Fund uses those funds to pay for NJCEP expenses.

The Contractor shall ensure payments to program customers and contractors are legitimate,
accurate, and allowable and subject to QA/QC. As such, the Contractor shall ensure that defined
processes with adequate controls are in place to prevent fraud and payment mistakes. The
Contractor shall work closely with the program’s Fiscal Agent (Treasury) to fulfill customer and
contractor payments in a cost effective and timely manner.

The Contractor shall work with the Fiscal Agent (Treasury) and the BPU to:

A. Create and maintain relevant and useful program reports;

B. Eliminate duplicative record keeping and report creation;

C. Review and approve contractor invoices and customer incentives which shall be subject to
QA/QC;

D. Assure contractor adherence with the program’s Policy and Procedures Manual;

E. Cooperate and help facilitate annual independent compliance audits conducted on behalf
of BPU or the group that BPU contract with to perform this service;

F. Create and improve process controls, as needed; and
G. Adhere to Generally Accepted Accounting Principles (GAAP).
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The Contractor shall manage and coordinate program financial issues related to the operations
of the programs for all the categories reflected in the Monthly Report. The OCE has developed
the specific forms and required documentation to implement the policies and procedures
approved by the Board and Treasury.

The Contractor shall deliver expenditure reports to the State Contract Manager and requests for
payments for inclusion in the monthly program payment request and monthly financial report.

The Contractor shall develop, implement and maintain the necessary budgeting, invoicing,
expenditure approval, payroll and financial accounting systems to review, approve, and track
budgets, invoices and payments to subcontractors, program implementers, employees and
customers to be subject to QA/QC provided by both the Contractor and BPU as specified in
Section 3.4.12 .

The Contractor shall maintain financial and accounting records consistent with GAAP. The
Contractor shall provide information and documentation required for annual independent audits,
to be arranged by the Contractor and/or BPU.

3.4.3.1 OVERVIEW OF FINANCIAL PROCESS

A. Department of the Treasury, Treasury Administration (TA) and the Office of Management
and Budget (OMB) are responsible for managing the Fiscal Agent and issuing payments
from it to the Contractor, for administrative expenses, rebates and incentive subsidies.
The authorization to issue payments shall come from the OCE;

B. The OCE will authorize payment to the Contractor based on the recommendation and
documentation provided by the Contractor's financial manager, subject to QA/QC
requirements;

C. For administrative expenses, the Contractor shall collect the expenditure reports and
request for payment on a monthly basis, determine the appropriate amount of payment
that should be made, and issue a recommendation for payment to the OCE;

D. For rebate and incentive payments to approved applicants, every two (2) weeks, the
Contractor shall submit to OCE documentation for which the program is seeking funding
for payment, and rebates anticipated to be received in the upcoming two (2) week period
subject to QA/QC requirements;

E. The Contractor shall develop the procedures to collect, review, and submit for approval
all requests for payment from the programs; and

F. Consistent with the specific terms of its contract, the Contractor shall prepare and submit
detailed documentation and invoices for administration, management and program for
review in order to receive payment. All invoicing data along with proper supporting
documentation shall be kept by the Contractor for three (5) years and made available to
the OCE and the Fiscal Agent upon request.

The Contractor shall deliver to the State Contract Manager expenditure reports and requests for
payments for inclusion in a bi-weekly program payment request and monthly financial report.

The Contractor shall submit to the State Contract Manager biweekly requests for rebates and
incentives and the monthly request for payment for administrative expenses for inclusion in the
financial report.

The Contractor shall review the bi-weekly requests for rebates and incentives and the monthly
request for payment for administrative expenses for each program and make a recommendation
to the OCE for payment, all subject to QA/QC requirements. The OCE will approve/disapprove
the payment requests. If approved, the OCE shall send the approved requests for payment
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to the N.J. Clean Energy Trust Fund (Trust Fund). The Trust fund will review the payment
request and send payments directly to the Contractor.

The Contractor shall provide the State Contract Manager with a financial report, on a monthly
basis, that includes a detailed listing of the requests and payments from the Trust Fund.

3.4.4 CONTRACT MANAGEMENT

The Contractor shall solicit, hire and/or contract with all necessary staff and contractors to
effectively perform the scope of services outlined in this RFP.

The Contractor shall maintain the administrative capability to manage these resources and
ensure the completion of each task and sub-task effectively. The Contractor shall develop and
implement procedures to assign, monitor, review and approve completed work, and to ensure
subcontractors are compensated in a timely manner, subject to QA/QC requirements

The Contractor shall deliver a Monthly Report on the performance of all of the NJCEP. The
Contractor shall submit the Monthly Report to the State Contract Manager no later than the 10"
of the following month. The Monthly Report shall include, at a minimum, the following:

Costs for Program Administration & Development;
Costs for Program Operation & Implementation;
Costs for Rebates / Incentive Processing; and
Costs for Marketing & Communications.
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A sample of the Monthly Report on NJCEP Goals - Progress to Date is included below and can
be found online in the NJCEP Library at
http://www.njcleanenergy.com/files/file/Library/NJCEP%20PTG%20Month%20Report%20-
%20January%202012.pdf:

New Jerseys Clean Energy Program
Actual and Committed Expenses for Reporting Year 2012

Statewide Summary - Energy Efficiency Programs Actual and
Reporting Period: YTD thru January 2012 Approved Actual Committed éztr:ra'::tr;: Expe:;::‘:rles o= Committed
Budget Expenditures Expenditures Expenditures % of Authorized Expenditures as
Program % of Authorized
RESIDENTIAL ENERGY EFFICIENCY PROGRAMS
Residential HVAC - Electric & Gas §23,178,518.81 $1,769,187.00) $1,769,187.00 7.69% 7.63%
Residential New Construction $16,320,061.50 $1,008,086.95 $5,128,750.00 $6,226,836.05 8.73% 38.15%
Energy Efficient Products $20,275,407 84 $107,582.87 $197,582.87 0.97% 097%
Home Performance with Energy Star $32,386,412.49 $1,291,303.84, $5,315,364.00 $6,606,667.84 3.99% 20.40%
Marketing - Residential EE $1,651,383.84 $88,183.75 $88,183.75 5.34% 5.34%
Sub-Total: It ial Energy Eificiency Programs $93,811,784.48 $4,444,344.41 $10,444,114.00 $14,888,458.41 4.74% 15.87%
RESIDENTIAL LOW INCOME
Comfort Partners $35,000,000.00 $1,012,975.29) $1,012,075.29 2.89% 2.80%
Sub-Total: Residential Low Income $35,000,000.00 $1,012,975.29 $0.00 $1,012,975.29 2.89% 2.89%
C & | ENERGY EFFICIENCY PROGRAMS
C&l New Construction $10,024,122.02 $124,471.64 $2,578,501.26 $2,702,972.90 1.24% 26.96%
C&l Retrofit $65,609,090.07 $1320,868.068|  $21,851,074.85|  $23,171,042.91 2.01%, 35.27%
Pay-for-Performance New Gonstruction $10,310,817.58 $149,417.34 $1,353,253.60 $1,502,670.94 1.45% 14.57%
Pay-for-Performance $60,555,958.00 $141,496.22 $28,082,844.50 $28,224,340.72 0.23% 46.61%
Combined Heat & Power (CHP) $20,000,000.00 $0.00 $1,000,000.00 $1,000,000.00 0.00% 5.00%
Local Government Energy Audit $6,000,000.00 $55,185.00 $2,441,667.93 $2,496,852 93 0.92% 41.61%
Direct Install $41,337,218.00 $2,094,623.78) $10,067,924.87 $12,162,548.65 5.07% 20.42%
Marketing - Commercial & Industrial EE $1,575,000.00 $60,484.69 $60,484.69 4.41% 4.41%
Large Energy Users Pilot $28,763,000.68 $12,566.36 $1,804,795.33 $1,817,361.69 0.04% 6.32%
Multi-Family Financing Pilot $10,000,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Retrocommissioning $5,000,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Sub-Total: C & I Energy Efficie g $250,266,116.25 $3,968,113.09 $69,180,062.34 $73,148,175.43 1.53% 28.21%
OTHER ENERGY EFFICIENCY PROGRAMS
Green Jobs and Building Code Training $195,429.97 $0.00 $0.00 0.00% 0.00%
Sustainable Jersey $870,000.00 $0.00 $0.00 0.00% 0.00%
New Financing Programs $20,000,000.00 $0.00 $0.00 0.00% 0.00%
Sub-Total: Other Energy Efficiency Programs $21,065,429.97 $0.00 $0.00 $0.00 0.00% 0.00%
TOTAL $409,143,330.70 $0,425432.79|  $79,624,176.34|  $89,049,609.13 2.30% 21.76%
While the parcentagas shown in Column (f) are derived by comparing the sum of the actual and committed expenditures reported in Columns (b) and (c), respactively, with tha NJBPU budget approvad for 2009 and shown in Column (a), it
is will be program buages.
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The State Contract Manager will review and approve the monthly report or return the monthly
report with comments to the Contractor for revision. The Contractor shall revise the monthly
report as required and resubmit it within three (3) business days.

The contractor shall deliver an annual report on the performance of all the NJCEP programs.
The Contractor shall submit the annual Report to the State Contract Manager no later than the

20" of January following the end of the calendar (reporting) year. The Annual Report shall
include, at a minimum, the following:

Costs for Program Administration & Development;
Costs for Program Operation & Implementation;
Costs for Rebates / Incentive Processing; and
Costs for Marketing & Communications.

OO

A sample of the Annual Report on NJCEP Goals - Progress to Date is included below and can
be found in online in the NJCEP Library at http://www.njcleanenergy.com/main/public-reports-
and-library/financial-reports/clean-energy-program-financial-reports:

New Jersey's Clean Energy Program
Detailed Expenses Data for Reporting Year 2011

Statewide Summary: New Jersey's Clean Energy Program o e — Rebate
Reporting Period: YTD thru 4th Quarter 2011 Total Actual | Administration & Centers, - Grants, and Ao Evaluation and Performance
NJCEP Program - Training . Inspections, and .
. - and Other Direct Othe Related Research Incentives
; " r Quality

Program Website Incentives b
Energy Efficiancy Programs $120,035801.10 |  $8588,00075 |  $2585602.84 |  §164045020 | $115.175,12281| $10,208.200.16 $220,215.24 $0.00
Renewable Energy Programs $38,063,321.60 2 $27,000.00 $0.00| $35102.013.05|  $2.454.002.23 $0.00 $0.00
EDA Programs ] $0.00 $000|  $5675017.00 $0.00 $0.00 $0.00
Office of Clean Energy §534,028.00 $0.00 $0.00 $765.240.00 $048,068.08 $0.00
[TRUE Grant $1,044.42 $000|  $2531,931.35 $40,810.00 $0.00 $0.00
TOTAL $191,875,940.36|  $13,336,396.81 $3148504.26|  §1.649450.39| §158484.98421( §14.078.351.39|  $1,175,183.30 $0.00]
Percent of Total | 100.00%] 6.95%| 1.64%] 0.86%] 82.60%] 7.34%| 0.61%] 0.00%

3.4.5 DISPUTE RESOLUTION PROCESS

The Contractor shall develop Dispute Resolution protocols to be approved by the State Contract
Manager. These protocols shall deal with complaints from customers and stakeholders, such as
electric utilities, subcontractors and Trade Allies and industry representatives who support
program implementation (e.g. ACEEE, Solar Energy Industry Association (SEIA), the Eastern
Heating and Cooling Council etc.), concerning performance of its responsibilities. The contractor
shall facilitate the resolution of issues related to NJCEP, provide a forum and format to resolve
disputes and provide a recommendation for resolution to the State Contract Manager as needed.
All complaints and disputes shall be tracked and reported to the State Contract Manager through
the Monthly Report. Any unresolved disputes shall be elevated to the State Contract Manager
with a recommendation for resolution consistent with the established Dispute Resolution

protocols. The Contractor shall participate fully, promptly and in good faith in dispute resolution
processes.

The contractor shall set forth, in its Monthly Report, a list of disputes filed, resolved and unresolved
as well as the reasons for the status of the resolution. The Contractor shall submit the report to the
State Contract Manager no later than the 10" of the following month. Nothing in this section is
intended to eliminate or diminish the Board’s authority to identify and resolve issues related to the
NJCEP in any manner that it deems appropriate under the circumstances.
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3.4.6 INFORMATION TECHNOLOGY, DATA COLLECTION, REPORTING

The contractor shall be responsible collecting, managing and reporting all NJCEP related data
and shall operate, maintain and enhance an OCE approved computerized Information
Management System (IMS) to manage the data. The contractor shall be responsible for IMS
Hosting and Operation, Data Collection, IMS System and Information Security and other services
noted in the following sections.

3.4.6.1 INFORMATION MANAGEMENT SYSTEM (IMS) HOSTING & OPERATION

The contractor shall host, operate and maintain the IMS system as a program management and
tracking system for all data including expenses, payments, contracts, program administration and
energy program data under the New Jersey Clean Energy Program. The system shall collect all
data provided by the Contractor, program managers, EDA and other OCE contractors. The
contractor shall utilize the IMS system for generating reports for the OCE and for coordinating the
activity of the program managers, EDA and other OCE contractors.

The Contractor shall develop, maintain and update the Information Management System (IMS) to
provide technical support to the BPU and OCE in managing the financial transactions and data
collection for a broad range of statewide programs. The IMS System supports a variety of users,
and provides functionality in several key areas, including:

A. financial management;
participation tracking;

collection of measure data;

recording of estimated energy savings and anticipated generation;

m © O ©

calculation of emissions reduction;
F. quality assurance; and
G. compilation of reports.

At its core, IMS is a database accessed by users via a number of graphical interfaces or on-line
screens. Depending on their role, users select among various system features to integrate data
into the system, manage program finances, administer system functionalities, upload and retrieve
stored documents, and compile and generate standard reports. Each feature is designed to
provide system users with maximum flexibility and to limit the need for formal programmer
intervention.

The contractor shall host, operate, maintain and enhance the IMS system and all hardware
required for the IMS system, in compliance with the requirements of the Scope of Work, including
Appendix J. (Appendix J: NJCEP Information Management System Specifications for description
of architecture, system requirements and data files.)

The Contractor shall identify, specify, procure, install, operate and maintain all system
software in accordance with the Scope of work. The Contractor shall place all source
code(s) with an Escrow Agent and identify all software license structure. Source code
must be acceptable and approved by the State Contract Manager.

64



The Contractor shall provide the connectivity solution and ensure that the final installed IMS
meets the connectivity requirements specified in the Scope of Work.

The Contractor shall provide information and all maintenance and support specified in the Scope
of Work. The Contractor shall provide maintenance and support for at least (10) years.

The Contractor shall provide a means to report data and results through a Geographic Information
System (GIS). The IMS shall be designed and maintained to capture GIS location information of
equipment installations. For example, the system shall have fields for the input of the latitudinal
and longitudinal location of solar panel installations and shall be capable of exporting that
information into a GIS mapping program. The IMS software shall have a data field for the input of
GIS location information for all efficiency or renewable equipment installed under the Clean
Energy Programs.

The contractor shall ensure that all relevant BPU Staff and subcontractors are sufficiently trained
on the usage and data input for the IMS System. The contractor shall also provide a manual on
the operations of the system and a toll free number for BPU staff and subcontractor inquiries.

Any proposed IMS solution should adhere to the State of New Jersey Shared IT Architecture
found at http://www.state.nj.us/it/ps/it_architecture.pdf or provide compelling justification why it
does not. The State Contract Manager must approve the proposed IMS Solution. The contractor
shall be subject to the same security and infrastructure review processes that are required by
New Jersey Office of Informational Technology (NJOIT) and its partner Departments and
Agencies. The contractor shall submit relevant documentation and participate in the System
Architecture Review (SAR) process. Additional information on this process can be found at:
http://www.nj.gov/it/reviews/

3.4.6.2 DATA COLLECTION & REPORTING

The Contractor shall ensure that all program data is recorded accurately and consistently into
program databases:

energy savings and usage;

customer relations;

energy efficiency and renewable energy projects;

incentive applications, internal approvals, payments and processing;
customer, property, and utility information;

marketing initiatives;

workflow;

contractor invoicing, budgeting, approval, and payment; and
incentive budgets.

—IemMmMoUO®»

The Contractor shall collect all data required using the present program intake forms in electronic
format (see program forms available at: http://www.njcleanenergy.com)

The BPU may request that the Contractor collect and maintain additional specific data elements
for the purposes of reporting and evaluation:

A. Management of Customer-Specific and Competitively Sensitive Information

The Contractor shall use secure systems and processes that will provide appropriate
protections in the collection, processing, storage and retrieval of information that is
customer-specific or could provide an unfair competitive advantage to an entity delivering
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services outside of the energy programs approved by the Board for Program
implementation. The Contractor shall utilize the systems and provide the information to its
employees, subcontractors, regulators, and the Utilities. Accordingly, the Contractor shall
develop and maintain a process with clearly defined standards and safeguards to govern
sharing, when appropriate, of that information with subcontractors, TA, OCE staff, and
Utilities to ensure customer confidentiality is maintained.

. Program Data Collection

The Contractor shall collect and electronically compile and store in a consistent format,
data needed to monitor, assess and evaluate its program performance, report program
data in a geospatial format, report on its activities, and improve the design and delivery of
the programs including:

1. All data required by existing program intake and management forms, and for
subsequent program evaluation;

2. All data for new programs when instituted, that may be required for program
management or for subsequent program evaluation; and

3. All data for the Contractor to report program data in a GIS Format

. Administrative and Financial Data

The Contractor and all of the subcontractor(s) shall keep records of administrative and
financial data consistent with the needs outlined in the scope of work section of this RFP,
Section 3.0, and with GAAP as defined by both the Governmental Accounting Standards
Board and the Financial Accounting Standards Board. The contractor shall ensure that
record-keeping task include systems to track general project management, invoicing,
payroll and subcontractor payments, and to produce the necessary reports for monitoring
these duties.

. Required Reports

The Contractor shall prepare and submit monthly and annual reports to the State
Contract Manager. In addition, in order to minimize the administrative burden on the
Contractor, the standard formats for each report shall be established with OCE so the
reports build on each other and provide consistent information throughout the reports
(e.g., financial comparisons shall have a similar format in the Monthly, Quarterly, and
Annual Reports). Monthly reports shall be easily expanded into quarterly and annual
reports through the addition of more comprehensive information. All reports, at a
minimum, shall provide information consistent with current reports provided to the OCE.

The Contractor shall respond promptly and participate fully in the review of all Monthly,
Quarterly and Annual Reports submitted to the Finance Manager.

1. Monthly Reports

The Contractor shall prepare and submit monthly reports to the State Contract
Manager within thirty (30) days of the end of each Month or as established by the
State Contract Manager. The Contractor shall prepare a compiled formal written
report to be emailed to the State Contract Manager, members of the OCE, the BPU,
and any other party as specified by the State Contract Manager. The State Contract
Manager may cancel the Contractor’s delivery of a monthly report with at least two (2)
days notice. The monthly report shall have all the information needed to approve the
contractor’'s monthly payments which includes, at a minimum:
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During the first ninety (90) days of the transition period, the contractor shall seek input
regarding formats, accuracy and data inputs on the monthly report from TRC,
Honeywell and AEG for coordination purposes.

Monthly reports shall include, at a minimum:

a.

b.

Actual administrative and program expenditures and commitments, compared to
budgeted amounts.

kWh savings estimates, participation rates, applications /registrations per program
and other performance metrics, compared to goals and targets.

e Status of the programs and progress towards targets;

e Any proposed changes;

e Any proposed changes to improve past performance; and
e Other as defined by the State Contract Manager.

A brief explanation of any significant differences in actual budget expenditures,
energy savings and energy generation in these items.

Monthly reports shall also include numerical data that document progress toward
achieving the overall targets and a brief discussion of the current status of
movement toward the Program milestones and goals. Monthly reports are
considered to be "weather reports" and target levels are expected to vary as a
result of the cyclical nature of the industry. The Contractor shall make the
monthly report available to the public by posting it to the NJCEP website.

The State Contract Manager will review and approve the monthly report or return
the monthly report with comments to the Contractor for revision. The Contractor
shall revise the monthly report as required and resubmit it within three (3)
business days.

2. Quarterly Reports

The Contractor shall prepare and submit quarterly reports to the State Contract
Manager who approves the quarterly report, and will forward the report to the Board,
the Trust Fund, and the OCE.

Quarterly reports shall build upon the monthly reports and shall include the same
information as the monthly reports, compiled for the quarter and for quarters to date
for the year and shall include, at a minimum:

a.

b.

C.

d.

Actual expenditures and commitments for administration and activities by program
compared to quarterly budgets;

Status of programs and progress toward achieving savings targets, milestones,
and other agreed-upon indicators of program performance;

Any proposed or actual changes to program scope, designs and/or
implementation; and

Other information as the State Contract Manager may require.

The State Contract Manager will review and approve the quarterly report or return the
quarterly report to the Contractor for revision, if necessary. The Contractor shall
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revise the quarterly report as requested and resubmit it within three (3) business
days.

Annual Report

The Contractor shall prepare and submit annual reports within 15 days of closing the
prior year's book to the State Contract Manager. The prior year's book shall be
closed by February 15",

Annual reports shall include, at a minimum:

a. Actual expenditures and commitments for administration and activities by program
compared to annual budgets;

b. Status of programs and progress toward achieving savings targets, milestones,
and other agreed-upon indicators of program performance;

c. Any proposed or actual changes to program scope, design and/or
implementation;

d. The methods and results of the Contractor’s tracking and monitoring activities;
and

e. Other information the State Contract Manager may require.

The Contractor shall forward the report to the State Contract Manager for review and
approval. The Contractor shall revise, if requested to do so, the annual report as
required and resubmit it within three (3) business days.

See Appendix D: Sample of Monthly and Annual Reports

. Information Requests

The Contractor shall respond to any information requests within 3 business days regarding
program budgets, expenditures, savings, and performance activities submitted by the OCE, or
the Trust Fund. The Contractor shall respond to reasonable requests from any member of the
Clean Energy Committees in a timely and complete manner. The Contractor shall deliver ad
hoc reports, letters, documents, program information requests and other filings as required by
the BPU to the State Contract Manager and others as specified above. The Contractor shall
agree upon the content of the deliverable with the State Contract Manager who shall approve
it or shall return it to Contractor for revision. The Contractor shall revise as required and
resubmit it within three (3) business days.

3.4.6.3 DATA MIGRATION & INTEGRATION

The contractor shall ensure all existing data is migrated along with the IMS system. ( An inventory
of current and existing data files is provided in Appendix J: NJCEP Information Management
System Specifications) Using the IMS System and other necessary systems or resources, the
Contractor shall manage data integration related to NJCEP Programs and providing any
necessary support to staff to ensure data integration. As the central data repository and primary
reporting mechanism for the NJBPU’s NJCEP, it is essential that IMS provide the NJBPU and its
program managers with the ability to integrate data into the system. This is achieved through a
custom data interface format to which all program managers must adhere. Program managers
pass data to the system in a batch process that integrates data into the system on a six-hour
cycle basis.
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3.4.6.4 IMS SYSTEM DOCUMENTATION

The contractor shall produce comprehensive technical and user documentation to allow the State
to use, support, maintain, and enhance the IMS system. Documentation is integral to the IMS
application. Programming modules will not be considered complete unless accompanied by all
documentation elements.

The current design documentation shall be enhanced during the development phase when
changes are deemed necessary. New documentation shall be created during the development
and testing of the system.

The contractor shall provide an electronic version of all documentation, and employ change
control processes and version control to ensure that it is kept current to the production release for
the duration of the contract. Documentation shall be available electronically (rather than in
binders) to users and support staff, with the ability to print all or selected sections as needed. A
table of contents, an index, and keywords shall be available for information searching.

3.4.6.5 TECHNICAL DOCUMENTATION

The contractor shall maintain the following technical documentation:

Data dictionary;

Glossary of terms;

Systems architecture document;

Application architecture document;

System application manual,

System operations manual;

Logical data model;

Physical data model;

Table and view usage;

Relationships among user functions, files, inputs, outputs, and programs;
Final screen prints;

Overview of functional components or programs, including program name, description,
variables, and validation rules;

Source code;

List of reports, description, sample layout, and input parameters;
Maintenance of rules and/or workflow tables;

Error messages, system notices or alerts, and recommended actions; and
Standard troubleshooting solutions.

FrRXe-IETMMOO®mX>
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Technical documentation shall include the knowledge and information needed for normal system
operations and administration, as well as problem fixes and enhancements. Program source
code shall be well documented internally through the use of imbedded comment lines describing
the processing as well as changes to the source code. Policy and procedures shall be integrated
into the application, and the initial load of policy and procedures shall be performed by the
contractor.

The contractor shall incorporate all aspects of the IMS system in the technical documentation
including the core application, all supporting components of the BPU system, such as e-mailing
capabilities, and the related hardware and software. The Systems Architecture Document shall
provide graphical depictions of the application’s n-tiered architecture, along with text describing
the model. Each of the layers and its functionality shall be covered in this document.
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The Application Architecture Document (AAD) shall provide an overview of the BPU application
architecture and shall begin with an architectural overview of the design approach and framework
used in its application. The AAD shall describe how the various packages and classes deliver the
functionality of the program. Individual classes, their attributes, and methods shall be described in
detail. The document shall be based on Unified Modeling Language (UML) diagrams for the
classes, along with a description of how it works together. Application design shall follow and
include functional decompositions of the application with flow diagrams. See Appendix I: IMS
System Architecture for a description of current IMS system architecture.

The System Application Manual (SAM) shall provide detailed information about each user and
external interfaces that comprise the BPU application. Detail is required for each of the (web-
based) screens, including on-line reports, inquiries, data entry forms, and the like. In addition,
batch reports shall be identified and described. The documentation of these programs shall
include description, purpose, dependencies, and components. As a separate section, all
interfaces with external systems shall be identified and documented. The documentation shall
include the program name(s), type of interface (API, flat file, XML, etc.), description, detailed
record layouts, and database objects used.

The System Operations Manual (SOM) shall support the operational aspects of the BPU system
and focus on the operations of all processes that execute daily. Its purpose is to serve as a
reference manual to maintain and troubleshoot the BPU system. The manual shall include all
tables and data elements being accessed and list the criteria of queries and processes. The SOM
shall contain on-line and batch operations standards which detail the standard for all directory
paths, scripts, programs, etc. The manual shall include WEB application environmental
requirements, such as class path, XML configuration files, required packages, and classes. The
manual shall provide specifics for running the various components of the BPU system, including
database operations, interfaces, networking, and core application.

The manual shall include:

1. Schedule of on-line and batch processes (programs and reports);

2. Overview of the logic and flow of the processes; and

3. Descriptions, parameters, inputs, outputs, restart procedures for each of the processes, and
how to regenerate their output.

3.4.6.6 IMS SYSTEM TESTING

The contractor shall prepare a system test plan, test all aspects of the system, and implement and
use a tracking tool for system problems. The contractor shall assign a System Test Lead in
addition to the required staffing set forth in Section 3.1.2. Both the State and contractor shall
jointly develop the criteria for determining significant, medium, and low impact bugs. The system
test must demonstrate the successful operation of the system, ensuring that the new solution is
functioning and processing data correctly.

The test plan shall include a section for usability testing, to validate that the core scenarios meet
the mutually agreed upon goals for user productivity and effectiveness. These metrics are
defined in the strategy phase and carried over through design and post-launch.

The contractor together with the State shall plan, design, and implement a test environment that
replicates the production environment. As it becomes ready, each module shall undergo a
system test cycle. The compatibility of all modules for the entire system shall be tested when all
modules have been completed.
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The contractor shall load the system test environment with sufficient data to replicate the
production environment.

The contractor shall derive its test scripts from Use Cases.
The contractor shall perform the following tests:

End-to-end application testing;

Stress testing;

Performance testing to assure that the solution meets performance requirements under
expected user loads;

Back-up and recovery testing;

Installation testing;

Deployment of patches and other corrections to applications software; and

Expected and unexpected user interaction. Examples of unexpected user interaction
include invalid keystrokes, key sequences, or mouse clicks, and incomplete, erroneous, or
duplicate data.

Gmmo Oowr

Contractor required responsibilities include the preparation of test plans, test variants, test
scenarios, test cases, test scripts, test data, and expected results for the entire system, including
any pre-existing or framework software. The State requires complete end-to-end testing of the
solution and may expand the test plan with additional scenarios. Testing must be performed with
BPU patrticipation.

The contractor shall provide a mechanism for tracking expected versus actual test results, and for
tracking errors, problems, and resolution. This reporting mechanism shall include numeric and
graphical trend analysis for tests completed, errors identified, rework efforts, and retesting efforts.

The contractor shall prepare and conduct a performance test plan employing system and network
monitoring software and system load simulation software. The test plan shall utilize the full ODS,
increasing numbers of users, and increasing activity levels. The system test shall continue until
performance measures are met under full operational conditions.

The contractor shall perform testing on an infrastructure identical to the production infrastructure,
including the WAN (Wide Area Network). The contractor

shall test the wide range of popular browsers and browser versions together with the realistic
connectivity for remote users.

The contractor shall use an automated testing product in its application acceptance testing, one of
its choosing since there is none currently in place at the State. Before passing acceptance
testing, all modules submitted by the contractor shall be agreed upon by the State Contract
Manager, and shall meet tested specifications.

The contractor shall test the application for efficiency and scalability, and meet the required
specification.

The contractor’s system test responsibilities include:

A. Functional testing, i.e., “black box” testing (the tester only knows the inputs and what the
expected outcomes should be and not how the program arrives at those outputs);

B. Usability testing;

C. Structural testing, i.e., “white box” testing (the tester knows what the program is supposed
to do);

D. Random testing that freely chooses test cases among the set of all possible test cases;
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Testing of unexpected user input or action;

Static testing that analyzes programs without running them. Metrics are used to analyze
the structure of the program (number of components, functions, modules,
interdependencies, program organization, adherence to programming standards) to
evaluate program properties such as error proneness, understandability, and evaluation of
structure;

Performance and load testing;

Run time application and network performance analysis and testing using tools;
Hardware and software “fault-injection” testing (injects faults into physical hardware and
software);

Dependability analysis, involving identifying hazards, including vulnerability to attack and
hacking;

Software hazard analysis, involving the classification and estimation of potential hazards,
and program path analysis to identify hazardous combinations of internal and
environmental program conditions. Defines root causes, and possible countermeasures;
Regression testing, repetitive testing of an application’s major features to ensure minor
changes have not introduced new bugs into the system;

Integrated testing of system modules;

Installation testing (to validate that the application will install and operate properly on the
servers);

Resolution of all significant system problems;

Plan for the resolution of all other system problems;

Testing using tools described in this section; and

Testing system back-up and restoration process.

The contractor must perform the following five (5) levels of testing:

A.

B.

E.

Low level testing and debugging of code performed by the developers under the contractor
within their IDE (Integrated Development Environment);

Higher-level testing of the code, with some functional testing. This type of test includes
testing of module integration. The contractor shall recommend products that are
appropriate for this type of testing. Rational’s Functional Tester may be used for this type
of testing;

Regression and functional testing. The contractor and the State are jointly responsible to
coordinate a comprehensive plan. The plan shall involve creating test scripts based on
the use cases and running the scripts against the application;

Performance testing, consisting of:

1. Monitoring response times from an end-user perspective under a simulated load.
Areas to monitor include the application, the server (CPU, memory, I/O, etc), and
the network. The State uses Vantage Suite for this purpose;

2. Real-time application profiling using a product like Vantage Suite to drill down into
the components of the application doing component-level views of the entire Java
application; and

Usability testing to measure the effectiveness of core usage scenarios.

The contractor shall meet with the BPU Project Manager on a weekly basis to report progress on
the testing and review the number of outstanding system problems.

The contractor shall certify in writing that the development team has successfully executed full
system testing prior to the start of the QA test. This document must be signed by both the
contractor and the State.
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State and contractor staff shall participate in test planning, test validation, and performance
monitoring for each environment, and shall sign-off before promotion to the next environment.
The State must accept the system test plan and performance test plan before they are carried out.

Contractor required tasks:

Establish the test environment;

Establish a system problem tracking tool,

Design and conduct system testing;

Identify and correct problems, repeat unit test and system test;

Design and conduct performance testing;

Identify and correct problems, repeat performance test;

Design and conduct usability testing;

Identify and correct problems, repeat usability test;

Document system and performance test results;

Train State testing staff to use the system problem tracking tool;
Resolve all system problems prioritized by criticality;

Prepare and execute a plan for resolution of all other system problems; and
. Prepare application in system test and user acceptance environments.
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Contractor required deliverables:
A. Weekly system problem report;
B. System problem resolution plan;
C. System test plan and results; and
D. Performance test plan and results.

3.4.6.7 USER ACCEPTANCE TEST

The contractor together with an Acceptance Test Team, composed of State users from various
functional areas, shall employ testing tools to conduct the acceptance test. The acceptance test
shall include all activities to take place during the actual implementation, as well as a series of
mock business days (a minimum of 3). Acceptance testing shall be performed in the user
acceptance environment.

The test will verify the following:

All functional aspects of the system;

Ease of use;

Installation of software;

Conversion of data;

Accuracy and performance of system interfaces;

Effectiveness of training methods and materials;

Response time and overall system performance;

System hardware, software, and telecommunications performance; and
System, data, and application security.
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The State may modify the time period for user acceptance testing based on the results.

Contractor required tasks:
A. Refresh the QA environment to replicate the production environment;
B. Analyze, correct, and retest reported problems; and
C. Track, reproduce, correct problems, and retest.

Contractor required deliverable:
A. User acceptance test plan participation.
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3.4.6.8 IMS IMPLEMENTATION SUPPORT

The contractor shall assist the State in designing and establishing IMS support services and a key
contact or Help Desk to respond to BPU requests for assistance. Support services shall be fully
operational at the start of the user acceptance test. The support services shall be available during
normal State business hours (Monday through Friday, 7:30 AM to 5:00 PM).

To assist in this capability, the contractor shall:

A. Develop and implement an application Help Desk plan; and
B. Ensure that each BPU problem’s current location, status, and resolution is tracked and is
accessible from each help desk.

Build and maintain a documented Help Desk Knowledge Base Facility to:

A. Allow help desk staff to look-up common or previously reported issues, symptoms, error
messages, and their resolutions; and
B. Analyze the frequency of BPU system problem types and resolution times.

The contractor also shall provide one (1) or two (2) trained individuals for the triage center and
application help desk, from the beginning of the user acceptance test to end of the third month of
statewide implementation. Two (2) State staff shall supplement the triage help desk during its
initial months and must be trained on the job by the contractor to assume full responsibility.

The contractor shall recommend problem escalation and timing processes as part of the overall
Help Desk Plan.

Contractor required tasks:

Develop and implement Help Desk plan;

Build and maintain the Help Desk Knowledge Base Facility;

Modify and implement problem tracking, researching, and resolution software;
Staff the help desk as described;

Train State technical staff to operate the help desk; and

Assist the State to plan and establish the help desk.

Tmoowr

Contractor required deliverables:
A. Help Desk Plan; and
B. Operational Help Desk.

3.4.6.9 POST IMS IMPLEMENATION SUPPORT

System maintenance support pertains to the maintenance and support of the IMS application and
the integration of all elements that comprise the IMS system.

The contractor shall respond to emergency requests, such as a major system component failure,
within one hour. The contractor shall cooperate with BPU personnel to diagnose and correct
equipment/software malfunctions. When requested, the contractor shall coordinate diagnostic
testing efforts involving other vendors and shall accept direction from other vendor’s personnel in
carrying out diagnostic testing of equipment/software malfunction, if they interact with that
vendor’s products.

The contractor shall develop a Release Plan. Problem fixes, enhancements, and other upgrades
shall be grouped into scheduled regular releases of the system. These releases shall undergo
unit, system quality assurance, and user acceptance testing.
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At least one month prior to the beginning of a system maintenance support agreement, the State
will notify the contractor whether it will purchase maintenance for the following year, and will work
with the contractor to determine the number and type of contractor staff necessary for these
phases. The contractor shall resource these phases with staff that have participated in the
development and implementation of the BPU system and are acceptable to the State.

Contractor required tasks:

Maintain the system problem database;

Assist the State in identifying and prioritizing problems and enhancements;
Create a plan of scheduled, regular new releases of the system;

Resolve any issues/problems related to the project deliverables; and
Resolve any outstanding system problems.

moow»

Contractor required deliverable:
A. New Release Plan

3.4.6.10 IMS NETWORK & APPLICATION SECURITY

The contractor shall maintain the contractor’s network security that — at a minimum — includes:
network firewall provisioning, intrusion detection and prevention, vulnerability assessments and
regular independent third party penetration testing. The contractor shall maintain network security
that conforms to one of the following:

A. Current standards set forth and maintained by the National Institute of Standards and
Technology (NIST), including those at: http://web.nvd.nist.gov/view/ncp/repository;
or

B. Any recognized comparable security standard that the contractor then applies to its own
infrastructure. Industry standards such as ISO 27002, PCI Data Security Standard and
ISF Standard of Good Practice, align with security best practices from SANS and
ClSecurity.

The contractor, at a minimum, shall run application vulnerability assessment scans during
development and system testing. Vulnerabilities shall be remediated prior to production release.

The contractor must provide a security plan. The document shall describe the administrative,
physical, technical and systems controls to be used by the system and/or services. The
contractor's security plan must, at a minimum, provide security measures for the following areas:

A. Facilities Physical Security;

B. System Security;

C. System Data Security; and

D. Administrative and Personnel Security.

The security plan shall provide for review of the contractor's operations and control system. The
contractor shall have the capability to detect and report attempted unauthorized entries into the
facility and system. All security requirements for the contractor apply to development, testing,
production and backup systems.

In addition, the security plan shall identify and define:

A. Requlations and security requirements — how the contractor will address security
requirements such as PCI, HIPAA, FISMA and etc.;

75


http://web.nvd.nist.gov/view/ncp/repository

B. System, Administrative and Personnel Security - the security responsibilities of and
supervision required for information owned and / or operated by the contractor. Security
responsibilities include responsibilities for administration of the infrastructure,
implementing or maintaining security and the protection of the confidentiality, integrity, and
availability of information systems or processes;

C. Workforce Security - the control process for hiring and terminating of contractor’s
employees, and method used for granting and denying access to the contractor’s network,
systems and applications. Identify and define audit controls when employment of the
employee terminates;

D. Role based security access — the products and methods for role based security and
access to the contractor’s infrastructure and access to the State’s infrastructure;

E. Password Management — the appropriate password management controls to meet defined

regulation or security requirements;

Logging / Auditing controls — the contractor’s audit control methods and requirements;

Incident Management — the methods for detecting, reporting and responding to an

incident, vulnerabilities and threats;

H. Vulnerability / Security Assessment — the products and methods used for scanning
contractor’s infrastructure for vulnerabilities and remediation of the vulnerabilities. Identify
and define methods used for initiating and completing security assessments;

I. Anti-virus / malware controls — the products and methods for anti-virus and malware
controls that meet industry standards. It shall include policy statements that require
periodic anti-viral software checks of the system to preclude infections and set forth its
commitment to periodically upgrade its capability to maintain maximum effectiveness
against new strains of software viruses;

J. FEirewall — the products and methods for firewall control process and intrusion detection

methodology;

Database — the products and methods for safeguarding the database(s);

Server_and infrastructure — the products and methods for "hardening” of the hardware

operating systems;

M. Transmission - the products and methods on how its system addresses security measures
regarding communication transmission, access and message validation; and

N. Data Integrity — the products and methods on the integrity of all stored data and the
electronic images, and the security of all files from unauthorized access. The contractor
must be able to provide reports on an as-needed basis on the access or change for any
file within the system.

om

X

The State of New Jersey Shared IT Architecture system security standards and controls are
available at http://www.state.nj.us/it/ps/it_architecture.pdf

The contractor at a minimum shall run application vulnerability assessment scans during
development and system testing. Vulnerabilities shall be remediated prior to production release.

All systems and applications shall be subject to Vulnerability Assessment scans quarterly.

3.4.6.11 INFORMATION SECURITY

The contractor shall maintain security systems that ensure that all data are secure and protected
against inappropriate and/or unauthorized access by individuals within and outside of the
contractor’s organization.

The contractor shall maintain and operate an IMS that specifies that all data processing will
include industry level of security protocols, including password encryption.
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The security system shall include a user authorization process such that BPU Contract Manager
approval is needed before data are available for evaluation purposes.

All data transmitted from and to any party shall be done using a secure encrypted protocaol,
particularly if done via the Internet.

The IMS system must be capable of identifying and protecting rebate applicant-specific and
competitively-sensitive Information.

The contractor must provide for complete security of the software’s operations access, application
and databases, from all networks (for example, GSN and Web-based Internet) through the
security provided by the application software and database software.

3.4.6.12 AUDITING, ACCESS AND ACCOUNTABILITY

The contractor shall maintain and operate an IMS that requires a log in and password, and that
provides auditing and access controls.

The contractor shall provide and maintain the products and methods for role based security and
access to the contractor’s infrastructure and access to the State’s infrastructure consistent with
the Security Plan specified above.

The contractor shall provide and maintain the appropriate password management controls to
meet defined regulation or security requirements.

The contractor shall provide and maintain audit control methods and other necessary
requirements to ensure IMS system access and accountability.

3.4.6.13 HOSTING & BACKUP PLAN

The contractor shall host the IMS, and shall provide the office space, hardware, installation, web
connections, internet access, operating system, software, operation, maintenance and support of
the IMS. All hardware for the contractor hosted system must be specified in the IMS Work Plan as
well as related software, operation, maintenance and support of the contractor hosted system.

The contractor shall ensure the contractor hosted IMS is operable Monday through Friday 8 a.m.
to 6 p.m. Scheduled maintenance downtimes shall be mutually agreed upon by the contractor and
the BPU State Contract Manager. The contractor shall work with the BPU Contract Manager to
develop the appropriate notification processes for scheduled and unscheduled outages and
downtime. The State shall evaluate the hardware proposed by the contractor. The State reserves
the right to purchase the hardware itself off an existing State contract and lend that equipment to
the contractor to use if such equipment can be procured at a lower price than the contractor price.

The contractor shall develop and maintain the IMS in conformance with the State’s infrastructure
as outlined in the State of New Jersey Shared IT Architecture found at:

http://www.nj.gov/it/swit/ps/it_architecture.doc .

The contractor shall develop a detailed back-up and recovery plan and include it in the IMS
Transition and IMS Work Plan. Any proposed system must be recoverable. The back-up and
recovery plan shall detail how to recover from software or database failures. The back-up plan
shall encompass all aspects of the system. This back-up plan must facilitate the recovery from a
very small scale to a total system failure and recovery process. The contractor shall test the plan,
demonstrate its processes and document all aspects of the back-up and recovery process. The
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contractor shall define the recovery characteristics that will be provided in the delivery of any
software.

This information shall include:

e Defining how a recovery will take place;

e Performing a risk analysis;

e Performing a program impact analysis to determine which data and functionality are
deemed most critical and shall therefore be recovered immediately; and

e Identifying the minimum resources required for such immediate recovery including facility
parameters, equipment, system software, data, staff and time.

The contractor shall specify strategies for the back-up and recovery of the system for a client the
size of the State working normal State business hours. The proposed back-up strategy should
include provisions for off-line, on-line, incremental, cumulative incremental and differential back-
ups. Additional granular back-up and recovery strategies, such as by individual data row, data
table, sets of data tables, applications, modules, and network operating systems, etc. should be
presented. The contractor shall specify how to do “back-outs or partial back-ups” should full
recovery be interrupted.

The contractor shall specify all tools or facilities used to supplement the recovery functions
supplied by the RDBMS. A specification that states “‘the RDBMS provides all necessary facilities
for back-up and recovery” is not acceptable.

The contractor shall develop these plans for all environments associated with the project including
the developed software, any COTS baseline software, development, test, system test, quality
assurance, migration and production environments. Plans must also include the Data Repository
that will be developed during the project. These plans must also include any supplemental
environment that the contractor uses in support of any of the above environments.

3.4.6.14 DISASTER RECOVERY PLAN

The contractor shall develop a comprehensive disaster recovery plan in the IMS Work Plan. The
contractor shall provide information in the IMS Work Plan on how the software solution can
address a disaster recovery scenario. This plan must enable a recovery within 72 hours.

3.4.7 IMS FINANCIAL MANAGEMENT

Using the IMS System and other necessary systems or resources, the Contractor shall provide
the Financial Management of NJCEP. The Contractor shall ensure that the system’s Financial
Management functionality includes the ability to set and manage budgets on a program category,
individual program, and specific cost category basis. The contract terms and conditions shall be
monitored, as well, and invoices or requests for funding to pay program expenses or participant
incentives are circulated electronically through pre-determined approval routes for review,
validation, approval and payment. These electronic invoices carry with them all related
documentation, which is maintained in the system and available for review at any time by any
user with appropriate access. In addition, invoice data, including all customer data, installed
measure data, project inspection information and incentive details are retained in the system at
application level and can be accessed for review as required. Invoice Aging Reports allow
appropriate users to monitor and manage the progression of invoices through the approval
process, and a reconciliation process permits the system to compare it to expense records
approved by the State Contract Manager or other designated BPU staff, with the disbursements
made from an independent monetary account to ensure that all payments are properly recorded
and to identify discrepancies so they can be investigated and resolved.
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3.4.8 DOCUMENT MANAGEMENT

Using the IMS System and other necessary systems or resources, the Contractor shall be
responsible for the Document Management of NJCEP Programs. IMS provides users with the
ability to upload, store and track any document. Documents can be stored in appropriate
categories, such as Board Orders, Evaluation Studies/Reports, Meeting Notes, Program and
Policy Development, and Reports, etc. Indexed search capability must allow a user to search a
document according to pre-defined parameters and document content.

3.4.9 REPORTING

Using the IMS System and other necessary systems or resources, the Contractor shall be
responsible for technical support necessary to support the Quarterly, Annual and other Periodic
Reporting functions of NJCEP Program. A reporting module currently allows for the processing of
stored data and the generation of reports for use in regulatory filings, progress tracking, statistical
analysis, or day-to-day program management. Standard reports track program participation,
expenses against approved budgets, and energy (electric and gas) savings and generation as a
result of measure installation. Emissions reduction is calculated based upon approved protocols,
which are resident in the system. Ad hoc report development is made possible through an
external reporting engine. For the New Jersey project, IMS has also been upgraded to generate
all reports required by the US Office of Management and Budget and the US Department of
Energy relative to funding received under the American Recovery and Reinvestment Act of 2009
(ARRA).

3.4.10 TRAINING

The Contractor shall provide all necessary sales and technical training to support the suite of
NJCEP programs and the long-term goal to transform the market for energy efficient products in
New Jersey by removing barriers to new technologies and providing customers with the
knowledge and motivation they need to make cost-effective purchases. The Contractor shall train
implementation contractors, subcontractors NJBPU staff and program users/stakeholders so that
they are proficient in the technologies and all programs being offered and are effective partners in
reducing market barriers. This shall include at least (1) training per quarter and may include
traditional classroom training, webinars and other online training. Training shall cover a range of
issues and focal areas relevant to the marketplace and contractors including but not limited to:

A. Best practices to implement advancing beyond building energy codes and standards;

B. Other energy efficiency and renewable energy technical and financial programs offered or
developed by regional EE and RE organizations, the USEPA, or the USDOE;

C. Program orientation seminars and associated training opportunities will help to develop a
network of Program Partners who can offer a full range of clean energy services; and

D. The Contractor may be called upon to expand the number of firms offering comprehensive
energy services through outreach and training activities.

3.4.11 QA/QC

Using the IMS System and other necessary systems or resources, the Contractor shall provide
technical support for Quality Assurance of NJCEP Program. The quality assurance module can
be utilized to assign project site inspection or application file review activities across programs.
Projects or files are selected outside the system, either randomly in accordance with established
“‘rules” or based on specific, stated criteria. In addition, the QA module allows system users with
appropriate access to manage and record the results of project site inspections and application
file reviews. Custom-designed inspection and file review checklists allow QA inspectors to record
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and upload inspection and review results directly into the system where that data is stored and
remains available for reporting or study and analysis. Copies of completed checklists are
“attached” to their related applications and remain available for review as required.

The Contractor shall establish and maintain generally accepted standard operating practices and
procedures (SOP) for verifying that projects meet the program requirements through Quality
Assurance and Quality Control (QA/QC) standards for all NJCEP programs. This shall include the
role of development, maintenance and verification of the energy savings and generation protocols
as well and cost savings protocols required by the State. In its role, the Contractor shall maintain,
enforce and update as necessary documented policies and procedures, developed in consultation
with the BPU and State Contract Manager that provide proper guidelines to ensure consistency in
the processing and quality control for all Program participants. All applications shall be reviewed
by the Contractor upon receipt to verify adherence to eligibility requirements. Applicant eligibility
information shall be verified, along with all technical information in support of measure
qualification and incentive calculation. Applicant supplied information and Contractor performed
incentive calculations shall be entered into the database, and files shall be created for all
documents and ongoing project correspondence. Pre and/or post inspections shall be conducted
as required. The QA/QC procedure shall insure that all subcontractor or implementation
contractors are performing their tasks and responsibilities in accordance with approved SOPs.
The Contractor shall also conduct QA/QC to verify the SRECs issued in conjunction with NJCEP
programs. The Board intends to provide additional checks and balances by conducting QA/QC of
NJCEP Programs either directly or under a separate contract.

The contractor shall certify all applicant invoice and payment information to be true and accurate,
along with all technical information in support of payment, in a form designated by the Contract
Manager.

The Board will conduct an independent program review and audit of the Contractor to ensure
proper administration of the NJCEP and to evaluate the performance of the program.

3.4.12 REGULATORY REVIEW & DEVELOPMENT

The Contractor shall review and provide input to the State Contract Manager on matters regarding
petitions for waiver from NJCEP Program requirements, guidelines, Board Orders, or Standard
Operating Procedures (SOP). The Contractor shall work with the State Contract Manager to
respond to requests for regulatory reviews of issues raised by BPU, BPU partner agencies, or
other interested parties. This would include the draft and development of any Board Orders or
Stipulations, for the State Contract Managers review.

The Contractor shall review any federal, state or local regulatory issue that may result from or
impact the NJCEP and inform the State Contract Manager and make recommendations to
address issues. This may include review of proposed or adopted federal or state legislation or
rules.

The Contractor shall assist the BPU or other state agencies in the development of energy
appliance standards and energy building codes as needed.

The Contractor shall review and provide input to the BPU and the State Contract Manager which
may include draft briefs in response to petitions in regard to petitions for waivers from the NJCEP
Standard Operation Procedures (SOP) or guidelines or as approved by the Board in the NJCEP
compliance filings.

The contractor shall develop and distribute a monthly report to be submitted by the 5™ of the
following month to the State Contract Manager that details all regulatory issues that surfaced in
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the previous month through waiver or petition process or some other formal action, the status of
those issues and the resolution.

3.4.13 PROGRAM MEETINGS

The Contractor shall participate in monthly meetings that are coordinated by BPU with the
Utilities, other relevant agencies and stakeholders. This should include at minimum a meeting with
the State Contract Manager and a committee meeting with stakeholders for each program.
Currently monthly EE and RE committee meetings are held as well as subcommittee meetings
related to key initiatives such as Solar Financing and Small Wind. It is anticipated that the Utilities
will participate during the first ninety (90) days of the transition period and may participate at the
invitation of the State Contract Manager after transition. Monthly program meetings will cover, at a
minimum: contract issues, marketing, promotions and communications guidelines, transition,
program reporting, regulatory issues, program updates and any other issue considered relevant to
the State Contract Manager and the Contractor. EE and RE committee meetings will provide
updates on the program for any potential changes and the annual budget preparation.

A. MEETINGS

The Contractor shall attend weekly, ad hoc and monthly meetings providing information as
required and shall deliver minutes to the State Contract Manager within three (3) business
days after the meeting. At any time during the course of this contract, the Contractor shall
attend meetings at the BPU as required. These may be informal meetings or formal
presentations to the BPU staff, the Board or members of the public. The Contractor shall
provide any status reports, deliverables or other material needed for any meeting or required
by the State Contract Manager.

The contractor shall develop and distribute a monthly report to be submitted by the 10" of the
following month to the State Contract Manager that details all monthly program issues that
surfaced in the previous month, the status of those issues and the resolution. Those issues
should include, at a minimum, the following: contract issues, regulatory issued, and program
updates.

B. WEEKLY TELECONFERENCES

Contractor shall participate in weekly teleconferences with the BPU for the duration of the
contract. The purpose of the teleconference is for the Contractor to update the State Contract
Manager on the progress of work and shall last approximately one (1) hour each. This
weekly update shall also provide the weekly website traffic data collected by the Contractor.
Teleconferences or weekly updates, may be held by phone, or may be delivered by instant
messaging or any other method that is mutually agreeable to the Contractor and the State
Contract Manager.

The Contractor shall summarize the teleconference with an email to be sent no later than the
following business day by close of business to the State Contract Manager and any other
party so designated by the State Contract Manager. The State Contract Manager may
expand the teleconference to include the OCE or third parties.

3.5 PROGRAM DEVELOPMENT, PLANNING, RESEARCH AND SUPPORT

The Contractor shall coordinate and facilitate development and revision of programs and program
budgets for all OCE programs. The contractor shall implement changes to programs based on the
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recommendations of a program evaluator contractor selected by the BPU as directed by the State
Contract Manager.

The Contractor shall work with OCE and CEEEP, partner programs and the utilities to review and
improve programs. The contractor may recommend the termination of programs, the modification
of programs or new programs. The Contractor shall solicit comments from program participants
and coordinate program review. The contractor shall solicit input from subcontractors, market
participants, program evaluators, EE and RE committees, and other interested persons.

The Contractor shall work with the State Contract Manager to develop pilot programs as approved
by the Board, that advance EE and RE programs, technology or equipment in a cost effective
manner.

If implementation of programs developed under this section requires a contract modification, the
Contractor shall follow the procedure outlined in Section 5.4 and 5.16 concerning contract
modifications. Formal contract modifications must be processed for changes to the overall scope
of work or work not contemplated in the original scope of work.

Contract modifications, modifications of programs and program budgets must be approved by the
Board and the Director of DPP. From time to time, the contractor shall prepare a report on
proposed program modifications, changes, additions, terminations and improvements and shall
deliver that report to the State Contract Manager.

If a modification is necessary, the contractor shall provide assistance to the State Contract
Manager in the preparation of contract modifications for approval by the Board and the Director. If
the State Contract Manager decides to present new programs and program redesigns to the
Board for approval, the contractor shall prepare reports, documentation, and provide materials
needed for that presentation. The contractor shall coordinate the collection of information from
CEEEP, the partner programs, and the utilities needed to prepare these reports.

A. Program Modifications

The Contractor shall lead and facilitate the development and revision of programs and
program budgets in a coordinated process with the OCE, CEEEP and any necessary
stakeholder process such as the Energy Efficiency and Renewable Energy Committees.
These changes may be in reaction to program adjustments proposed by CEEEP or
undertaken for other reasons. The Contractor shall review the programs and their
effectiveness for the purpose of improving and modifying program designs on a periodic
basis.

The Contractor shall assist CEEEP with the development of energy savings or generation
measurement protocols. The Contractor may recommend the discontinuation or
modification of existing programs or may propose new programs. Recommendations
should include input from entities such as subcontractor implementers, market participants
and CEEEP.

The State Contract Manager may approve, deny, or forward the proposed changes to the
Board for decision. If the State Contract Manager determines that there is a need to present
new programs and program redesigns to the Board for approval, the Contractor shall assist
the State Contract Manager in preparing any reports, documentation and presentation
materials needed for any meeting with the Board. The contractor shall coordinate the
collection of information from CEEEP, the partner programs, and the utilities needed to
prepare these reports.
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If suggested changes, modifications or new programs and budget are approved by the
Board, such changes may, in certain circumstances, require Director approval pursuant to
Sections 5.4 and 5.16 of this RFP. The Contractor shall be responsible for implementing
approved new and modified programs and shall document changes to programs in the
Annual Work Plan.

Market Assessment and Characterization Activities

The Contractor shall collect, compile and assess information on the characteristics and
current status of markets affected by existing programs and information on markets that
are potential targets of new programs. This may include the development and issue of a
Market Potential Evaluation. This may include information on changes or expected
changes in markets, technology and program design and management strategies to
increase energy efficiency and renewable energy generation. Information collected may
also be used to measure energy savings or the potential for energy savings.

In addition, the Contractor shall use this information along with the information obtained
through CEEEP’s evaluation work and other relevant outside evaluations/information to
adjust its objectives, assess its performance, and recommend changes to programs. This
information shall provide the basis for improving and redesigning programs, and proposing
new programs for Board approval. The Contractor shall coordinate its information
collection activities through the State Contract Manager and with OCE information needs
in mind.

The Contractor’s responsibilities with respect to collecting information related to market
transformation effects will be limited to data about its efforts (for example, the Contractor
shall collect information about its installations, but it will not be responsible for collecting
information about awareness of new energy efficient technologies among New Jersey
residents).

. Development of Program Standard Operating Procedures (SOP) and Program Guidelines.

The Contractor shall be responsible for developing and updating as needed all program
operating procedures (SOP) and program guidelines.

. Coordination of Program Data Collection Activities

The Contractor shall coordinate, manage and secure required program data from
subcontractors, distribution utilities, and other appropriate entities. The Contractor shall
ensure that data definitions, formats, collection, processing, storage and retrieval
procedures used by it and any subcontractors or agents are consistent with the
requirements of this RFP and result in an integrated, easily accessible and consistent set
of data for all programs.

. Support for Resource Planning and Program Evaluation Activities

The Contractor shall provide the data and information necessary to support the OCE’s
resource planning and evaluation activities. In particular, the data shall support the OCE's
evaluation of Contractor performance including process and impact evaluations, market
conditions and market potential. These evaluation activities are primarily the responsibility
of the OCE.

Support for General Information Requirements

The Contractor shall cooperate actively in the identification and prioritization of information
needs, the exchange of information, and the timing of work products with OCE staff and

83



other entities as necessary to affect strategic planning, multi-year program planning and
budgeting, market assessment, and program evaluation.

3.6 MARKETING & COMMUNICATIONS

3.6.1 NJCEP MARKETING PLAN

As part of the Annual Compliance Filings, the Contractor shall deliver a draft and then final plan
following BPU review and input, detailing the Program Specific Marketing Plans for each of the (3)
market sectors: Residential Marketing Plan, C&l Marketing Plan and Renewable Energy
Marketing Plan.

The Contractor shall develop metrics to track, measure and evaluate the effectiveness of
Marketing Plans and activities in driving customer awareness of NJCEP programs and increasing
participation rates, for inclusion in the NJCEP Program Plan and in the Annual NJCEP
Compliance Filings.

The Contractor shall develop program specific public and consumer information strategies to
promote direct customer participation. Marketing Plans shall be developed annually for inclusion
in the NJCEP Program Plan and in the Annual NJCEP Compliance Filings.

The Contractor shall coordinate BPU approval of all program advertising and marketing.

Marketing projects shall include any marketing communications, implementation, customer
outreach services and training performed by the Contractor, their subcontractors or individually
contracted service providers. These services include, at a minimum:

Providing and processing program applications with technical review;

Fielding customer telephone calls and resolving disputes;

Processing incentive payments and resolving disputes;

Developing quality assurance processes;

Providing sales and maintenance / technical training;

Participating-in and sponsor program / industry seminars and trade shows;
Developing promotional campaigns to drive program participation;

Developing marketing collateral;

Developing marketing tactic reports including tactic vs participation analysis; and
Hosting and maintaining the NJCEP website.

“CTIETMmMUOwW

The BPU will oversee all marketing projects for the three (3) clean energy market sectors and
coordination with the Partner Programs. BPU will provide generic “branding” and policy directions
for the programs. Specific program marketing projects shall be provided by the Contractor.

The Contractor may choose to subcontract for marketing services; individually contract for
marketing services; work with industry alliances and other non-profit organizations able to market
NJCEP Programs; or provide the marketing services with in-house expertise.

The Low Income Comfort Partners (CP) program will continue to be managed by the Utilities until
a determination has been made by OCE for its future management. The contractor will
coordinate with the Utilities to ensure the CP program information is included in the CEP portfolio.

Completion of in-progress or unfinished, marketing projects shall be addressed by each market

sector transition plan. The Contractor will coordinate with BPU to ensure consistent messaging
and branding.
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The Contractor shall coordinate all program marketing plans, meetings and activities with the
BPU. The Contractor shall be responsible for developing program specific public and consumer
information strategies to promote direct customer participation. Marketing plans shall be
developed annually for inclusion in the NJCEP Program Plan.

3.6.2 NJCEP CALL CENTER

The NJCEP Call Center responds to customer and vendor inquiries and questions regarding the
NJCEP programs and applications. The Call Center utilizes an 866-NJSMART phone number to
respond to inquiries. Callers are prompted through an automated menu to select their area of
interest and are then transferred to either the appropriate program manager for assistance, and
also have the option of speaking directly to the Program Coordinator. The reasons for calling
include requests for rebate status, calls to verify receipt of applications, or responses to requests
for missing information. In 2011 the Call Center averaged 6071 calls per month. The Call Center
also replies to email inquiries submitted to the NJCEP website. In a typical month, there are over
200 emails submitted which require research and proper response. Call Center Stats are
reported on a monthly basis in the NJCEP Monthly Report. (See Appendix D: NJCEP Monthly
Reports for Call Center stats)

The Contractor shall provide and maintain a call center for the NJCEP. The contractor shall
provide specifications of procedures and milestones for provision of a toll-free call center.

The Contractor shall operate, maintain and enhance the NJCEP toll-free number 866-NJSMART
on behalf of New Jersey’s Clean Energy Program that will provide callers with seamless access
and support across the three major Market Manager programs.

The Contractor shall ensure that the call center handles program information calls.

The Contractor shall manage call center call volume and maintain email tracking statistics. This
information shall be made available and reported on a monthly basis by the contractor, or as
directed by the State Contract Manager.

NJCEP program phone numbers may be located outside of the local area where the
contractor's call center is located.

The Contractor shall ensure that the call center staff are capable of receiving email requests from
the public for information and respond to those requests in a timely manner.

The Contractor shall ensure that the call center be staffed by a minimum of one person during
normal State business days. The contractor shall provide backup staff such that one person is
always available to answer calls. The call center shall be available from 8 a.m. to 7 p.m. on State
working days.

In addition to an automated call prompting and transfer service, the call center shall connect the
caller with a person trained to discuss the caller's needs and who will direct that caller to the
appropriate program for further information.

Call center personnel shall:

A. Represent the NJCEP to the calling public;
B. Be able to discuss all NJCEP programs and identify their main attributes;

85



C. Direct callers to appropriate NJCEP program website(s);

D. Initiate dispute resolution processes (Section 3.2.5);

E. Facilitate the mailing of NJCEP program forms and packets of printed materials to those
callers without computer access; and

F. Answer and respond to email requests.

3.6.3 WEBSITE HOSTING & MAINTENANCE

The Contractor shall provide an OCE approved website for the NJCEP within ninety (90) days of
the Transition Period consistent with the NJCEP Website Specifications provided in Appendix K
and a newly designed, OCE approved website as part of the 2013 Compliance Filing. The
Contractor shall provide website hosting and web master capability that is to be selected,
contracted or developed and maintained by the Contractor. The new site should focus on a
customer focused and user friendly navigation that is broken down by the various audiences that
use the website (i.e. residential, business, local government, etc.) The new site should resemble
the BPU website to create a consistent look and feel and should be perceived as one entity. The
Contractor will coordinate the new site with BPU staff.

This capability will be utilized to host the BPU-approved website for the NJCEP currently located
at www.njcleanenergy.com.

The Contractor shall maintain, update and manage the day to day operations for
NJCleanEnergy.com and related websites and listservs and ensure consistency with NJOIT
standards:

e The contractor must review and follow the NJOIT Web Site Standards and Guidelines
(http://www.state.nj.us/it/webguide/quidelines.pdf); and

e The website must be developed following the federal guidelines for accessibility and tested
accordingly.

At a minimum, the website shall be maintained to be capable of 1) providing an interface for the
general public 2) facilitating program marketing requirements for each of the three market sectors;
3) support stakeholder communications and outreach; and 4) provide a library of relevant reports
and filings.

The contractor and its selected webmaster shall administer the day to day operations of the
NJCEP websites including content website administration and maintenance, operation and
support of content management systems, content formatting help and recommendations,
statistical reporting and recommendations, data cleansing and collection, module development
and programming, monitoring of databases, mail functionality and general server maintenance
functions. In addition, the webmaster provides design, statistical reporting and programming
services. The contractor shall also operate and maintain NJCEP related listservs. The program
hosts nearly 20 assorted Mailman listservs which are established, administered and maintained
by the Webmaster.

The Contractor, or the Contractor assigned subcontractor, shall serve as a “gatekeeper” of
projects and tasks that are occurring on the website and hosts a bi-weekly website team call.
The Contractor, or the Contractor assigned subcontractor, shall provide support, configuration
and assistance with regular NJCleanenergy.com email, listservs as well as mass e-mailings.
Marketing mailings such as email blasts and newsletters are programmed and sent by the
Webmaster. In addition the Contractor, or the Contractor assigned subcontractor shall provide
recommendations for best practices on email formatting, CAN-SPAM compliance and contact
list segmentation.
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The selected Web Hosting and Web Master Service’s subcontractor information and access
description, capabilities and milestones shall be included in the Contractor’s Transition Plan.
The BPU Contract Manager shall review and approve the website plan.

The Contractor shall deliver a draft and then final plan following BPU review and input detailing
changes and modifications to the NJCEP Program website in support of the NJCEP Marketing
Plans, Annual Compliance Filing and any other work plans.

Please see Appendix K: NJCleanenergy.com Website Specifications

3.7 OTHER SERVICES

The Contractor shall offer additional services to stimulate interest in clean energy projects,
improve market transparency, build the NJ clean energy community, support the development of
new policies which facilitate long term growth, and promote New Jersey and its clean energy
efforts to broader national audiences.

The Contractor shall provide the following general NJCEP Marketing support across all NJCEP
Programs:

A. Pilot Programs - develop with the NJBPU Contract Manager pilot programs as approved
by the Board, that advance EE and RE programs, technology or equipment in a cost
effective manner;

B. Partner Programs — coordinate with partner agencies NJDEP, NJEDA, NJ Sustainability
Institute, HMFA and others to reflect their contributions to NJCEP and provide
administrative support where necessary;,

C. Facilitate industry workgroups, including the Renewable Energy and Energy Efficiency
Committee meetings, sub-committee meetings such as the CHP/FC work group, the small
wind working group, the solar technical workgroup, and the bio-power working group;

D. Support BPU communications efforts in providing quick response to support media
inquiries, press releases, events and ad hoc requests for market statistics;

E. Selective outreach efforts to promote clean energy markets & technologies, including
speaking engagement and presentations;

F. Monitor policy development processes and inform the market of key outstanding
guestions and decisions (e.g. new RPS levels, EE Portfolio Standards, net metering,
Community Energy) and translate new policies into program operational procedures as
required;

G. Provide timely and accurate market information on past, current, and projected clean
energy project and technology development with respect to the fulfillment of New Jersey
EMP and RPS obligations. Renewable energy market statistics shall include: projected
REC and SREC requirements in each year, the number of new certificates created and
traded, and retired over time, REC and SREC trading prices and volumes, and the project
pipeline based on SREC registrations and incentive applications and approvals. Ongoing
analysis and regular reporting on market activity and trends will enhance market
transparency, and ready access to data will help create an efficient market for Renewable
Energy Certificates and should lower the ultimate costs for compliance with the RPS
requirements;
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H. Provide industry training in a cost effective manner to increase awareness of renewable
technologies and promote best practices. Focus in person trainings on market
development in the financial services industry, and for wind and bio-power projects;

I.  Provide comments to the State Contract Manager on pending State and federal legislation
that impacts the NJCEP and the clean energy community; and

J. Perform other work as necessary to support the implementation, or development of
NJCEP programs, operation, and administration.

3.8 LITIGATION SUPPORT

Litigation support is not included in the bid price. The contractor shall provide testimony regarding
any litigation resulting from work done as part of this contract when requested by the State
Contract Manager or Board. Litigation support and testimony support shall be provided at the
hourly rates and by the labor titles listed on the contractor’'s budget list for litigation support.
Budget is subject to approval by the State Contract Manager based on proposed hourly pricing.
See note on Price Schedule as well.

The litigation support budget is subject to approval by the State Contract Manager, including
Board ratification if necessary, based on proposed hourly pricing. See note on Price Schedule.
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4.0 PROPOSAL PREPARATION AND SUBMISSION
4.1 GENERAL

The bidder is advised to thoroughly read and follow all instructions contained in this RFP,
including the instructions on the RFP’s signatory page, in preparing and submitting its proposal.

Use of URLs in a proposal should be kept to a minimum and may not be used to satisfy any
material term of an RFP. If a preprinted or other document included as part of the proposal
contains a URL, a printed (or if a bid is submitted electronically, electronic) copy of the URL page
shall be provided and will be considered as part of the proposal. Additional URLs on the copy of
the URL page shall not be considered as part of the proposal unless a copy of those URL pages
are also provided.

The forms discussed herein and required for submission of a proposal in response to this
RFP are available on the web at
http://www.state.nj.us/treasury/purchase/bid/summary/13X22546.shtml

unless noted otherwise.

4.2 PROPOSAL DELIVERY AND IDENTIFICATION

In order to be considered, a proposal must arrive at the Division in accordance with the
instructions on the RFP signatory page accompanying this RFP. Bidders are cautioned to allow
adequate delivery time to ensure timely delivery of proposals. State regulation mandates that
late proposals are ineligible for consideration. THE EXTERIOR OF ALL PROPOSAL
PACKAGES ARE TO BE LABELED WITH THE PROPOSAL IDENTIFICATION NUMBER AND
THE FINAL PROPOSAL OPENING DATE OR RISK NOT BEING RECEIVED IN TIME.

4.3 EBID VS. NON-EBID SUBMISSION INSTRUCTION

4.3.1 EBID SUBMISSION OF PROPOSAL

If the bidder is submitting an eBid proposal, hard copy submission is still required (please see
Section 4.3.2 for number of complete and exact copies). Instructions detailing how to enroll in
and submit an eBid are available on the web at https://wwwnetl.state.nj.us/treasury/dpp/ebid/. If
the bidder submits both an eBid and a hard copy of the bidder's proposal, the eBid proposal will
prevail in the event of a discrepancy between the electronic and paper versions.

When submitting an eBid, do not use any symbols (i.e., #, @, $, &, *) in the filename. In addition,
the bidder should name each converted PDF electronic file to reflect the name of the specific form
it is submitting. The bidder should name the Technical Proposal and the Pricing as follows:

Technical Proposal — Technical Proposal — Volume 1
Pricing - Pricing Volume 2

If exhibits or attachments are submitted as part of your proposal, the exhibits/attachments should
be clearly labeled to accurately describe the form being submitted.

4.3.2 NON-EBID SUBMISSION

The bidder must submit the following bid proposal copies:

a) One (1) complete ORIGINAL bid proposal, clearly marked as the “ORIGINAL” bid
proposal;
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b) Six (6) complete and exact copies, clearly marked "COPY";
c) One (1) unbound, complete and exact copy of the original, clearly marked "COPY"; and

d) One (1) complete and exact ELECTRONIC copy of the original proposal in PDF file
format on disc (CD or DVD) to be viewable and "read only" by State evaluators using
Adobe Acrobat Reader software.

Copies are necessary in the evaluation of the proposal and for record retention purposes. A
bidder failing to provide the requested number of copies will be charged the cost incurred by the
State in producing the requested number of copies. The bidder should make and retain a copy of
its proposal.

4.4 PROPOSAL CONTENT

The proposal should be submitted in two volumes with the content of each volume as indicated
below.

Volume 1

Section 1 - Forms (Sections 4.4.1 and 4.4.2)

Section 2 - Technical Proposal (Section 4.4.3) —

Section 3 - Organizational Support and Experience (Section 4.4.4)

Volume 2
Section 4 — Price Schedule (Section 4.4.5)

4.4.1 FORMS, REGISTRATIONS AND CERTIFICATIONS REQUIRED WITH PROPOSAL

4.4.1.1 SIGNATORY PAGE

The bidder shall complete, including signature of an authorized representative of the bidder, and
submit the Signatory Page accompanying this RFP. If the bidder is a limited partnership, the
Signatory Page must be signed by a general partner. If the bidder is a joint venture, the
Signhatory Page must be signed by a principal of each party to the joint venture. Failure to comply
will result in rejection of the proposal.

4.41.1.1 MACBRIDE PRINCIPLES CERTIFICATION

The bidder must certify pursuant to N.J.S.A. 52:34-12.2 that it is in compliance with the MacBride
principles of nondiscrimination in employment as set forth in N.J.S.A. 52:18A-89.5 and in
conformance with the United Kingdom’s Fair Employment (Northern Ireland) Act of 1989, and
permit independent monitoring of their compliance with those principles. Please refer to Section
2.5 of the State of NJ Standard Terms and Conditions and N.J.S.A. 52:34-12.2 for additional
information about the McBride principles.

By signing the RFP Signatory Page, or by entering its PIN if submitting an eBid proposal, the
bidder/offeror is automatically certifying that either:

a. The bidder has no operations in Northern Ireland; or

b. The bidder has business operations in Northern Ireland and is committed to
compliance with the MacBride principles.
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A bidder/offeror electing not to certify to the MacBride Principles must nonetheless sign the RFP
Signatory Page AND must include, as part of its proposal, a statement indicating its refusal to
comply with the provisions of this Act.

4.41.1.2 NO SUBCONTRACTOR CERTIFICATION

For a proposal that does NOT include the use of any subcontractors, by signing the RFP
Signatory Page, or by entering a PIN if submitting an e-Bid proposal, the bidder is automatically
certifying that:

1.

In the event the award is granted to bidder’s’ firm and the bidder later determines at
any time during the term of the Contract to engage subcontractors to provide certain
goods and/or services, pursuant to Section 5.8 of the State of NJ Standard Terms and
Conditions, the bidder will submit a Subcontractor Utilization Plan form for approval to
the Division of Purchase and Property in advance of any such engagement of
subcontractors.

If the contract is a small business subcontracting set-aside, the bidder certifies that in
engaging subcontractors, it will make a good faith effort to achieve the subcontracting
set-aside goals, and will attach to the Subcontractor Utilization Plan documentation of
such efforts in accordance with N.J.A.C. 17:13-4 et seq.

4.41.1.3 NON-COLLUSION

By submitting a proposal, the bidder certifies as follows:

a.

The price(s) and amount of its proposal have been arrived at independently and
without consultation, communication or agreement with any other contractor, bidder or
potential bidder.

Neither the price(s) nor the amount of its proposal, and neither the approximate
price(s) nor approximate amount of this proposal, have been disclosed to any other
firm or person who is a bidder or potential bidder, and they will not be disclosed before
the proposal submission.

No attempt has been made or will be made to induce any firm or person to refrain from
bidding on this contract, or to submit a proposal higher than this proposal, or to submit
any intentionally high or noncompetitive proposal or other form of complementary
proposal.

The proposal of the firm is made in good faith and not pursuant to any agreement or
discussion with, or inducement from, any firm or person to submit a complementary or
other noncompetitive proposal.

The bidder, its affiliates, subsidiaries, officers, directors, and employees are not
currently under investigation by any governmental agency and have not in the last four
(4) years been convicted or found liable for any act prohibited by state or federal law in
any jurisdiction, involving conspiracy or collusion with respect to bidding on any public
contract.

4.41.1.4 NEW JERSEY BUSINESS ETHICS GUIDE CERTIFICATION

The Treasurer has established a business ethics guide to be followed by State contractors in their
dealings with the State. The guide provides further information about compliance with Section 2.8
of the State of New Jersey Standard Terms and Conditions. The guide can be found at:
http://www.state.nj.us/treasury/purchase/ethics _guide.shtml
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By signing the RFP signatory page, or by entering a pin if submitting an e-bid proposal, the bidder
is automatically certifying that it has read the guide, understands its provisions and is in
compliance with its provisions.

4.4.1.2 OWNERSHIP DISCLOSURE FORM

Pursuant to N.J.S.A. 52:25-24.2, in the event the bidder is a corporation, partnership or sole
proprietorship, the bidder must complete the attached Ownership Disclosure Form. A current
completed Ownership Disclosure Form must be received prior to or accompany the proposal.
Failure to submit the form will preclude the award of a contract.

4.4.1.3 DISCLOSURE OF INVESTIGATIONS AND ACTIONS INVOLVING BIDDER

The bidder shall provide a detailed description of any investigation, litigation, including
administrative complaints or other administrative proceedings, involving any public sector clients
during the past five (5) years including the nature and status of the investigation, and, for any
litigation, the caption of the action, a brief description of the action, the date of inception, current
status, and, if applicable, disposition. The bidder shall use the Disclosure of Investigations and
Actions Involving Bidder form for this purpose.

4.41.4 SUBCONTRACTOR UTILIZATION PLAN

All bidders intending to use a subcontractor must submit a completed Subcontractor Utilization
Plan. Please see the State of New Jersey, Division of Purchase and Property’s Subcontractor
Forms which includes the Subcontractor Utilization Plan form.

4.4.1.5 SMALL BUSINESS REGISTRATION FOR SET-ASIDE CONTRACTS

Pursuant to the provisions of N.J.S.A. 52:32-17 and N.J.A.C. 17:13, this contract, or a portion
thereof, has been designated as a set-aside contract for small business. As such, as indicated on
page one of this document, eligibility to bid is limited to bidders that meet statutory and regulatory
requirements and have had their eligibility determined by the New Jersey Division of Revenue,
Small Business Enterprise Unit.

As defined at N.J.A.C. 17:13-1.2, "Small Business" means a business that is incorporated or
registered in and has its principal place of business in the State of New Jersey, is independently
owned and operated, and has no more than 100 full-time employees. The program places small
business into the following categories: (i) those with gross revenues not exceeding $500,000; (ii)
those with gross revenues not exceeding $5 million; and (iii) those with gross revenues that do not
exceed $12 million, or the applicable federal revenue standards established at 13 CFR 121.201,
whichever is higher. While companies registered as having revenues below $500,000 can bid on
any contract, those earning more than the $500,000 and $5 million amounts will not be permitted
to bid on contracts designated for revenue classifications below their respective levels.

Inasmuch as this is a full or partial set-aside contract, the bidder should provide, as part of its
response to this solicitation, proof of its current registration as a qualifying small business with the
New Jersey Division of Revenue, Small Business Enterprise Unit. Application and registration
requirements are presented on the web at http://www.nj.gov/njbusiness/contracting/ or by
contacting that agency during business hours as indicated below.

NEW JERSEY DEPARTMENT OF THE TREASURY
DIVISION OF REVENUE
SMALL BUSINESS ENTERPRISE UNIT
33 WEST STATE STREET - FIFTH FLOOR
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PO BOX 026, TRENTON, NJ 08625-0026
TELEPHONE: 609-292-2146
FAX #: 609-292-8764

* |F THE BIDDER IS AN INCUMBENT CONTRACTOR AND/OR HAS PREVIOUSLY
REGISTERED OR BEEN CERTIFIED UNDER THE FORMER SBE/MBE/WBE PROGRAM, THE
BIDDER SHOULD ENSURE IT IS REGISTERED ON THE DAY OF PROPOSAL RECEIPT AND
OPENING WITH THE DIVISION OF REVENUE, SMALL BUSINESS ENTERPRISE UNIT TO
BE ELIGIBLE FOR AWARD.

IN ORDER TO EXPEDITE THE SMALL BUSINESS REGISTRATION PROCESS FOR THIS
PROCUREMENT, THE BIDDER MAY FAX A COPY OF RFP PAGE ONE (1) REFLECTING
THE PROPOSAL SUBMISSION DATE ALONG WITH THE COMPLETED SMALL BUSINESS
REGISTRATION FORM TO THE NEW JERSEY DIVISION OF REVENUE, SMALL BUSINESS
ENTERPRISE UNIT TO THE FAX NUMBER ABOVE.

4.4.1.5.1 SMALL BUSINESS SET-ASIDE CONTRACTS

Not applicable to this procurement.

4.4.1.5.2 SMALL BUSINESS SUBCONTRACTING SET-ASIDE CONTRACTS

This is a contract with set-aside subcontracting goals for New Jersey Small Business
Enterprises. If the bidder intends to subcontract, it must submit a Subcontractor Utilization Plan.
If the bidder intends to subcontract, the bidder should take the following actions to achieve the
set-aside subcontracting goal requirements:

1. Attempt to locate eligible small businesses in Categories I, Il, and Il appropriate to the
RFP;

2. Request a listing of small businesses by Category from the New Jersey of Revenue, Small
Business Enterprise Unit;

3. Record efforts to locate eligible businesses, including the names of businesses contacted

and the means and results of such contacts;

Provide all potential subcontractors with detailed information regarding the specifications;

Attempt, whenever possible, to negotiate prices with potential subcontractors submitting

higher than acceptable price quotes;

6. Obtain, in writing, the consent of any proposed subcontractor to use its name in response
to the RFP; and,

7. Maintain adequate records documenting efforts to achieve the set-aside subcontracting
goals.

ok

Proposals should also contain a copy of the New Jersey of Revenue, Small Business Enterprise
Unit’s proof of registration as a small business for any business proposed as a subcontractor; and
documentation of the bidder’s good faith effort to meet the targets of the set-aside subcontracting
requirement in sufficient detail to permit the Bid Review Unit of the Division to effectively assess
the bidder’s efforts to comply if the bidder has failed to attain the statutory goals.

If the bidder chooses to use subcontractors and fails to meet the small business subcontracting
targets set forth above, the bidder must submit documentation demonstrating its good faith effort
to meet the targets with its proposal or within seven (7) business days upon request.

NOTE A BIDDER’S FAILURE TO SATISFY THE SMALL BUSINESS SUBCONTRACTING
TARGETS OR PROVIDE SUFFICIENT DOCUMENTATION OF ITS GOOD FAITH EFFORTS TO
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MEET THE TARGETS WITH THE PROPOSAL OR WITHIN SEVEN (7) DAYS UPON REQUEST
SHALL PRECLUDE AWARD OF A CONTRACT TO THE BIDDER.

If awarded the contract, the bidder shall notify each subcontractor listed in the Plan, in writing.
Each bidder awarded a contract for a procurement which contains the set-aside subcontracting
goal requirement shall fully cooperate in any studies or surveys which may be conducted by the
State to determine the extent of the bidder's compliance with N.J.A.C. 17:13-1.1 et seq., and this
RFP.

4.4.1.6 BID SECURITY

Not applicable to this procurement.

4.4.1.7 PRICING

The bidder must submit its pricing on the State supplied Price Sheet/Schedule and supply any
additional pricing information as directed in RFP Section 4.4.5.

4.4.2 FORMS REQUIRED BEFORE CONTRACT AWARD AND THAT SHOULD BE SUBMITTED WITH
THE PROPOSAL

4.4.2.1 BUSINESS REGISTRATION

In accordance with N.J.S.A. 52:32-44(b), a bidder and its named subcontractors must have a valid
Business Registration Certificate (“BRC”) issued by the Department of Treasury, Division of
Revenue prior to the award of a contract. To facilitate the proposal evaluation and contract award
process, the bidder should submit a copy of its valid BRC and those of any nhamed subcontractors
with its proposal. Refer to Section 2.1 of the State of NJ Standard Terms and Conditions.

Any bidder, inclusive of any named subcontractors, who does not have a valid business
registration at the time of the proposal submission opening or whose BRC was revoked prior to
the submission of the proposal should proceed immediately to register its business or seek re-
instatement of a revoked BRC. Bidders are cautioned that it may require a significant amount of
time to secure the re-instatement of a revoked BRC. The process can require actions by both the
Division of Revenue and the Division of Taxation. For this reason, a bidder’s early attention to
this requirement is highly recommended. The bidder and its named subcontractors may register
with the Division of Revenue, obtain a copy of an existing BRC or obtain information necessary to
seek re-instatement of a revoked BRC online at
http://www.state.nj.us/treasury/revenue/busregcert.shtml.

A bidder otherwise identified by the Division as a responsive and responsible bidder, inclusive of
any named subcontractors, but that was not business registered at the time of submission of its
proposal must be so registered and in possession of a valid BRC by a deadline to be specified in
writing by the Division. A bidder who fails to comply with this requirement by the deadline
specified by the Division will be deemed ineligible for contract award. Under any circumstance,
the Division will rely upon information available from computerized systems maintained by the
State as a basis to verify independently compliance with the requirement for business registration.

A bidder receiving a contract award as a result of this procurement and any subcontractors
named by that bidder will be required to maintain a valid business registration with the Division of
Revenue for the duration of the executed contract, inclusive of any contract extensions.

4.4.2.2 SERVICES SOURCE DISCLOSURE CERTIFICATION FORM
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Pursuant to N.J.S.A. 52:34-13.2, prior to an award of contract, the bidder is required to submit a
completed source disclosure form. The bidder’s inclusion of the completed Services Source
Disclosure Form with the proposal is requested and advised. Refer to RFP Section 7.1.2 for
additional information concerning this requirement.

4.4.3 TECHNICAL PROPOSAL

In this section, the bidder shall describe its approach and plans for accomplishing the work
outlined in the Scope of Work section, i.e., Section 3.0.

The contract is for a term of 60 months with (2) one year options for renewal thus the bidder’s
proposal should reflect its approach for the initial (6) month transition period, in which it will
implement the NJCEP programs as approved under the 2012 NJCEP Compliance Filings, and
its approach for each year within the contract term. The bidders’ approach should focus on
transitioning toward long term financing solutions with goals to complete the transition by year
2016 under this contract. The bidder should include an “Approach to Services Work Plan” for the
first 18 months of the contract. This will serve as the Contractor’s draft Work Plan to be
reviewed at the Kick-off meeting and finalized during the transition period. The bidder should
also include an outline of the NJCEP Strategic Plan (2013-2016) to show progress toward
meeting strategic goals. The proposal should also submit a bid that reflects the 60 month term
including the strategic plan for 2012-2016.

The bidder must demonstrate its understanding of the requirements of this RFP and its ability to

successfully complete the contract. This section of the proposal shall minimally contain the
information identified below.

4.4.3.1 MANAGEMENT OVERVIEW

The bidder shall set forth its overall technical approach and plans to meet the requirements of
the RFP in a narrative format. This narrative should demonstrate to the State that the bidder
understands the objectives that the contract is intended to meet, the nature of the required work
and the level of effort necessary to successfully complete the contract. This narrative should
demonstrate to the State that the bidder's general approach and plans to undertake and
complete the contract are appropriate to the tasks and subtasks involved.

Mere reiterations of RFP tasks and subtasks are strongly discouraged, as they do not provide
insight into the bidder's ability to complete the contract. The bidder’s response to this section
should be designed to convince the State that the bidder's detailed plans and approach
proposed to complete the Scope of Work are realistic, attainable and appropriate and that the
bidder’s proposal will lead to successful contract completion.

Special attention should be given to 1) the transition of programs from the Program Coordinator
and Market Managers and 2) the transition of NJCEP to a performance-based platform. The
bidder should set forth a vision for the NJCEP Program and how their management can help BPU
realize that vision.

4.4.3.2 CONTRACT MANAGEMENT

The bidder shall describe its specific plans to manage, control and supervise the contract to
ensure satisfactory contract completion according to the required schedule. The plan should
include the bidder's approach to communicate with the State Contract Manager including, but not
limited to, status meetings, status reports, etc.

95



In addition, the bidder’s proposal should include:

4.4.3.2.1 APPROACH TO SERVICES WORK PLAN

The bidder must include, as part of its technical proposal, an Approach to Services Work Plan
(Work Plan) that will provide for the transition from the existing Market Managers (TRC and
Honeywell) and the Program Coordinator (AEG) and the continuity of program services in the first
18 months of the contract.

The Work Plan should include the Transition Plan for the first 180 days and an Administrative
Work Plan for the first 18 months for the services as outlined in Section 3.0 and including, at a
minimum:

Transition Plan:

A.

B.
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Provide a Transition Plan for the first 90 days which describes the coordination and
transfer of responsibilities;

Provide a plan to fulfill existing customer contracts and contracts with distribution utilities
or subcontractors entered into by the program prior to the contractors’ assumption of
responsibilities;

Provide an organization chart and description of management roles and responsibilities;
Provide a description and dates for proposed transition milestones;

Provide a specific communications strategy for transfer of obligations.

Provide a plan to facilitate the transition from the existing program reporting systems.
Provide a plan to ensure continuity and seamless transition of programs and the
processing of applications and incentive payments.

Develop a program handoff procedures with the OCE subcontractors;

Provide a process for determining the required information transfers between the Contract
Consultant; utilities and the OCE subcontractors;

Provide a process for creating, installing and testing necessary data collection systems for
program operation and evaluation;

Provide a process for developing and/or modifying application, rebate/incentive payment
processes; reporting procedures, data collection and data recording processes, internal
billing and related documentation to be sent to the BPU Contract Manager;

Develop a plan for electronic fund transfers between the Trust Fund and the Contractor;

. Maintaining the check processing system; and

Ensure all other preparations needed before the programs are transitioned from the
Market Manager(s) and Program Coordinator to the Contractor.

Administrative Work Plan:

A.

Administrative Work Plan should follow requirements specified in Section 3.4.1.1

4.4.3.2.1 STRATEGIC LONG-TERM PLAN

The bidder must include, as part of its technical proposal, a Strategic/Long-Term plan that will
provide the Committee with a sense of how the bidder will approach the Strategic/Long-Term
transition of the NJCEP over the four (4) year term of the contract

The bidder, in formulating this Strategic/Long-Term Plan, should describe its plans, over the four
(4) year term contract (2012-2016), to transition the NJCEP to accomplish the following:

A.

Reduce non-incentive costs associated with program delivery and administration
compared to the most recent 2012 budget;
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B. Reduce the amount of SBC funding for rebates and other direct incentives required to
sustain NJCEP programs while increasing the amount of alternative long-term financing
and the use of innovative financing solutions;

C. Meet EMP energy efficiency and renewable energy targets;

D. Increase energy efficiency at least cost per KWh of savings compared to cost per KWh
energy savings in 2010;

E. Increase renewable energy generating capacity in New Jersey with increasing cost
efficiency per KWh compared to cost per KWh of renewable energy generation in 2011;
and

F. Increase the number of clean energy related jobs in New Jersey.

In addition to the Strategic Plan (2012-2016), the bidder shall provide an overview and description
of innovative financing solutions from other markets and/or states that may be considered under
the strategic plan and a description of how they may be effectively applied to achieve NJCEP
goals and objectives as well as any challenges they may present.

The bidder should consider all aspects of the Background, RFP Section 1.2, and the Scope of

Work, RFP Section 3.0, when developing the Strategic/Long-Term plan for the transition of the
current NJCEP.

4.4.3.3 CONTRACT SCHEDULE

The bidder must include a contract schedule. If key dates are a part of this RFP, the bidder’s
schedule should incorporate such key dates and should identify the completion date for each
task and sub-task required by the Scope of Work. Such schedule should also identify the
associated deliverable item(s) to be submitted as evidence of completion of each task and/or
subtask.

The contract schedule should reflect the key dates from contract award through the six (6) month
Transition Plan (inclusive of the IMS Transition Plan, the first 3 month joint transition period,
second 3 month transition period), the (4) year Strategic Long Term Plan, the Work Plan, and
day-to-day work schedules with deliverables specified in the scope of work. The bidder’s
proposed schedule should comply with the key dates included in this RFP.

However, if the bidder cannot deliver according to this schedule, the bidder should indicate why it
cannot meet the schedule and propose an alternate schedule.

The bidder should identify the contract scheduling and control methodology to be used and

should provide the rationale for choosing such methodology. The use of Gantt, PERT or other
charts is at the option of the bidder.

4.4.3.4 MOBILIZATION AND IMPLEMENTATION PLAN

It is essential that the State move forward quickly to have the contract in place. Therefore, the
bidder must include as part of its proposal a mobilization and implementation plan, beginning
with the date of notification of contract award of which is expected to be approximately July 20,
2012.

Such mobilization and implementation plan should include the following elements:
a. A detailed timetable for the mobilization and implementation period starting July 20, 2012.

This timetable should be designed to demonstrate how the bidder will have the contract
up and operational from the date of notification of award;
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b. The bidder's plan for the deployment and use of management, supervisory or other key
personnel during the mobilization and implementation period. The plan should show all
management, supervisory and key personnel that will be assigned to manage, supervise
and monitor the bidder's mobilization and implementation of the contract starting July 20,
2012;

NOTE: The bidder should clearly identify management, supervisory or other key staff that
will be assigned only during the mobilization and implementation period;

c. The bidder's plan for recruitment of staff required to provide all services required by the
RFP on the contract start date;

d. The bidder’s plan for the purchase and distribution of equipment, inventory, supplies,
materials, etc. that will be required to fully implement the contract on the required start
date;

e. The bidder's plan for the implementation of when the software/hardware will occur.
Describe the pilot of the application;

f.  The bidder’s plan for the installation of the IT equipment; and
g. The bidder’s plan for the use of subcontractor(s), if any, on this contract. Emphasis

should be on how any subcontractor identified will be involved in the mobilization and
implementation plan.

4.4.3.5 POTENTIAL PROBLEMS

The bidder should set forth a summary of any and all problems that the bidder anticipates during
the term of the contract. For each problem identified, the bidder should provide its proposed
solution.

4.4.4 ORGANIZATIONAL SUPPORT AND EXPERIENCE

The bidder should include information relating to its organization, personnel, and experience,
including, but not limited to, references, together with contact names and telephone numbers,
evidencing the bidder's qualifications, and capabilities to perform the services required by this
RFP. This section of the proposal must minimally contain the information identified below.

4.4.4.1 LOCATION

The bidder should include the address of the bidder's office where responsibility for managing
the contract will take place. The bidder should include the telephone number and name of the
individual to contact.

4.4.4.2 ORGANIZATION CHARTS

a. Contract-Specific Chart. The bidder should include a contract organization chart, with
names showing management, supervisory and other key personnel (including subcontractor
management, supervisory or other key personnel) to be assigned to the contract. The chart
should include the labor category and title of each such individual.

b. Chart for Entire Firm. The bidder should include an organization chart showing the
bidder’s entire organizational structure. This chart should show the relationship of the individuals
assigned to the contract to the bidder's overall organizational structure.

98




4.4.4.3 RESUMES

Detailed resumes must be submitted for all management, supervisory and key personnel to be
assigned to the contract. Resumes should emphasize relevant qualifications and experience of
these individuals in successfully completing contracts of a similar size and scope to those
required by this RFP. Resumes should include the following:

e The individual's previous experience in completing each similar contract;

e Beginning and ending dates for each similar contract;

e A description of the contract demonstrating how the individual's work on the completed
contract relates to the individual's ability to contribute to successfully providing the
services required by this RFP;

e With respect to each similar contract, the name and address of each reference together
with a person to contact for a reference check and a telephone number.

The bidder should provide detailed resumes for each subcontractor's management, supervisory
and other key personnel that demonstrate knowledge, ability and experience relevant to that part
of the work which the subcontractor is designated to perform. When a bidder submits resumes
pursuant to this paragraph, the bidder shall redact the social security numbers, home addresses,
personal telephone numbers and any other personally identifying information other than the
individual’s name from the resume.

With respect to each similar contract, the bidder should include the name and address of each
reference together with a person to contact for a reference check and a telephone number.
For this project, the bidder should specifically identify management personnel related to:

* Project Manager;

* Financial/budget management;

» Data management;

* Regulatory review;

* Web Hosting staff and Webmaster;
« Call Center; and

* Advertising coordination

For the IMS system the following should be identified.

* IMS Manager;

* Program analysts;

* Configuration analysts and technicians;

* Programmers;

* Technical support;

* Change management manager and support staff;
* Training staff and related support staff;

» Database analysts;

» Database administrators;

» System administrators;

* Administrative support staff; and

* Other IMS Project management including lead and senior management staff.

4.4.4.4 BACKUP STAFF

The bidder should include a list of backup staff that may be called upon to assist or replace
primary individuals assigned. Backup staff must be clearly identified as backup staff.
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In the event the bidder must hire management, supervisory and/or key personnel if awarded the
contract, the bidder should include, as part of its recruitment plan, a plan to secure backup staff
in the event personnel initially recruited need assistance or need to be replaced during the
contract term.

4.4.4.5 EXPERIENCE WITH CONTRACTS OF SIMILAR SIZE AND SCOPE

The bidder should provide a comprehensive listing of contracts of similar size and scope that it
has successfully completed, as evidence of the bidder’s ability to successfully complete the
services required by this RFP. Emphasis should be placed on contracts that are similar in size
and scope to the work required by this RFP. A description of all such contracts should be
included and should show how such contracts relate to the ability of the firm to complete the
services required by this RFP. For each such contract, the bidder should provide two names
and telephone numbers of individuals for the other contract party. Beginning and ending dates
should also be given for each contract.

The bidder should provide documented experience to demonstrate that each subcontractor has
successfully performed work on contracts of a similar size and scope to the work that the
subcontractor is designated to perform in the bidder's proposal. The bidder must provide a
detailed description of services to be provided by each subcontractor.

4.4.4.6 FINANCIAL CAPABILITY OF THE BIDDER

In order to provide the State with the ability to judge the bidder's financial capacity and
capabilities to undertake and successfully complete the contract, the bidder should submit
certified financial statements which include a balance sheet, income statement and statement of
cash flow, and all applicable notes for the most recent calendar year or the bidder's most recent
fiscal year. If certified financial statements are not available, the bidder should provide either a
reviewed or compiled statement from an independent accountant setting forth the same
information required for the certified financial statements, together with a certification from the
Chief Executive Officer and the Chief Financial Officer, that the financial statements and other
information included in the statements fairly present in all material respects the financial
condition, results of operations and cash flows of the bidder as of, and for, the periods presented
in the statements. In addition, the bidder should submit a bank reference.

If the information is not supplied with the proposal, the State may still require the bidder to submit
it. If the bidder fails to comply with the request within seven (7) business days, the State may
deem the proposal non-responsive.

A bidder may designate specific financial information as not subject to disclosure when the
bidder has a good faith legal/factual basis for such assertion. A bidder may submit specific
financial documents in a separate, sealed package clearly marked “Confidential-Financial
Information” along with the proposal.

The State reserves the right to make the determination to accept the assertion and shall so
advise the bidder.

4.4.5 PRICE SCHEDULE/SHEET

The bidder must submit its pricing using the format set forth in the State-supplied price
sheet/schedule(s) accompanying this RFP. Failure to submit all information required will result in
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the proposal being considered non-responsive. Each bidder is required to hold its prices firm
through issuance of contract.

4.4.5.1 DELIVERY COSTS

Unless otherwise noted elsewhere in the RFP, all prices for items in proposals shall be submitted
F.O.B. Destination. Proposals submitted other than F.O.B. Destination may not be considered.
Regardless of the method of quoting shipments, the contractor shall assume all costs, liability and
responsibility for the delivery of merchandise in good condition to the State's using agency or
designated purchaser.

F.O.B. Destination does not cover "spotting” but does include delivery on the receiving platform of
the ordering agency at any destination in the State of New Jersey unless otherwise specified. No
additional charges will be allowed for any additional transportation costs resulting from partial
shipments made at contractor's convenience when a single shipment is ordered. The weights
and measures of the State's using agency receiving the shipment shall govern.

4.4.5.2 C.0.D. TERMS

C.0.D. terms are not acceptable as part of a proposal and will be cause for rejection of a
proposal.

4.4.5.3 CASH DISCOUNTS

Bidders are encouraged to offer cash discounts based on expedited payment by the State. The
State will make efforts to take advantage of discounts, but discounts will not be considered in
determining the lowest proposal.

a. Discount periods shall be calculated starting from the next business day after the using
agency has accepted the goods or services, received a properly signed and executed
invoice and, when required, a properly executed performance security, whichever is
latest.

b. The date on the check issued by the State in payment of that invoice shall be deemed
the date of the State's response to that invoice.

4.4.6 COOPERATIVE PURCHASING

The bidder should complete the Cooperative Purchasing Form indicating willingness or
unwillingness to extend State contract pricing and terms to Cooperative Purchasing partners.
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5.0 SPECIAL CONTRACTUAL TERMS AND CONDITIONS

5.1 PRECEDENCE OF SPECIAL CONTRACTUAL TERMS AND CONDITIONS

The contract awarded as a result of this RFP shall consist of this RFP, addenda to this RFP, the
contractor's proposal, any best and final offer and the Division's Notice of Award.

Unless specifically stated within this RFP, the Special Contractual Terms and Conditions of the
RFP take precedence over the State of NJ Standard Terms and Conditions accompanying this
RFP.

In the event of a conflict between the provisions of this RFP, including the Special Contractual
Terms and Conditions and the State of NJ Standard Terms and Conditions, and any addendum to
this RFP, the addendum shall govern.

In the event of a conflict between the provisions of this RFP, including any addendum to this RFP,
and the bidder's proposal, the RFP and/or the addendum shall govern.

5.2 CONTRACT TERM AND EXTENSION OPTION

The term of the contract shall be for a period of five (5) years. The anticipated "Contract
Effective Date" is provided on the signatory page accompanying this RFP. If delays in the
procurement process result in a change to the anticipated Contract Effective Date, the bidder
agrees to accept a contract for the full term of the contract.

The contract may be extended for all or part of two (2) one-year periods, by the mutual written

consent of the contractor and the Director at the same terms, conditions, and pricing at the rates
in effect in the last year of the contract or rates more favorable to the State.

5.3 CONTRACT TRANSITION

In the event that a new contract has not been awarded prior to the contract expiration date, as
may be extended herein, it shall be incumbent upon the contractor to continue the contract under
the same terms and conditions until a new contract can be completely operational. At no time
shall this transition period extend more than 180 days beyond the expiration date of the contract.

5.4 CONTRACT AMENDMENT

Any changes or madifications to the terms of the contract shall be valid only when they have
been reduced to writing and signed by the contractor and the Director.

5.5 CONTRACTOR RESPONSIBILITIES

The contractor shall have sole responsibility for the complete effort specified in the contract.
Payment will be made only to the contractor. The contractor shall have sole responsibility for all
payments due any subcontractor.

The contractor is responsible for the professional quality, technical accuracy and timely
completion and submission of all deliverables, services or commodities required to be provided
under the contract. The contractor shall, without additional compensation, correct or revise any
errors, omissions, or other deficiencies in its deliverables and other services. The approval of
deliverables furnished under this contract shall not in any way relieve the contractor of
responsibility for the technical adequacy of its work. The review, approval, acceptance or
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payment for any of the services shall not be construed as a waiver of any rights that the State
may have arising out of the contractor’s performance of this contract.

5.6 SUBSTITUTION OF STAFF

The contractor shall forward a request to substitute staff to the State Contract Manager for
consideration and approval. No substitute personnel are authorized to begin work until the
contractor has received written approval to proceed from the State Contract Manager.

If it becomes necessary for the contractor to substitute any management, supervisory or key
personnel, the contractor shall identify the substitute personnel and the work to be performed.
The contractor must provide detailed justification documenting the necessity for the substitution.
Resumes must be submitted evidencing that the individual(s) proposed as substitute(s) have
qualifications and experience equal to or better than the individual(s) originally proposed or
currently assigned.

5.7 SUBSTITUTION OR ADDITION OF SUBCONTRACTOR(S)

This Subsection serves to supplement but not to supersede Sections 5.8 and 5.9 of the State of
NJ Standard Terms and Conditions accompanying this RFP.

The contractor shall forward a written request to substitute or add a subcontractor or to substitute
its own staff for a subcontractor to the State Contract Manager for consideration. If the State
Contract Manager approves the request, the State Contract Manager will forward the request to
the Director for final approval. No substituted or additional subcontractors are authorized to begin
work until the contractor has received written approval from the Director.

If it becomes necessary for the contractor to substitute a subcontractor, add a subcontractor or
substitute its own staff for a subcontractor, the contractor will identify the proposed new
subcontractor or staff member(s) and the work to be performed. The contractor must provide
detailed justification documenting the necessity for the substitution or addition.

The contractor must provide detailed resumes of its proposed replacement staff or of the
proposed subcontractor's management, supervisory and other key personnel that demonstrate
knowledge, ability and experience relevant to that part of the work which the subcontractor is to
undertake.

The qualifications and experience of the replacement(s) must equal or exceed those of similar
personnel proposed by the contractor in its proposal.

5.8 OWNERSHIP OF MATERIAL

All data, technical information, materials gathered, originated, developed, prepared, used or
obtained in the performance of the contract, including, but not limited to, all reports, surveys,
plans, charts, literature, brochures, mailings, recordings (video and/or audio), pictures, drawings,
analyses, graphic representations, software computer programs and accompanying
documentation and print-outs, notes and memoranda, written procedures and documents,
regardless of the state of completion, which are prepared for or are a result of the services
required under this contract shall be and remain the property of the State of New Jersey and shall
be delivered to the State of New Jersey upon thirty (30) days notice by the State. With respect to
software computer programs and/or source codes developed for the State, the work shall be
considered “work for hire”, i.e., the State, not the contractor or subcontractor, shall have full and
complete ownership of all software computer programs and/or source codes developed. To the
extent that any of such materials may not, by operation of the law, be a work made for hire in
accordance with the terms of this Contract, contractor or subcontractor hereby assigns to the
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State all right, title and interest in and to any such material, and the State shall have the right to
obtain and hold in its own name and copyrights, registrations and any other proprietary rights that
may be available.

Should the bidder anticipate bringing pre-existing intellectual property into the project, the
intellectual property must be identified in the proposal. Otherwise, the language in the first
paragraph of this section prevails. If the bidder identifies such intellectual property ("Background
IP") in its proposal, then the Background IP owned by the bidder on the date of the contract, as
well as any modifications or adaptations thereto, remain the property of the bidder. Upon contract
award, the bidder or contractor shall grant the State a non-exclusive, perpetual royalty free license
to use any of the bidder/contractor's Background IP delivered to the State for the purposes
contemplated by the contract.

5.9 SECURITY AND CONFIDENTIALITY

5.9.1 DATA CONFIDENTIALITY

All financial, statistical, personnel, customer and/or technical data supplied by the State to the
contractor are confidential. The contractor must secure all data from manipulation, sabotage,
theft or breach of confidentiality. The contractor is prohibited from releasing any financial,
statistical, personnel, customer and/or technical data supplied by the State that is deemed
confidential. Any use, sale, or offering of this data in any form by the contractor, or any individual
or entity in the contractor’'s charge or employ, will be considered a violation of this contract and
may result in contract termination and the contractor’'s suspension or debarment from State
contracting. In addition, such conduct may be reported to the State Attorney General for possible
criminal prosecution.

The contractor shall assume total financial liability incurred by the contractor associated with any
breach of confidentiality.

The contractor and all project staff including its subcontractor(s) must complete and sign
confidentiality and non-disclosure agreements provided by the State and require all staff to view
yearly security awareness and confidentiality training modules provided by the contractor. It shall
be the contractor’s responsibility to ensure that any new staff sign the confidentiality agreement
and complete the security awareness and confidentiality training modules within one month of the
employees’ start date.

Security clearance/background check for all contractors and project staff must be obtained and
provided to the State (to protect the State of New Jersey from losses resulting from contractor
employee theft, fraud or dishonesty) upon request. Refer to the National Institute of Standards
and Technology (NIST) Special Publication (SP) 300-12, An Introduction to Computer Security:
The NIST Handbook, Section 10.1.3, Filling the Position — Screening and Selecting.

5.9.2 SECURITY STANDARDS

2. Network Security: The contractor shall maintain the contractor’s network security that — at
a minimum — includes: network firewall provisioning, intrusion detection and prevention,
vulnerability assessments and regular independent third party penetration testing. The
contractor shall maintain network security that conforms to one of the following:

A. Current standards set forth and maintained by the National Institute of Standards

and Technology (NIST), including those at:
http://web.nvd.nist.gov/view/ncp/repository
or
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B. Any recognized comparable security standard that the contractor then applies to its
own infrastructure and is approved by the NJ Office of Information Technology
(NJOIT). Industry standards such as ISO 27002, PCI Data Security Standard and
ISF Standard of Good Practice, align with security best practices from SANS and
ClSecurity.

The contractor shall be subject to the same security and infrastructure review
processes that are required by NJOIT and its partner Departments and Agencies. The
contractor shall submit relevant documentation and participate in the System
Architecture Review (SAR) process.

For “outsourced hosting services”, the contractor must demonstrate the ability to not
only secure the physical application infrastructure utilizing the above mentioned
security requirements, but also control and secure physical access to the application
hosting facilities, the racks supporting network infrastructure and processing server
equipment, web, application and database servers.

If the contractor is not supplying “dedicated” hardware resources to host State of New
Jersey applications and data, the contractor must demonstrate its strategy to maintain
application and/or stack isolation using commercially available security devices to
maintain security zones, routing isolation and access control to infrastructure devices
and access/security logging (AAA) within its infrastructure.

The contractor shall provide a detailed system design document showing a Network
Plan, Disaster Contingency Plan and Security Plan. Logical and physical diagrams are
required.

Application Security: The contractor at a minimum shall run application vulnerability
assessment scans during development and system testing. Vulnerabilities shall be
remediated prior to production release.

1. All systems and applications shall be subject to Vulnerability Assessment scans on
a regular basis.

Data Security: The contractor at a minimum shall protect and maintain the security of data
in accordance with generally accepted industry practices and to the standards and
practices required by NJOIT.

Any Personally Identifiable Information must be protected. All data must be classified
in accordance with the State’s Asset Classification and Control policy, 08-04-NJOIT
(www.nj.gov/it/ps). Additionally, data must be disposed of in accordance with the
State’s Information Disposal and Media Sanitation policy, 09-10-NJOIT
(www.nj.gov/it/ps).

Data usage, storage, and protection is subject to any applicable regulatory
requirements, including those for HIPAA (Health Insurance Portability and
Accountability Act), and PIlI (Personally Identifiable Information), Tax Information
Security Guidelines for Federal, State, and Local Agencies (IRS Publication 1075) and
the New Jersey State tax confidentiality statute, as amended, N.J.S.A. 54:50-8,
Payment Card Industry (PCI) Data Security Standard, State of New Jersey Identity
Theft Prevention Act, June 2005, State of New Jersey Drivers’ Privacy Protection Act
of 1994, Pub.L.103-322
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10.

Data Transmission: The contractor shall only transmit or exchange State of New Jersey
data with other parties when expressly requested in writing and permitted by and in
accordance with requirements of the State of New Jersey. The contractor shall only
transmit or exchange data with the State of New Jersey or other parties through secure
means supported by current technologies. The contractor shall encrypt all data defined as
personally identifiable or confidential by the State of New Jersey or applicable law,
regulation or standard during any transmission or exchange of that data.

Data Storage: All data provided by the State of New Jersey or gathered by the contractor
on behalf of the State of New Jersey must be stored, processed, and maintained solely in
accordance with a project plan and system topology approved by the State Contract
Manager. No State data shall be processed on or transferred to any device or storage
medium including portable media, smart devices and/or USB devices, unless that device
or storage medium has been approved in advance in writing by the State Project Manager.

Data Scope: All provisions applicable to data include data in any form of transmission or
storage, including but not limited to: database files, text files, backup files, log files, XML
files, and printed copies of the data.

Data Re-Use: All State provided data shall be used expressly and solely for the purposes
enumerated in the contract. Data shall not be distributed, repurposed or shared across
other applications, environments, or business units of the contractor. No State data of any
kind shall be transmitted, exchanged or otherwise passed to other contractors or
interested parties except on a case-by-case basis as specifically agreed to in writing by
the State Contract Manager.

Data Breach: Unauthorized Release Notification: The contractor shall comply with all
applicable State and Federal laws that require the notification of individuals in the event of
unauthorized release of personally-identifiable information or other event requiring
notification. In the event of a breach of any of the contractor’s security obligations or other
event requiring notification under applicable law (“Notification Event”), the contractor shall
assume responsibility for informing the State Contract Manager and all such individuals in
accordance with applicable law and to indemnify, hold harmless and defend the State of
New Jersey, its officials, and employees from and against any claims, damages, or other
harm related to such Notification Event.

End of Contract Data Handling: Upon termination of this Contract the contractor shall
erase, destroy, and render unreadable all contractor copies of State data according to the
standards enumerated in accordance with the State’s Information Disposal and Media
Sanitation policy, 09-10-NJOIT (www.nj.gov/it/ps) and certify in writing that these actions
have been complete within thirty (30) days of the termination of this Contract or within
seven (7) days of the request of an agent of the State whichever shall come first.

Security Audit: The contractor must allow State assigned staff full access to all operations
for security inspections and audits which may include reviews of all issues addressed in
description of the security approach and willingness to enter into good faith discussions to
implement any changes.

5.9.3 SECURITY PLAN

The contractor must provide a security plan. The document shall describe the administrative,
physical, technical and systems controls to be used by the system and/or services. The
contractor's security plan must, at a minimum, provide security measures for the following areas:
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- Facilities Physical Security

- System Security

- System Data Security

- Administrative and Personnel Security

The security plan shall provide for review of the contractor's operations and control system. The
contractor shall have the capability to detect and report attempted unauthorized entries into the
facility and system. All security requirements for the contractor apply to development, testing,
production and backup systems.

The contractor shall provide a summary overview of the security document and describe how it
has been incorporated into a larger security program for automated data processing. In the plan,
the contractor shall highlight security features of the system.

In addition, the security plan shall identify and define:

e Regulations and security requirements — how the contractor will address security
requirements such as PCI, HIPAA, FISMA and etc.

e System, Administrative and Personnel Security - the security responsibilities of and
supervision required for information owned and / or operated by the contractor.
Security responsibilities include responsibilities for administration of the
infrastructure, implementing or maintaining security and the protection of the
confidentiality, integrity, and availability of information systems or processes.

o Workforce Security - the control process for hiring and terminating of contractor’s
employees, and method used for granting and denying access to the contractor's
network, systems and applications. Identify and define audit controls when
employment of the employee terminates.

e Role based security access — the products and methods for role based security
and access to the contractor's infrastructure and access to the State’s
infrastructure.

e Password Management — the appropriate password management controls to meet
defined regulation or security requirements.

e Loqgging / Auditing controls — the contractor's audit control methods and
requirements.

e Incident Management — the methods for detecting, reporting and responding to an
incident, vulnerabilities and threats.

e Vulnerability / Security Assessment — the products and methods used for scanning
contractor’s infrastructure for vulnerabilities and remediation of the vulnerabilities.
Identify and define methods used for initiating and completing security
assessments.

e Anti-virus / malware controls — the products and methods for anti-virus and
malware controls that meet industry standards. It shall include policy statements
that require periodic anti-viral software checks of the system to preclude infections
and set forth its commitment to periodically upgrade its capability to maintain
maximum effectiveness against new strains of software viruses.

e Firewall — the products and methods for firewall control process and intrusion
detection methodology.

o Database — the products and methods for safeguarding the database(s).

e Server and infrastructure — the products and methods for "hardening" of the
hardware’ operating systems.

e Transmission - the products and methods on how its system addresses security
measures regarding communication transmission, access and message validation.

o Data Integrity — the products and methods on the integrity of all stored data and the
electronic images, and the security of all files from unauthorized access. The
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contractor must be able to provide reports on an as-needed basis on the access or
change for any file within the system.

5.10 NEWS RELEASES

The contractor is not permitted to issue news releases pertaining to any aspect of the services
being provided under this contract without the prior written consent of the Director.

5.11 ADVERTISING

The contractor shall not use the State’s name, logos, images, or any data or results arising from
this contract as a part of any commercial advertising without first obtaining the prior written
consent of the Director.

5.12 LICENSES AND PERMITS

The contractor shall obtain and maintain in full force and effect all required licenses, permits, and
authorizations necessary to perform this contract. The contractor shall supply the State Contract
Manager with evidence of all such licenses, permits and authorizations. This evidence shall be
submitted subsequent to the contract award. All costs associated with any such licenses, permits
and authorizations must be considered by the bidder in its proposal.

5.13 CLAIMS AND REMEDIES

5.13.1 CLAIMS

All claims asserted against the State by the contractor shall be subject to the New Jersey Tort
Claims Act, N.J.S.A. 59:1-1, et seq., and/or the New Jersey Contractual Liability Act, N.J.S.A.
59:13-1, et seq.

5.13.2 REMEDIES

Nothing in the contract shall be construed to be a waiver by the State of any warranty, expressed
or implied, of any remedy at law or equity, except as specifically and expressly stated in a writing
executed by the Director.

5.13.3 REMEDIES FOR FAILURE TO COMPLY WITH MATERIAL CONTRACT REQUIREMENTS

In the event that the contractor fails to comply with any material contract requirements, the
Director may take steps to terminate the contract in accordance with the State of NJ Standard
Terms and Conditions, authorize the delivery of contract items by any available means, with the
difference between the price paid and the defaulting contractor's price either being deducted from
any monies due the defaulting contractor or being an obligation owed the State by the defaulting
contractor as provided for in the State administrative code, or take any other action or seek any
other remedies available at law or in equity.

5.14 LATE DELIVERY

The contractor must immediately advise the State Contract Manager of any circumstance or event
that could result in late completion of any task or subtask called for to be completed on a date
certain.
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5.15 RETAINAGE

The amount of retainage is noted on the RFP signatory page accompanying this RFP. The using
agency shall retain the stated percentage of each invoice submitted. At the end of each three (3)
month period, the using agency shall review the contractor's performance. If performance has
been satisfactory, the Using Agency shall release 90% of the retainage for the preceding three (3)
month period. Following certification by the State Contract Manager that all services have been
satisfactorily performed the balance of the retainage shall be released to the contractor.

5.16 ADDITIONAL WORK AND/OR SPECIAL PROJECTS

The contractor shall not begin performing any additional work or special projects without first
obtaining written approval from both the State Contract Manager and the Director.

In the event of additional work and/or special projects, the contractor must present a written
proposal to perform the additional work to the State Contract Manager. The proposal should
provide justification for the necessity of the additional work. The relationship between the
additional work and the base contract work must be clearly established by the contractor in its
proposal.

The contractor’s written proposal must provide a detailed description of the work to be performed
broken down by task and subtask. The proposal should also contain details on the level of effort,
including hours, labor categories, etc., necessary to complete the additional work.

The written proposal must detail the cost necessary to complete the additional work in a manner
consistent with the contract. The written price schedule must be based upon the hourly rates, unit
costs or other cost elements submitted by the contractor in the contractor’s original proposal
submitted in response to this RFP. Whenever possible, the price schedule should be a firm, fixed
price to perform the required work. The firm fixed price should specifically reference and be tied
directly to costs submitted by the contractor in its original proposal. A payment schedule, tied to
successful completion of tasks and subtasks, must be included.

Upon receipt and approval of the contractor’s written proposal, the State Contract Manager shall
forward same to the Director for the Director’'s written approval. Complete documentation from
the Using Agency, confirming the need for the additional work, must be submitted.
Documentation forwarded by the State Contract Manager to the Director must include all other
required State approvals, such as those that may be required from the State of New Jersey’s
Office of Management and Budget and NJOIT.

No additional work and/or special project may commence without the Director’s written approval.
In the event the contractor proceeds with additional work and/or special projects without the
Director’s written approval, it shall be at the contractor’s sole risk. The State shall be under no
obligation to pay for work performed without the Director’s written approval.

5.17 MODIFICATIONS AND CHANGES TO THE STATE OF NJ STANDARD TERMS AND CONDITIONS

5.17.1 INDEMNIFICATION

Section 4.1 of the State of NJ Standard Terms and Conditions is deleted and replaced with the
following:
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4.1 Indemnification

The contractor's liability to the State for actual, direct damages resulting
from the contractor's performance or non-performance, or in any manner
related to the contract, for any and all claims, shall be limited in the
aggregate to 500 % of the value of the contract, except that such
limitation of liability shall not apply to the following:

1. The contractor's obligation to indemnify the State of New Jersey and its
employees from and against any claim, demand, loss, damage or
expense relating to bodily injury or the death of any person or damage to
real property or tangible personal property, incurred from the work or
materials supplied by the contractor under the contract caused by
negligence or willful misconduct of the contractor;

2. The contractor's breach of its obligations of confidentiality; and,

3. Contractor's liability with respect to copyright indemnification.

The contractor's indemnification obligation is not limited by but is in
addition to the insurance obligations contained in Section 4.2 of the State

of NJ Standard Terms and Conditions.

The contractor shall not be liable for special, consequential, or incidental
damages.

5.17.2 INSURANCE - PROFESSIONAL LIABILITY INSURANCE

Section 4.2 of the State of NJ Standard Terms and Conditions regarding insurance is modified
with the addition of the following section regarding Professional Liability Insurance.

d. Professional Liability Insurance: The contractor shall carry Errors and
Omissions, Professional Liability Insurance and/or Professional Liability
Malpractice Insurance sufficient to protect the contractor from any liability
arising out the professional obligations performed pursuant to the
requirements of the contract. The insurance shall be in the amount of not
less than $5,000,000 and in such policy forms as shall be approved by
the State. If the Contractor has claims-made coverage and subsequently
changes carriers during the term of the contract, it shall obtain from its
new Errors and Omissions, Professional Liability Insurance and/or
Professional Malpractice Insurance carrier an endorsement for retroactive
coverage.

5.18 CONTRACT ACTIVITY REPORT

Contractor(s) must provide, on a calendar quarter basis, to the assigned Division representative, a
record of all purchases made under the contract resulting from this RFP. This reporting
requirement includes sales to State using agencies, political sub-divisions thereof and, if permitted
under the terms of the contract, sales to counties, municipalities, school districts, volunteer fire
departments, first aid squads and rescue squads, independent institutions of higher education,
state and county colleges and quasi-state agencies. Quasi-state agencies include any agency,
commission, board, authority or other such governmental entity which is established and is
allocated to a State department or any bi-state governmental entity of which the State of New
Jersey is a member.
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This information must be provided in a tabular format such that an analysis can be made to
determine the following:

e Contractor's total sales volume to each purchaser under the contract, subtotaled by
product, including, if applicable, catalog number and description, price list with appropriate
page reference and/or contract discount applied.

e Total dollars paid to subcontractors.

Submission of purchase orders, confirmations, and/or invoices do not fulfill this contract
requirement for information. Failure to report this mandated information may be a factor in future
award decisions.

Contractors must submit the required information in Microsoft Excel format.

5.19 ELECTRONIC PAYMENTS

With the award of this contract, the successful vendor(s) will be required to receive their
payment(s) electronically. In order to receive your payments via automatic deposit from the State
of New Jersey, complete and return the “Credit Authorization Agreement for Automatic Deposits
(ACH Credits)” Form with an original voided check or bank letter. The form must include ABA
number (routing or transit number), bank account number and if the bank account is a checking or
savings account. The form and instructions are located on the Office of Management & Budget’s
website at:  http://www.state.nj.us/treasury/omb/forms/index.shtml. The completed form along
with the required voided check or bank letter should be mailed or faxed to: Department of the
Treasury, Office of Management and Budget, PO Box 221, 6TH Floor — Room 674, Trenton, N.J.
08625-0221; fax: (609)-984-5210. To assist in identifying payments, the State offers vendors
access to the Vendor Payment Inquiry web application (VPI) which offers check stub information
online. Contact the State of New Jersey at AAIUNIT @treas.state.nj.us to request access to this
application.

5.20 PROGRAM EFFICIENCY ASSESSMENT

The State Using Agencies shall be charged an assessment equal to one-quarter of one percent
(0.25%) of the value of all transactions under this contract. This assessment is authorized by
N.J.S.A 52:27B-56 and N.J.A.C 17:12-1.5, to maintain the State’s procurement system at a level
to meet industry standards of efficiency.
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6.0 PROPOSAL EVALUATION

6.1 RIGHT TO WAIVE

The Director reserves the right to waive minor irregularities. The Director also reserves the right
to waive a mandatory requirement provided that:

(1) the requirement is not mandated by law;

(2) all of the otherwise responsive proposals failed to meet the mandatory requirement; and

(3) in the sole discretion of the Director, the failure to comply with the mandatory requirement
does not materially affect the procurement or the State's interests associated with the

procurement.

6.2 DIRECTOR’S RIGHT OF FINAL PROPOSAL ACCEPTANCE

The Director reserves the right to reject any or all proposals, or to award in whole or in part if
deemed to be in the best interest of the State to do so. The Director shall have authority to award
orders or contracts to the vendor or vendors best meeting all specifications and conditions in
accordance with N.J.S.A. 52:34-12. Tie proposals will be awarded by the Director in accordance
with N.J.A.C.17:12-2.10.

6.3 STATE'S RIGHT TO INSPECT BIDDER'S FACILITIES

The State reserves the right to inspect the bidder's establishment before making an award, for the
purposes of ascertaining whether the bidder has the necessary facilities for performing the
contract.

The State may also consult with clients of the bidder during the evaluation of bids. Such

consultation is intended to assist the State in making a contract award which is most
advantageous to the State.

6.4 STATE'S RIGHT TO REQUEST FURTHER INFORMATION

The Director reserves the right to request all information which may assist him or her in making a
contract award, including factors necessary to evaluate the bidder’s financial capabilities to
perform the contract. Further, the Director reserves the right to request a bidder to explain, in
detail, how the proposal price was determined.

6.5 PROPOSAL EVALUATION COMMITTEE

Proposals may be evaluated by an Evaluation Committee composed of members of affected
departments and agencies together with representative(s) from the Division. Representatives
from other governmental agencies may also serve on the Evaluation Committee. On occasion,
the Evaluation Committee may choose to make use of the expertise of outside consultant(s) in
an advisory role.
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6.6 ORAL PRESENTATION AND/OR CLARIFICATION OF PROPOSAL

After the submission of proposals, unless requested by the State as noted below, vendor contact
with the State is still not permitted.

After the proposals are reviewed, one, some or all of the bidders may be asked to clarify certain
aspects of their proposals. A request for clarification may be made in order to resolve minor
ambiguities, irregularities, informalities or clerical errors. Clarifications cannot correct any
deficiencies or material omissions or revise or modify a proposal, except to the extent that
correction of apparent clerical mistakes results in a modification.

The bidder may be required to give an oral presentation to the State concerning its proposal.
Bidders may not attend the oral presentations of their competitors.

It is within the State’s discretion whether to require the bidder to give an oral presentation or
require the bidder to submit written responses to questions regarding its proposal. Action by the
State in this regard should not be construed to imply acceptance or rejection of a proposal. The
Division will be the sole point of contact regarding any request for an oral presentation or
clarification.

6.7 EVALUATION CRITERIA

The following evaluation criteria categories, not necessarily listed in order of significance, will be
used to evaluate proposals received in response to this RFP. The evaluation criteria categories
may be used to develop more detailed evaluation criteria to be used in the evaluation process:

6.7.1 TECHNICAL EVALUATION CRITERIA

a. Personnel: The qualifications and experience of the bidder's management, supervisory,
and key personnel assigned to the contract, including the candidates recommended for
each of the positions/roles required.

b. Experience of firm: The bidder's documented experience in successfully completing
contracts of a similar size and scope in relation to the work required by this RFP including
but not limited to:

i. a minimum experience of 3 years managing a statewide or utility program that
delivers energy savings and renewable generation;

ii. demonstrative innovative financing for EE/RE and/or energy savings program
design;

iii. 3 yrs regulatory experience related to clean energy market design and
regulation;

iv. experience advancing energy building codes and appliance standards; and

v. Experience with state energy savings procurement.

vi. Experience and expertise in the development and management of IMS or data
management systems relevant to NJ Clean Energy Program.

c. Ability of firm to complete the Scope of Work based on its Technical Proposal: The overall
ability of the bidder to undertake and successfully complete the technical requirements of
the contract in a timely manner.
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6.7.2 BIDDER’S PRICE SCHEDULE

For evaluation purposes, bidders will be ranked according to the total bid price for each
proposed contract term offered located on the Price Sheets accompanying this RFP.

For evaluation purposes, each bidder’s proposed offer(s) will be ranked according to the formula:

Price Proposal Points = predetermined points x (lowest price proposal submitted by
bidder/evaluating lowest submitted price proposal).

The proposal with the highest number of points will be ranked the highest.

The price proposal ranked will be the lowest acceptable price proposal between the original price
proposal and the Best and Final Offer proposal submitted by each bidder.

6.7.3 TOTAL PROPOSAL SCORE

Each evaluated proposal will receive a Total Proposal Score based on the following formula:
Average Technical Evaluation Score + Price Proposal Points = Total Proposal Score

The bidder receiving the highest Total Proposal Score will be recommended for contract award.

In the event of a tie, the proposal with the highest technical score amongst the tied proposals will
be recommended for contract award.

6.7.3 PROPOSAL DISCREPANCIES

In evaluating proposals, discrepancies between words and figures will be resolved in favor of
words. Discrepancies between unit prices and totals of unit prices will be resolved in favor of
unit prices. Discrepancies in the multiplication of units of work and unit prices will be resolved in
favor of the unit prices. Discrepancies between the indicated total of multiplied unit prices and
units of work and the actual total will be resolved in favor of the actual total. Discrepancies
between the indicated sum of any column of figures and the correct sum thereof will be resolved
in favor of the correct sum of the column of figures.

6.7.4 EVALUATION OF THE PROPOSALS

After the Evaluation Committee completes its evaluation, it recommends to the Director for
award the responsible bidder(s) whose proposal, conforming to this RFP, is most advantageous
to the State, price and other factors considered. The Evaluation Committee considers and
assesses price, technical criteria, and other factors during the evaluation process and makes a
recommendation to the Director. The Director may accept, reject or modify the recommendation
of the Evaluation Committee. Whether or not there has been a negotiation process as outlined in
Section 6.8 below, the Director reserves the right to negotiate price reductions with the selected
bidder.

6.8 NEGOTIATION AND BEST AND FINAL OFFER (BAFO)

After evaluating proposals, the Division may enter into negotiations with one bidder or multiple
bidders. The primary purpose of negotiations is to maximize the State’s ability to obtain the best
value based on the mandatory requirements, evaluation criteria, and cost. Multiple rounds of
negotiations may be conducted with one bidder or multiple bidders. Negotiations will be
structured by the Division to safeguard information and ensure that all bidders are treated fairly.
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Similarly, the Division may invite one bidder or multiple bidders to submit a best and final offer
(BAFO). Said invitation will establish the time and place for submission of the BAFO. Any BAFO
that is not equal to or lower in price than the pricing offered in the bidder’s original proposal will
be rejected as non-responsive and the State will revert to consideration and evaluation of the
bidder's original pricing.

If required, after review of the BAFO(s), clarification may be sought from the bidder(s). The
Division may conduct more than one round of negotiation and/or BAFO in order to attain the best
value for the State.

After evaluation of proposals and as applicable, negotiation(s) and/or BAFO(s), the Division will
recommend, to the Director, the responsible bidder(s) whose proposal(s), conforming to the
RFP, is/fare most advantageous to the State, price and other factors considered. The Director
may accept, reject or modify the recommendation of the Division. The Director may initiate
additional negotiation or BAFO procedures with the selected bidder(s).

Negotiations will be conducted only in those circumstances where they are deemed by
the Division or Director to be in the State’s best interests and to maximize the State’s
ability to get the best value. Therefore, the bidder is advised to submit its best technical
and price proposal in response to this RFP since the State may, after evaluation, make a
contract award based on the content of the initial submission, without further negotiation
and/or BAFO with any bidder.

All contacts, records of initial evaluations, any correspondence with bidders related to any
request for clarification, negotiation or BAFO, any revised technical and/or price proposals, the
Evaluation Committee Report and the Award Recommendation, will remain confidential until a
Notice of Intent to Award a contract is issued.

NOTE: If the Division contemplates negotiation, proposal prices will not be publicly read
at the proposal submission opening. Only the name and address of each bidder will be
publicly announced at the proposal submission opening.

6.9 COMPLAINTS

A bidder with a history of performance problems as demonstrated by formal complaints and/or
contract cancellations for cause pursuant to Section 5.7.b of the State of NJ Standard Terms and
Conditions accompanying this RFP may be bypassed for an award issued as a result of this RFP.
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7.0 CONTRACT AWARD

7.1 DOCUMENTS REQUIRED BEFORE CONTRACT AWARD

7.1.1 REQUIREMENTS OF PUBLIC LAW 2005, CHAPTER 51, N.J.S.A. 19:44A-20.13 - N.J.S.A. 19:44A-
20.25 (FORMERLY EXECUTIVE ORDER 134) AND EXECUTIVE ORDER NO. 117 (2008)

a) The State shall not enter into a contract to procure from any Business Entity services or any
material, supplies or equipment, or to acquire, sell or lease any land or building, where the value
of the transaction exceeds $17,500, if that Business Entity has solicited or made any contribution
of money, or pledge of contribution, including in-kind contributions, to a candidate committee
and/or election fund of any candidate for or holder of the public office of Governor or Lieutenant
Governor, to any State, county, municipal political party committee, or to any legislative
leadership committee during certain specified time periods

b) Prior to awarding any contract or agreement to any Business Entity, the Business Entity
proposed as the intended awardee of the contract shall submit the Certification and Disclosure
form, certifying that no contributions prohibited by either Chapter 51 or Executive Order No. 117
have been made by the Business Entity and reporting all contributions the Business Entity made
during the preceding four years to any political organization organized under 26 U.S.C.527 of the
Internal Revenue Code that also meets the definition of a “continuing political committee” within
the means of N.J.S.A. 19:44A-3(n) and N.J.A.C. 19:25-1.7. The required form and instructions,
available for review on the Division’s website at
http://www.state.nj.us/treasury/purchase/forms.shtml#e0134, shall be provided to the intended
awardee for completion and submission to the Division with the Notice of Intent to Award. Upon
receipt of a Notice of Intent to Award a Contract, the intended awardee shall submit to the
Division, in care of the Division Procurement Specialist, the Certification and Disclosure(s) within
five (5) business days of the State’s request. Failure to submit the required forms will preclude
award of a contract under this RFP, as well as future contract opportunities.

¢) Further, the Contractor is required, on a continuing basis, to report any contributions it makes
during the term of the contract, and any extension(s) thereof, at the time any such contribution is
made. The required form and instructions, available for review on the Division’s website at
http://www.state.nj.us/treasury/purchase/forms.shtml#e0134, shall be provided to the intended
awardee with the Notice of Intent to Award.

7.1.2 SOURCE DISCLOSURE REQUIREMENTS

Pursuant to N.J.S.A. 52:34-13.2, all contracts primarily for services awarded by the Director shall
be performed within the United States, except when the Director certifies in writing a finding that a
required service cannot be provided by a contractor or subcontractor within the United States and
the certification is approved by the State Treasurer. Also refer to Section 3.6 Service
Performance Within U.S. of the State of NJ Standard Terms and Conditions.

Pursuant to the statutory requirements, the intended awardee of a contract primarily for services
with the State of New Jersey must disclose the location by country where services under the
contract, including subcontracted services, will be performed. The Source Disclosure Certification
form accompanies the subject RFP. FAILURE TO SUBMIT SOURCING INFORMATION WHEN
REQUESTED BY THE STATE SHALL PRECLUDE AWARD OF A CONTRACT TO THE
BIDDER.

If any of the services cannot be performed within the United States, the bidder shall state with
specificity the reasons why the services cannot be so performed. The Director shall determine
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whether sufficient justification has been provided by the bidder to form the basis of his or her
certification that the services cannot be performed in the United States and whether to seek the
approval of the Treasurer.

7.1.2.1 BREACH OF CONTRACT

A SHIFT TO PROVISION OF SERVICES OUTSIDE THE UNITED STATES DURING THE TERM
OF THE CONTRACT SHALL BE DEEMED A BREACH OF CONTRACT. If, during the term of
the contract, the contractor or subcontractor, who had on contract award declared that services
would be performed in the United States, proceeds to shift the performance of any of the services
outside the United States, the contractor shall be deemed to be in breach of its contract. Such
contract shall be subject to termination for cause pursuant to Section 5.7b.1 of the State of NJ
Standard Terms and Conditions, unless such shift in performance was previously approved by the
Director and the Treasurer.

7.1.3 AFFIRMATIVE ACTION

The intended awardee must submit a copy of a New Jersey Certificate of Employee Information
Report, or a copy of Federal Letter of Approval verifying it is operating under a federally approved
or sanctioned Affirmative Action program. Intended awardee(s) not in possession of either a New
Jersey Certificate of Employee Information Report or a Federal Letter of Approval must complete
the Affirmative Action Employee Information Report (AA-302) located on the web at
http://www.nj.gov/treasury/purchase/forms/AA %20Supplement.pdf.

7.1.4 BUSINESS REGISTRATION

In accordance with N.J.S.A. 52:32-44(b), a bidder and its named subcontractors must have a valid
Business Registration Certificate (‘BRC”) issued by the Department of Treasury, Division of
Revenue prior to the award of a contract. (Refer to Section 4.4.2.1 of this RFP for further
information.)

7.2 FINAL CONTRACT AWARD

Contract award[s] shall be made with reasonable promptness by written notice to that responsible
bidder(s), whose proposal(s), conforming to this RFP, is(are) most advantageous to the State,
price, and other factors considered. Any or all proposals may be rejected when the State
Treasurer or the Director determines that it is in the public interest to do so.

7.3 INSURANCE CERTIFICATES

The contractor shall provide the State with current certificates of insurance for all coverages
required by the terms of this contract, naming the State as an Additional Insured. Refer to
Section 4.2 of the State of NJ Standard Terms and Conditions accompanying this RFP.

7.4 PERFORMANCE SECURITY

The successful contractor shall furnish performance security in the amount noted on the RFP
signatory page. See N.J.A.C. 17:12-2.5. Acceptable forms of performance security are as follows:

1. The contractor shall be required to furnish an irrevocable security in the amount listed in the

RFP payable to the Treasurer, State of New Jersey, binding the contractor to provide faithful
performance of the contract.
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2. The performance security shall be in the form of a properly executed individual or annual
performance bond issued by an insurance or security company authorized to do business in
the State of New Jersey, a certified or cashier's check to the order of the Treasurer, State of
New Jersey, or an irrevocable letter of credit drawn naming the Treasurer, State of New
Jersey as beneficiary issued by a federally insured financial institution.

The Performance Security must be submitted to the State within thirty (30) days of the effective
date of the contract award and cover the period of the contract and any extensions thereof.
Failure to submit performance security may result in cancellation of contract for cause pursuant to
Section 5.7(b)(1) of the State of NJ Standard Terms and Conditions, and nonpayment for work
performed.

Within thirty (30) days of the anniversary of the contract effective date, the contractor shall provide
proof to the Director that the performance bond in the required amount is in effect. Failure to
provide such proof may result in the suspension of payment to the contractor until such time as
the contractor complies with this requirement.

Although the performance bond is required for the full term of the contract, the Director recognizes
that the industry practice of sureties is to issue a one year performance bond for goods and
services contracts. Thus, the contractor is required to submit a one year performance bond for
the amount required under the contract and, on each succeeding anniversary date of the contract,
provide a continuation or renewal certificate to evidence that the bond is in effect for the next year
of the contract. This procedure will remain in place for each year of the contract thereafter until
the termination of the contract. Failure to provide such proof on the anniversary date of the
contract shall result in suspension of the contract, and possibly, termination of the contract.

For performance bonds based on a percentage of the total estimated contract price, the
performance bond requirement is calculated as follows. For the first year of the contract, the
performance bond percentage on the RFP signatory page is applied to the estimated total
contract amount for the full term of the contract. On each anniversary of the effective date of the
contract, the amount of the required performance bond, unless otherwise noted, is calculated by
applying the established RFP performance bond percentage to the outstanding balance of the
estimated amount of the contract price to be paid to the contractor.

In the event that the contract price is increased by amendment to the contract, the contractor may
be required to provide, within thirty (30) days of the effective date of the amendment, performance
bond coverage for the increase in contract price. The required increase in the performance bond
amount is calculated by applying the established bond percentage set forth on the RFP signatory
page to the increase in contract price. Failure to provide such proof to the Director of this required
coverage may result in the suspension of payment to the contractor until such time the contractor
complies with this requirement.
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8.0 CONTRACT ADMINISTRATION

8.1 CONTRACT MANAGER

The State Contract Manager is the State employee responsible for the overall management and
administration of the contract.

The State Contract Manager for this project will be identified at the time of execution of contract.
At that time, the contractor will be provided with the State Contract Manager's name,
department, division, agency, address, telephone number, fax phone number, and e-malil
address.

8.1.1 STATE CONTRACT MANAGER RESPONSIBILITIES

For an agency contract where only one State office uses the contract, the State Contract
Manager will be responsible for engaging the contractor, assuring that Purchase Orders are
issued to the contractor, directing the contractor to perform the work of the contract, approving
the deliverables and approving payment vouchers. The State Contract Manager is the person
that the contractor will contact after the contract is executed for answers to any questions and
concerns about any aspect of the contract. The State Contract Manager is responsible for
coordinating the use of the Contract and resolving minor disputes between the contractor and
any component part of the State Contract Manager's Department.

If the contract has multiple users, then the State Contract Manager shall be the central
coordinator of the use of the contract for all Using Agencies, while other State employees
engage and pay the contractor. All persons and agencies that use the contract must notify and
coordinate the use of the contract with the State Contract Manager.

8.1.2 COORDINATION WITH THE STATE CONTRACT MANAGER

Any contract user that is unable to resolve disputes with a contractor shall refer those disputes to
the State Contract Manager for resolution. Any guestions related to performance of the work of
the contract by contract users shall be directed to the State Contract Manager. The contractor
may contact the State Contract Manager if the contractor cannot resolve a dispute with contract
users.
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9.0 Special Contract Requirements Relating to Work Funded under the American
Recovery and Reinvestment Act of 2009 (ARRA)

[. Introduction

The American Recovery and Reinvestment Act of 2009, Pub. L. 111-5, (“ARRA”) was enacted to
preserve and create jobs and promote economic recovery, assist those most impacted by the
recession, provide investments needed to increase economic efficiency by spurring technological
advances in science and health, invest in transportation, environmental protection, and other
infrastructure that will provide long-term economic benefits, and stabilize State and local
government budgets, in order to minimize and avoid reductions in essential services and
counterproductive State and local tax increases.

This Section to the Contract addresses additional requirements applicable to all Contracts which
are funded in whole or in part with ARRA funds. These additional requirements contained in this
Section are subject to change based on further guidance by the applicable Federal agency which
has awarded the ARRA funds to the State of New Jersey. The following terms and conditions
are consistent with the mandatory requirements for agreements funded by ARRA as are known as
of this date. However, the federal government has not fully developed the implementing
instructions of ARRA, patrticularly concerning specific procedural requirements for the new
reporting requirements. The Contractor (as defined below) will be provided any changes and/or
additions to these requirements as they become available in an ARRA Addendum. The Contractor
must comply with all requirements of ARRA. In the event there is any inconsistency between
these ARRA requirements and the terms and conditions of the Contract, the ARRA requirements
control.

The Contractor agrees and assures that by accepting ARRA funds through the Contract it and its
subcontractor(s) will fully comply with the requirements herein and any requirements hereafter
issued by the federal government or the State of New Jersey for compliance with ARRA and other
related federal and State laws. Further, it is understood that this Contract is subject to all
applicable terms and conditions of ARRA.

[I. Definitions

“ARRA funds” means funds expended or obligated from appropriations under the American
Recovery and Reinvestment Act of 2009, Pub. L. 111-5.

“Contractor” is defined as any person, including but not limited to, a bidder, offeror, loan recipient,
grantee, or subgrantee, who has furnished or seeks to furnish goods, supplies, services, or leased
space, or who has performed or seeks to perform construction activity under contract,
subcontract, grant, or subgrant with the State of New Jersey, or with a person under contract,
subcontract, grant, or subgrant with the State of New Jersey, any department in the Executive
Branch, the State of New Jersey’s independent authorities, commissions, and public institutions of
higher education. The term “Contractor” may also include a permittee, licensee, or any agency,
political subdivision, instrumentality, or independent authority of the State of New Jersey.
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lll. General Requirements

A.

Flow Down Provision

Contractors must include these Special Contract Requirements contained in this Section in
every subcontract over $25,000,000 that is funded, in whole or in part, by ARRA funds,
unless the subcontract is with an individual.

Segregation and Payment of Costs

Contractors must segregate the obligations and expenditures related to funding under
ARRA. Financial and accounting systems should be revised as necessary to segregate,
track and maintain these funds apart and separate from other revenue streams. No part of
ARRA funds shall be commingled with any other funds or used for a purpose other than
that of making payments for costs allowable for ARRA projects. ARRA funds can be used
in conjunction with other funding as necessary to complete projects, but tracking and
reporting must be separate to meet the reporting requirements of ARRA and guidance
issued by the federal Office of Management and Budget.

Invoices must clearly indicate the portion of the requested payment that is for work paid by
ARRA funds.

Wage Rates

In accordance with ARRA, 81606, the Contractor assures that it and its subcontractor(s)
shall fully comply with said section in that, notwithstanding any other provision of law and
in a manner consistent with other provisions of ARRA, all laborers and mechanics
employed by vendors, contractors and subcontractors on projects funded directly by or
assisted in whole or in part by and through the federal government, pursuant to ARRA,
shall be paid wages at rates not less than those prevailing on projects of a similar
character in the locality, as determined by the Secretary of Labor in accordance with
subchapter IV of chapter 31 of title 40, United States Code (Davis-Bacon Act). It is
understood that the Secretary of Labor has the authority and functions set forth in
Reorganization Plan Numbered 14 of 1950 (64 Stat. 1267; 5 U.S.C. App.) and section
3145 of title 40, United States Code.

Reaqistration Requirements

In accordance with ARRA, 81512(h), the Contractor and its subcontractor(s) (first-tier)
shall register in the Central Contractor Registration (CCR) database at www.ccr.gov, and
maintain current registration at all time during the pendency of the Contract. In order to
register in CCR, a valid Dun and Bradstreet Data Universal Numbering System (DUNS)
Number is required. See www.dnb.com.

Buy American

In accordance with ARRA, 81605, the Contractor assures that it and its subcontractor(s)
will not use ARRA funds for a project for the construction, alteration, maintenance, or repair
of a public building or public work unless all of the iron, steel and manufactured goods used
in the project are produced in the United States in a manner consistent with United States
obligations under international agreements. The Contractor understands that this
requirement may only be waived by the applicable federal agency in limited situations, as
set out in ARRA, 81605.
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F. Whistleblower Protection

In accordance with ARRA, 81553, the Contractor assures that it and its subcontractor(s)
shall fully comply with said section, including, but not limited to, assuring that their
employees will not be discharged, demoted, or otherwise discriminated against as a
reprisal for disclosing, including a disclosure made in the ordinary course of an employee’s
duties, to the federal government or any representative thereof, the State of New Jersey, a
person with supervisory authority over the employee (or such other person working for the
employer who has the authority to investigate, discover, or terminate misconduct), a court
or grand jury any information that the employee reasonably believes is evidence of: 1)
gross mismanagement of a contract or grant relating to ARRA; 2) a gross waste of ARRA
funds; 3) a substantial and specific danger to public health or safety related to the
implementation or use of ARRA funds; 4) an abuse of authority related to the
implementation or use of ARRA funds; or 5) a violation of law, rule, or regulation related to
the Contract (including the competition for or negotiation of the Contract), awarded or
issued relating to ARRA funds. In accordance with ARRA, 81553(e), the Contractor
assures that it and its subcontractor (s) shall post notice of the rights and remedies
provided in ARRA, 81553.

G. Prohibition on Use of ARRA Funds.

No ARRA funds may be used for any casino or other gambling establishment, aquarium,
Z00, golf course, or swimming pool, or any other items prohibited by ARRA.

ARRA Job Posting.

Contractors and subcontractors located in the State of New Jersey shall post all job openings
created, in whole or in part, by ARRA funds (ARRA Job Openings), on the New Jersey
Department of Labor and Workforce Development's New Jersey State Job Bank accessed at
http://NJ.gov/JobCentralNJ at least fourteen (14) days before the contractor or subcontractor
shall commence hiring for ARRA Job Openings. Instructions how to post a job are provided at the
site. Posting is not required where the Contractor intends to fill the job opening with a present
employee, a laid-off former employee, or a job candidate from a previous recruitment, where pre-
existing, legally binding collective bargaining agreements provide otherwise, or where an
exception has been granted by the Department of Labor and Workforce Development.

IV. Program Reporting Requirements

Pursuant to Section 1512 of ARRA, in order for the State of New Jersey to prepare the
required reports, Contractor agrees to provide the State of New Jersey the following
information no later than five (5) days following the end of each calendar quarter, or more
frequently as directed by the State of New Jersey:

a. The total amount of ARRA funds received by Contractor during the reporting
period;
b. The New Jersey contract and order number as applicable;
c. The amount of ARRA funds that were expended or obligated during the reporting
period
d. A detailed list of all projects or activities for which ARRA funds were expended or
obligated, including
i. the name of the project or activity;
ii. a description of the project or activity;
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iii. an evaluation of the completion status of the project or activity (i.e. not
started, less than 50% completed, 50% or more completed; fully
completed.); and

iv. an estimate of the number of jobs created and/or retained by the project or
activity.

e. For any Contracts equal to or greater than $25,000 in addition to the information
above:

0] the name of the entity receiving the Contract;

(ii) the amount of the Contract;

(i) the transaction type;

(iv) the North American Industry Classification system (NAICS) code or Catalog
of Federal Domestic Assistance (CFDA) number;

(v) the location of the Contractor;

(vi) the primary location in which the Contract is being performed, including the
city, state, congressional district and county;

(vii)  the DUNS number, or name and zip code for the entity headquarters;

(viii)  the names and total compensation of the five most highly compensated
officers of the Contractor if the Contractor received (1) $25 million or more
in annual gross revenue in federal awards; and (2) 80% or more of its
annual gross revenues in federal awards; and (3) if the public does not
have access to information about the compensation of senior executives
through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 or section 6104 of the Internal Revenue Code of
1986.

V. Inspection of Documents

In accordance with ARRA, 88902, 1514 and 1515, the Contractor assures that it and its
subcontractor(s) will cooperate with any representative of the State of New Jersey, Comptroller
General, or appropriate inspector general appointed under 83 or 8G of the Inspector General Act
of 1978 (5 U.S.C. App.), in the examination of their records that pertain to, and involve
transactions relating to this Contract, and agrees that they and their personnel can be interviewed
by said entities regarding this Contract and related program.

VI. Enforceability

If a Contractor or one of its subcontractors fails to comply with all applicable federal and state
requirements governing the use of ARRA funds, the State of New Jersey may withhold or
suspend, in whole or in part, funds awarded under the program, or recover misspent funds
following an audit. This provision is in addition to all other remedies for recovery of misspent
funds available to the State of New Jersey under all applicable state and federal laws.
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MANAGEMENT CONSULTING — CONTRACTOR

NEW JERSEY CLEAN ENERGY PROGRAM

BIDDER NAME

13-X-22546

PRICE SCHEDULE A - PRICE SCHEDULE

TASK 1: TRANSITION SERVICES (Section 3.2)

Transition Services — 180 Days

Price
Line

Description

Unit

Estimated
Quantity

Unit
Price *

Total
Price*

Attendance, discussions and
delivery of minutes for the Kickoff
Meetings. Price per kickoff
meeting. Meetings estimated to
take half a day. In accordance
with section 3.2.1.

Each

Delivery of final Transition Plan
and Exit Plan by Day 30. Price
for final delivered and accepted
Transition Plan and Exit Plan. In
accordance with section 3.2.2.

Each

All Inclusive Firm Fixed Price for
Final Approach to Services Work
Plan for year 2013 including the
Marketing Plan, and all other
plans necessary for compliance
filing submitted in Transition
Period in accordance with section
3.2.2, section 3.4.1.1 and section
4.4.3.2.1.

Each

Identify, procure and install all
software in the IMS system as
specified in Section 3.4.6.1 and
desktop software as required
during the transition period.

Each

Modifications and maintenance of
all Software including IMS to be
performed during the transition
implementation period in
accordance with section 3.4.6.1.

Each

All Inclusive Firm Fixed Price to
Establish Office infrastructure In
accordance with section 3.1.

Each

NA

Establishing all equipment and
connections for website hosting
during transition implementation.
One time charge for set up of
equipment In accordance with
section 3.6.3

Each
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Price
Line

Description

Unit

Estimated
Quantity

Unit
Price *

Total
Price*

Transition of all existing web
pages and have website
operational. One time charge. In
accordance with section 3.6.3

Each

1

Webmaster and all other costs
and staff for operation and
maintenance of website. In
accordance with section 3.6.3

Each

10

Establish Call Center including
office, phones, 800 number, call
transfer system and contractor’s
staff training during transition
implementation period. One time
charge. In accordance with
section 3.6.2

Each

11

Operation of call center and all
other costs and staff for call
center. In accordance with
section 3.6.2

Each

12

Fully Loaded Firm Fixed Price for
all Other work related to
Transition Services Either
Expressed or Implied

Each

NA

Sub Total - Transition Services (180 days)
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TASK 2: NJCEP OPERATON & IMPLMENTATION (Section 3.3)

Implementation & Operation - Residential Energy Efficiency Programs

July — December (2012)

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

13

Program Operation and
Implementation —Residential
Efficiency Programs per Section
3.3 and annual compliance filing
Transition.

Monthly

14

Fully loaded firm fixed price for
Residential Efficiency Programs
for processing applications
including receipt, review,
rejection/approval, issuance of
rebate checks, web service,
associated letters, tracking and
recordkeeping per Section 3.3.

Per
Application

69,000

15

Fully loaded firm fixed price for
Residential Efficiency programs
for QA inspection of installations
per Section 3.3.

Per
Inspection

7,000

16

Fully Loaded Firm fixed price for
Residential Efficiency Programs
for Technical Training for
contractors and retailers per
Section 3.3.

Per
Training

50

Sub Total - July — December (2012)

126




Implementation & Operation - Residential Energy Efficiency Programs

Calendar Year 2013

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

17

Program Operation and
Implementation —Residential
Efficiency Programs per Section
3.3 and annual compliance filing
Transition.

Monthly

12

18

Fully loaded firm fixed price for
Residential Efficiency Programs
for processing applications
including receipt, review,
rejection/approval, issuance of
rebate checks, web service,
associated letters, tracking and
recordkeeping per Section 3.3.

Per
Application

98,600

19

Fully loaded firm fixed price for
Residential Efficiency programs
for QA inspection of installations
per Section 3.3.

Per
Inspection

9,860

20

Fully Loaded Firm fixed price for
Residential Efficiency Programs
for Technical Training for
contractors and retailers per
Section 3.3.

Per
Training

80

Sub Total — Calendar Year (2013)
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Implementation & Operation - Residential Energy Efficiency Programs

Calendar Year 2014

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

21

Program Operation and
Implementation —Residential
Efficiency Programs per Section
3.3 and annual compliance filing
Transition.

Monthly

12

22

Fully loaded firm fixed price for
Residential Efficiency Programs
for processing applications
including receipt, review,
rejection/approval, issuance of
rebate checks, web service,
associated letters, tracking and
recordkeeping per Section 3.3.

Per
Application

71,500

23

Fully loaded firm fixed price for
Residential Efficiency programs
for QA inspection of installations
per Section 3.3.

Per
Inspection

7,150

24

Fully Loaded Firm fixed price for
Residential Efficiency Programs
for  Technical Training for
contractors and retailers per
Section 3.3.

Per
Training

60

Sub Total — Calendar Year (2014)
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Implementation & Operation - Residential Energy Efficiency Programs

Calendar Year 2015

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

25

Program Operation and
Implementation —Residential
Efficiency Programs per Section
3.3 and annual compliance filing
Transition.

Monthly

12

26

Fully loaded firm fixed price for
Residential Efficiency Programs
for processing applications
including receipt, review,
rejection/approval, issuance of
rebate checks, web service,
associated letters, tracking and
recordkeeping per Section 3.3.

Per
Application

26,000

27

Fully loaded firm fixed price for
Residential Efficiency programs
for QA inspection of installations
per Section 3.3.

Per
Inspection

2,600

28

Fully Loaded Firm fixed price for
Residential Efficiency Programs
for  Technical Training for
contractors and retailers per
Section 3.3.

Per
Training

20

Sub Total — Calendar Year (2015)
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Implementation & Operation - Residential Energy Efficiency Programs

Calendar Year 2016

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

29

Program Operation and
Implementation —Residential
Efficiency Programs per Section
3.3 and annual compliance filing
Transition.

Monthly

20

30

Fully loaded firm fixed price for
Residential Efficiency Programs
for processing applications
including receipt, review,
rejection/approval, issuance of
rebate checks, web service,
associated letters, tracking and
recordkeeping per Section 3.3.

Per
Application

3,300

31

Fully loaded firm fixed price for
Residential Efficiency programs
for QA inspection of installations
per Section 3.3.

Per
Inspection

330

32

Fully Loaded Firm fixed price for
Residential Efficiency Programs
for  Technical Training for
contractors and retailers per
Section 3.3.

Per
Training

Sub Total — Calendar Year (2016)

Total Bid Price —
Implementation & Operation - Residential Energy Efficiency Program Programs
(60 Months — July 2012 — December 2016)
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Implementation & Operation — Commercial and Industrial Programs

July — December (2012)

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

33

Program Operation and
Implementation — Commercial
and Industrial Programs per
Section 3.3 and annual
compliance filing Transition.

Monthly

34

Fully loaded firm fixed price for
Commercial and Industrial
Programs for processing
applications including receipt,
review, rejection/approval,
issuance of rebate checks, web
service, associated letters,
tracking and recordkeeping per
Section 3.3.

Per
Application

1,600

35

Fully loaded firm fixed price for
Commercial and Industrial
programs for QA inspection of
installations per Section 3.3.

Per
Inspection

160

36

Fully Loaded Firm fixed price for
Commercial and Industrial
Programs for Technical Training
for contractors and retailers per
Section 3.3.

Per
Training

30

Sub Total - July — December (2012)
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Implementation & Operation — Commercial and Industrial Programs

Calendar Year 2013

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

37

Program Operation and
Implementation — Commercial
and Industrial Programs per
Section 3.3 and annual
compliance filing Transition.

Monthly

12

38

Fully loaded firm fixed price for
Commercial and Industrial
Programs for processing
applications including receipt,
review, rejection/approval,
issuance of rebate checks, web
service, associated letters,
tracking and recordkeeping per
Section 3.3.

Per
Application

9,500

39

Fully loaded firm fixed price for
Commercial and Industrial
programs for QA inspection of
installations per Section 3.3.

Per
Inspection

950

40

Fully Loaded Firm fixed price for
Commercial and Industrial
Programs for Technical Training
for contractors and retailers per
Section 3.3.

Per
Training

60

Sub Total — Calendar Year (2013)
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Implementation & Operation — Commercial and Industrial Programs

Calendar Year 2014

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

41

Program Operation and
Implementation — Commercial
and Industrial Programs per
Section 3.3 and annual
compliance filing Transition.

Monthly

12

42

Fully loaded firm fixed price for
Commercial and Industrial
Programs for processing
applications including receipt,
review, rejection/approval,
issuance of rebate checks, web
service, associated letters,
tracking and recordkeeping per
Section 3.3.

Per
Application

7,800

43

Fully loaded firm fixed price for
Commercial and Industrial
programs for QA inspection of
installations per Section 3.3.

Per
Inspection

780

44

Fully Loaded Firm fixed price for
Commercial and Industrial
Programs for Technical Training
for contractors and retailers per
Section 3.3.

Per
Training

60

Sub Total — Calendar Year (2014)
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Implementation & Operation — Commercial and Industrial Programs

Calendar Year 2015

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

45

Program Operation and
Implementation — Commercial
and Industrial Programs per
Section 3.3 and annual
compliance filing Transition.

Monthly

12

46

Fully loaded firm fixed price for
Commercial and Industrial
Programs for processing
applications including receipt,
review, rejection/approval,
issuance of rebate checks, web
service, associated letters,
tracking and recordkeeping per
Section 3.3.

Per
Application

3,100

47

Fully loaded firm fixed price for
Commercial and Industrial
programs for QA inspection of
installations per Section 3.3.

Per
Inspection

310

48

Fully Loaded Firm fixed price for
Commercial and Industrial
Programs for Technical Training
for contractors and retailers per
Section 3.3.

Per
Training

30

Sub Total — Calendar Year (2015)
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Implementation & Operation — Commercial and Industrial Programs

Calendar Year 2016

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

49

Program Operation and
Implementation — Commercial
and Industrial Programs per
Section 3.3 and annual
compliance filing Transition.

Monthly

12

50

Fully loaded firm fixed price for
Commercial and Industrial
Programs for processing
applications including receipt,
review, rejection/approval,
issuance of rebate checks, web
service, associated letters,
tracking and recordkeeping per
Section 3.3.

Per
Application

744

51

Fully loaded firm fixed price for
Commercial and Industrial
programs for QA inspection of
installations per Section 3.3.

Per
Inspection

74

52

Fully Loaded Firm fixed price for
Commercial and Industrial
Programs for Technical Training
for contractors and retailers per
Section 3.3.

Per
Training

Sub Total — Calendar Year (2016)

Total Bid Price —
Implementation & Operation — Commercial and Industrial Programs
(60 Months — July 2012 — December 2016)
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Implementation & Operation - Renewable Enerqy Programs

July — December (2012)

Bid Description Unit Estimated Unit Total Price*
Iltem Quantity Price *

Program Operation and
Implementation — Renewable
Energy Programs per Section 3.3
53 and annual compliance filing Month 6 $ $
Transition.

Fully loaded firm fixed price for
Renewable Energy Programs for
processing applications including
receipt, review, Per
54 rejection/approval, issuance of Application 3,000 $ $
rebate checks, web service,
associated letters, tracking and
recordkeeping per Section 3.3.

Fully loaded firm fixed price for

Renewable Energy programs for Per
55 QA inspection of installations per Inspection 120 $ $
Section 3.3.

Fully Loaded Firm fixed price for
Renewable Energy Programs for

Technical Training for contractors Per 6
56 and retailers per Section 3.3. Training $ $
Sub Total - July — December (2012) $
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Implementation & Operation - Renewable Enerqy Programs

Calendar Year 2013

Bid Description Unit Estimated Unit Total Price*
ltem Quantity Price *

Program Operation and
Implementation — Renewable

57 Energy Programs per Section 3.3
and annual compliance filing Monthly 12 $ $
Transition.

Fully loaded firm fixed price for
Renewable Energy Programs for
processing applications including
receipt, review, Per
58 rejection/approval, issuance of Application 3,000 $ $
rebate checks, web service,
associated letters, tracking and
recordkeeping per Section 3.3.

Fully loaded firm fixed price for

Renewable Energy programs for Per
59 QA inspection of installations per Inspection 300 $ $
Section 3.3.

Fully Loaded Firm fixed price for
Renewable Energy Programs for
60 Technical Training for contractors Per 6
and retailers per Section 3.3. Training $ $

Sub Total — Calendar Year (2014)
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Implementation & Operation - Renewable Enerqy Programs

Calendar Year 2014

Bid Description Unit Estimated Unit Total Price*
ltem Quantity Price *

Program Operation and
Implementation — Renewable

61 Energy Programs per Section 3.3
and annual compliance filing Monthly 12 $ $
Transition.

Fully loaded firm fixed price for
Renewable Energy Programs for
processing applications including
receipt, review, Per
62 rejection/approval, issuance of Application 4,000 $ $
rebate checks, web service,
associated letters, tracking and
recordkeeping per Section 3.3.

Fully loaded firm fixed price for

Renewable Energy programs for Per
63 QA inspection of installations per Inspection 400 $ $
Section 3.3.

Fully Loaded Firm fixed price for
Renewable Energy Programs for
64 Technical Training for contractors Per 6
and retailers per Section 3.3. Training $ $

Sub Total — Calendar Year (2014)
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Implementation & Operation - Renewable Enerqy Programs

Calendar Year 2015

Bid Description Unit Estimated Unit Total Price*
ltem Quantity Price *

Program Operation and
Implementation — Renewable

65 Energy Programs per Section 3.3
and annual compliance filing Monthly 12 $ $
Transition.

Fully loaded firm fixed price for
Renewable Energy Programs for
processing applications including
receipt, review, Per
66 rejection/approval, issuance of Application 5,000 $ $
rebate checks, web service,
associated letters, tracking and
recordkeeping per Section 3.3.

Fully loaded firm fixed price for

Renewable Energy programs for Per
67 QA inspection of installations per Inspection 55 $ $
Section 3.3.

Fully Loaded Firm fixed price for
Renewable Energy Programs for

68 Technical Training for contractors Per 6
and retailers per Section 3.3. Training $ $
Sub Total — Calendar Year (2015) $
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Implementation & Operation - Renewable Enerqy Programs

Calendar Year 2016

Bid Description Unit Estimated Unit Total Price*
ltem Quantity Price *

Program Operation and
Implementation — Renewable

69 Energy Programs per Section 3.3
and annual compliance filing Monthly 12 $ $
Transition.

Fully loaded firm fixed price for
Renewable Energy Programs for
processing applications including
receipt, review, Per
70 rejection/approval, issuance of Application 6,000 $ $
rebate checks, web service,
associated letters, tracking and
recordkeeping per Section 3.3.

Fully loaded firm fixed price for

Renewable Energy programs for Per
71 QA inspection of installations per Inspection 600 $ $
Section 3.3.

Fully Loaded Firm fixed price for
Renewable Energy Programs for

72 Technical Training for contractors Per 6 $ $
and retailers per Section 3.3. Training

Sub Total — Calendar Year (2016) $

Total Bid Price — $

Implementation & Operation - Renewable Energy Program Programs
(60 Months — July 2012 — December 2016)
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Work to be Performed Total Estimated Bid
Price

Implementation & Operation — Residential Energy Efficiency Programs
(Price Lines 34 through 53) $
Implementation & Operation — Commercial and Industrial Programs
Price Lines 54 through 73) $
Implementation & Operation — Renewable Energy Programs
(Price Lines 14 through 33) $
Sub Total — Operation and Implementation
(60 Months — July 2012 — December 2016) $
(Price Lines 14 through 73)
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TASK 3: NJCEP PROGRAM ADMINISTRATION (Section 3.4)

2012 (July 1, 2012 — December 31, 2012)

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

73

All Inclusive Firm Fixed Price for
work in accordance with RFP
Sections 3.4.1 and 3.4.2.

Each

74

All Inclusive Firm Fixed Price for
Financial Management Services
in accordance with RFP Section
3.4.3

Monthly

75

Contract Management including
all procedures to assign, monitor,
review and approve completed
work including monthly and
annual reports in accordance with
RFP Section 3.4.4.

Monthly

76

Dispute Resolution Services
including monthly report and work
specified in accordance with RFP
Section 3.4.5.

Monthly

a4

Information Technology & Data
Collection in accordance with
RFP Section 3.4.6.

Monthly

78

Training in accordance with RFP
Section 3.4.7.

Monthly

79

Quality Assurance/Quality Control
in accordance with RFP Section
3.4.8.

Monthly

80

Regulatory Review - review,
respond to and report on
regulatory issues at the request of
the State Contract Manager in
accordance with in RFP Section
3.4.9.

Each

24

81

Monthly Program Meeting.
Participation in Monthly/Ad Hoc
Meetings and Weekly
Teleconferences and preparation
of minutes/e-mails as a result of
those meetings/Teleconferences.
Bidder shall assume 36 meetings
in total. RFP Section 3.4.10.

Monthly

Sub Total —= NJCEP Program Administration 2012
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Calendar Year 2013

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

82

All Inclusive Firm Fixed Price for
work in accordance with RFP
Sections 3.4.1 and 3.4.2.

Monthly

83

All Inclusive Firm Fixed Price for
Financial Management Services
in accordance with RFP Section
3.4.3

Monthly

12

84

Contract Management including
all procedures to assign, monitor,
review and approve completed
work including monthly and
annual reports in accordance with
RFP Section 3.4.4.

Monthly

12

85

Dispute Resolution Services
including monthly report and work
specified in accordance with RFP
Section 3.4.5.

Monthly

12

86

Information Technology & Data
Collection in accordance with
RFP Section 3.4.6.

Monthly

12

87

Training in accordance with RFP
Section 3.4.7.

Monthly

12

88

Quality Assurance/Quality Control
in accordance with RFP Section
3.4.8.

Monthly

12

89

Regulatory Review - review,
respond to and report on
regulatory issues at the request of
the State Contract Manager in
accordance with in RFP Section
3.4.9.

Each

48

90

Monthly Program Meeting.
Participation in Monthly/Ad Hoc
Meetings and Weekly
Teleconferences and preparation
of minutes/e-mails as a result of
those meetings/Teleconferences.
Bidder shall assume 36 meetings
in total. RFP Section 3.4.10.

Monthly

12

Sub Total — NJCEP Program Administration 2013
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Calendar Year 2014

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

91

All Inclusive Firm Fixed Price for
work in accordance with RFP
Sections 3.4.1 and 3.4.2.

Monthly

92

All Inclusive Firm Fixed Price for
Financial Management Services
in accordance with RFP Section
3.4.3

Monthly

12

93

Contract Management including
all procedures to assign, monitor,
review and approve completed
work including monthly and
annual reports in accordance with
RFP Section 3.4.4.

Monthly

12

94

Dispute Resolution Services
including monthly report and work
specified in accordance with RFP
Section 3.4.5.

Monthly

12

95

Information Technology & Data
Collection in accordance with
RFP Section 3.4.6.

Monthly

12

96

Training in accordance with RFP
Section 3.4.7.

Monthly

12

97

Quality Assurance/Quality Control
in accordance with RFP Section
3.4.8.

Monthly

12

98

Regulatory Review - review,
respond to and report on
regulatory issues at the request of
the State Contract Manager in
accordance with in RFP Section
3.4.9.

Each

48

99

Monthly Program Meeting.
Participation in Monthly/Ad Hoc
Meetings and Weekly
Teleconferences and preparation
of minutes/e-mails as a result of
those meetings/Teleconferences.
Bidder shall assume 36 meetings
in total. RFP Section 3.4.10.

Monthly

12

Sub Total — NJCEP Program Administration 2014
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Calendar Year 2015

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

100

All Inclusive Firm Fixed Price for
work in accordance with RFP
Sections 3.4.1 and 3.4.2.

Monthly

101

All Inclusive Firm Fixed Price for
Financial Management Services
in accordance with RFP Section
3.4.3

Monthly

12

102

Contract Management including
all procedures to assign, monitor,
review and approve completed
work including monthly and
annual reports in accordance with
RFP Section 3.4.4.

Monthly

12

103

Dispute Resolution Services
including monthly report and work
specified in accordance with RFP
Section 3.4.5.

Monthly

12

104

Information Technology & Data
Collection in accordance with
RFP Section 3.4.6.

Monthly

12

105

Training in accordance with RFP
Section 3.4.10.

Monthly

12

106

Quality Assurance/Quality Control
in accordance with RFP Section
3.4.11.

Monthly

12

107

Regulatory Review - review,
respond to and report on
regulatory issues at the request of
the State Contract Manager in
accordance with in RFP Section
3.4.12.

Each

48

108

Monthly Program Meeting.
Participation in Monthly/Ad Hoc
Meetings and Weekly
Teleconferences and preparation
of minutes/e-mails as a result of
those meetings/Teleconferences.
Bidder shall assume 36 meetings
in total. RFP Section 3.4.11.

Monthly

12

Sub Total — NJCEP Program Administration 2015
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Calendar Year 2016

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

109

All Inclusive Firm Fixed Price for
work in accordance with RFP
Sections 3.4.1 and 3.4.2.

Monthly

110

All Inclusive Firm Fixed Price for
Financial Management Services
in accordance with RFP Section
3.4.3

Monthly

12

111

Contract Management including
all procedures to assign, monitor,
review and approve completed
work including monthly and
annual reports in accordance with
RFP Section 3.4.4.

Monthly

12

112

Dispute Resolution Services
including monthly report and work
specified in accordance with RFP
Section 3.4.5.

Monthly

12

113

Information Technology & Data
Collection in accordance with
RFP Section 3.4.6.

Monthly

12

114

Training in accordance with RFP
Section 3.4.10.

Monthly

12

115

Quality Assurance/Quality Control
in accordance with RFP Section
3.4.11.

Monthly

12

116

Regulatory Review - review,
respond to and report on
regulatory issues at the request of
the State Contract Manager in
accordance with in RFP Section
3.4.12.

Each

48

117

Monthly Program Meeting.
Participation in Monthly/Ad Hoc
Meetings and Weekly
Teleconferences and preparation
of minutes/e-mails as a result of
those meetings/Teleconferences.
Bidder shall assume 36 meetings
in total. RFP Section 3.4.13.

Monthly

12

Sub Total — NJCEP Program Administration 2016
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NJCEP Administration

2012 (July 1, 2012 — December 31, 2012)

Calendar Year 2013

Calendar Year 2014

Calendar Year 2015

Calendar Year 2016

TOTAL NJCEP Administration

1A |7 165 164 |63 16
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TASK 4: PROGRAM DEVELOPMENT, PLANNING AND DATA COLLECTION AND SUPPORT

(Section 3.5)
2012 (July 1, 2012 — December 31, 2012)
Bid Description Unit Estimated Unit Total Price*
Iltem Quantity Price *
Program Madifications including
all work specified in Section 3.5
(A). Assume 400 professional
118 hours per year for all programs. Monthly 6 $ $
Market Assessment and
Characterization Activities
program including all work
119 specified in Section 3.5 (B). Monthly 6 $ $

Assume 300 professional hours
every year for all programs

Program Development, Data
Collection, and Program
Evaluation including all work
120 specified in Section 3.5 C, D, and Monthly 6 $ $
E). Assume 200 professional
hours per year for all programs.
Price per year

Sub Total — $
Program Development, Planning and Data Collection and Support - 2012
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Calendar Year 2013

Bid Description
Item

Unit

Estimated
Quantity

Unit
Price *

Total Price*

Program Maodifications including
all work specified in Section 3.5
(A). Assume 400 professional

121 hours per year for all programs.

Monthly

12

Market Assessment and
Characterization Activities
program including all work
122 specified in Section 3.5 (B).

Assume 300 professional hours
every year for all programs

Monthly

12

Program Development, Data
Collection, and Program
Evaluation including all work

123 specified in Section 3.5 C, D, and
E). Assume 200 professional
hours per year for all programs.
Price per year

Monthly

12

Sub Total —

Program Development, Planning and Data Collection and Support - 2013
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Calendar Year 2014

Bid Description
Item

Unit

Estimated
Quantity

Unit
Price *

Total Price*

Program Maodifications including
all work specified in Section 3.5
(A). Assume 400 professional

124 hours per year for all programs.

Monthly

12

Market Assessment and
Characterization Activities
program including all work
125 specified in Section 3.5 (B).

Assume 300 professional hours
every year for all programs

Monthly

12

Program Development, Data
Collection, and Program
Evaluation including all work

126 specified in Section 3.5 C, D, and
E). Assume 200 professional
hours per year for all programs.
Price per year

Monthly

12

Sub Total —

Program Development, Planning and Data Collection and Support - 2014
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Calendar Year 2015

Bid Description
Item

Unit

Estimated
Quantity

Unit
Price *

Total Price*

Program Maodifications including
all work specified in Section 3.5
(A). Assume 400 professional

127 hours per year for all programs.

Monthly

12

Market Assessment and
Characterization Activities
program including all work
128 specified in Section 3.5 (B).

Assume 300 professional hours
every year for all programs

Monthly

12

Program Development, Data
Collection, and Program
Evaluation including all work

129 specified in Section 3.5 C, D, and
E). Assume 200 professional
hours per year for all programs.
Price per year

Monthly

12

Sub Total —

Program Development, Planning and Data Collection and Support - 2015
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Calendar Year 2016

Bid
Item

Description

Unit

Estimated
Quantity

Unit
Price *

Total Price*

130

Program Maodifications including
all work specified in Section 3.5
(A). Assume 400 professional

hours per year for all programs.

Monthly

12

131

Market Assessment and
Characterization Activities
program including all work
specified in Section 3.5 (B).

Assume 300 professional hours
every year for all programs

Monthly

12

132

Program Development, Data
Collection, and Program
Evaluation including all work
specified in Section 3.5 C, D, and
E). Assume 200 professional
hours per year for all programs.
Price per year

Monthly

12

Sub Total —
Program Development, Planning and Data Collection and Support - 2016

Program Development, Planning and Data Collection and Support

2012 (Jul

1, 2012 — December 31, 2012

Calendar Year 2013

Calendar Year 2014

Calendar Year 2015

Calendar Year 2016

TOTAL - Program Development, Planning and Data Collection and

Support

14 |5 |64 |7 165 |16
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TASK 5: INFORMATION MANAGEMENT SYSTEM (IMS) (Section 3.6)

2012 (July 1, 2012 — December 31, 2012)

IMS Support - All work in
accordance with RFP Sections

133 3.46.1-3.4.6.5 Monthly 6 $ $

System Training — to provide a
minimum of 2 training sessions to
134 all users on all aspects of the Each 2 $ $
system provided by the contractor
in accordance with Section 3.6.6.
Price per training

Total 4 year licensing agreement

135 price for all software in Onetime 1 $ $
accordance with Section 3.6. Fee
Sub Total — IMS 2012 $

Calendar Year 2013

IMS Support - All work in
accordance with RFP Sections

136 3.4.6.1-3.4.65 Monthly 12 $ $

System Training — to provide a
minimum of 2 training sessions to
137 all users on all aspects of the Each 2 $ $
system provided by the contractor
in accordance with Section 3.6.6.
Price per training

Sub Total - IMS 2013 $
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Calendar Year 2014

IMS Support - All work in
accordance with RFP Sections

system provided by the contractor
in accordance with Section 3.6.6.
Price per training

138 3.4.6.1-3.4.6.5 Monthly 12
System Training — to provide a
minimum of 2 training sessions to

139 all users on all aspects of the Each 2

Sub Total — IMS 2014

Calendar Year 2015

140

IMS Support - All work in
accordance with RFP Sections

3.46.1-3.4.6.5

Monthly

141

System Training — to provide a
minimum of 2 training sessions to
all users on all aspects of the
system provided by the contractor
in accordance with Section 3.6.6.
Price per training

Each

Sub Total — IMS 2015

Calendar Year 2016

142

IMS Support - All work in
accordance with RFP Sections

3.4.6.1-3.4.6.5

Monthly

143

System Training — to provide a
minimum of 2 training sessions to
all users on all aspects of the

system provided by the contractor

in accordance with Section 3.6.6.
Price per training

Each

Sub Total — IMS 2016

154




Information Management System

2012 (July 1, 2012 — December 31, 2012)

Calendar Year 2013

Calendar Year 2014

Calendar Year 2015

Calendar Year 2016

TOTAL — Information Management System

I 165 |15 |2 163 16
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TASK 6: PROGRAM MARKETING AND COMMUNICATIONS (Section 3.7)

2012 (July 1, 2012 — December 31, 2012)

Program Specific Marketing
144 Plan(s) for each of the (3)
programs in accordance with RFP Monthly 6 $ $
Section 3.6.1,

Operation and Maintenance of
145 Call Center in accordance with

Section 3.6.2. Monthly 6 $ $
Website Hosting & Maintenance —

146 in accordance with Section 3.6.3
but not including Transition Monthly 6 $ $
period.

Sub Total — Program Marketing and Communications (Section 3.7) 2012

Calendar Year 2013

Program Specific Marketing
147 Plan(s) for each of the (3)
programs in accordance with RFP Monthly 12 $ $
Section 3.6.1,

Operation and Maintenance of
148 Call Center in accordance with

Section 3.6.2. Monthly 12 $ $
Website Hosting & Maintenance —

149 in accordance with Section 3.6.3
but not including Transition Monthly 12 $ $
period.

Sub Total — Program Marketing and Communications (Section 3.7) 2013
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Calendar Year 2014

Program Specific Marketing
150 Plan(s) for each of the (3)
programs in accordance with RFP Monthly 12 $ $
Section 3.6.1,

Operation and Maintenance of
151 Call Center in accordance with
Section 3.6.2. Monthly 12 $ $

Website Hosting & Maintenance —
152 in accordance with Section 3.6.3

but not including Transition Monthly 12 $ $
period.

Sub Total — Program Marketing and Communications (Section 3.7) 2014

Calendar Year 2015

Program Specific Marketing
153 Plan(s) for each of the (3)
programs in accordance with RFP Monthly 12 $ $
Section 3.6.1,

Operation and Maintenance of
154 Call Center in accordance with

Section 3.6.2. Monthly 12 $ $
Website Hosting & Maintenance —

155 in accordance with Section 3.6.3
but not including Transition Monthly 12 $ $
period.

Sub Total — Program Marketing and Communications (Section 3.7) 2015

157



Calendar Year 2016

Bid Description Unit Estimated Unit Total Price*
Iltem Quantity Price *
Program Specific Marketing
156 Plan(s) for each of the (3)
programs in accordance with RFP Monthly 12 $ $
Section 3.6.1,
Operation and Maintenance of
157 Call Center in accordance with
Section 3.6.2. Monthly 12 $ $
Website Hosting & Maintenance —
158 in accordance with Section 3.6.3
but not including Transition Monthly 12 $ $

period.

Sub Total — Program Marketing and Communications (Section 3.7) 2016

Program Marketing and Communications

2012 (July 1, 2012 — December 31, 2012)
Calendar Year 2013

Calendar Year 2014
Calendar Year 2015
Calendar Year 2016
TOTAL - Program Marketing and Communications

1A | |17 |67 165 |16
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TASK 7: OTHER SERVICES (Section 3.8)

2012 (July 1, 2012 — December 31, 2012)

Other Services in accordance with
159 Section 3.7

Each 1 $ $

Sub Total — Other Services 2012 $

Calendar Year 2013

Other Services in accordance with
Section 3.7

Each 1 $ $

Sub Total — Other Services 2013 $

Calendar Year 2014

161 Other Services in accordance with
Section 3.7
Each 1 $ $
Sub Total — Other Services 2014 $
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Calendar Year 2015

Other Services in accordance with
Section 3.7

Each

Sub Total — Other Services 2015

Calendar Year 2016

Other Services in accordance with
Section 3.7

Each

Sub Total — Other Services 2016

Other Services

2012 (July 1, 2012 — December 31, 2012)

Calendar Year 2013

Calendar Year 2014

Calendar Year 2015

Calendar Year 2016

TOTAL — Other Services

1A |3 |67 |67 |65 |16
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Total Tasks 1 -7

Work to be Performed

Total Estimated Bid

Price

Task 1 - Transition Services ( RFP Section 3.1) $
Task 2 — NJCEP Operation and Implementation (RFP Section 3.3) $
Task 3 — NJCEP Program Administration (RFP Section 3.4) $
Task 4 — Program Development, Planning and Data Collection and Support | $
(RFP Section 3.5)

Task 5 - Information Management System (IMS) (RFP Section 3.6) $
Task 6 — Program Management and Communication (RFP Section 3.7) $
Task 7 — Other Services (RFP Section 3.8) $
TOTAL ESTIMATED BID PRICE $

(60 Months — July 2012 — December 2016)
(Price Lines 1 through 164)

NOTES:

* Price ranking will be based on the bidders’ Total Estimated Bid Price for Tasks 1 through 7.

The bidder should submit a budget that supports and explains each Firm Fixed Price submitted on
its price schedule (Price Lines 1 —64). The budget should include, but not be limited to, staff,
estimated hours for each staff person and an all inclusive hourly rate for each staff person.
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PRICE SCHEDULE B - All Inclusive Blended Hourly Rates

Litigation Support/Additional Work (Contract Years 1 — 4)

All Inclusive Blended Hourly

Price Line Work to be Performed Rate
o e .
165 Litigation Support (Section 3.11) $
P .
166 Additional Work (Section 5.21) $

* The bidder shall submit an all inclusive blended hourly rate for expert testimony regarding any
litigation resulting from work performed in fulfillment of the requirements of this RFP upon request
by the State Contract Managers (see Section 3.9).

** The contractor shall submit a blended all inclusive hourly rate for additional work that may be
utilized if additional work is authorized under Section 5.16.

Please note that Price Lines 165 and 166 will not be included in the overall pricing evaluation. Price
Lines 165 through 166 are All Inclusive Blended Hourly Rates that are not guaranteed as part of this
contract.

The bidder must provide a price for each bid item or the bid proposal may be considered non-
responsive.

APPENDICES

Appendix A: 2012 NJCEP Compliance Filing Part 1: Honeywell EE& RE

Appendix A: 2012 NJCEP Compliance Filing Part 2: TRC C&l Program

Appendix A: 2012 NJCEP Compliance Filing Part 3: OCE Compliance Filing

Appendix B: NJCEP Budgets & Savings (2009 -2016)

Appendix C:  NJCEP Program Performance Data (2001-2011)

Appendix D:  NJCEP Monthly & Annual Program Reports (Annual NJCEP Report & Monthly
NJCEP Report)

Appendix E:  IMS Specifications (IMS Requirements Spec & Attachments)

Appendix F:  NJCEP Website Specifications

Appendix G:  NJCEP Data Files

162



Appendix A:
2012 NJCEP Compliance Filing:
Part 1. Honeywell EE& RE

Part 2. TRC C&l Program
Part 3: OCE Compliance Filing



= -
A Ay

L)

Clean Energy

PROGRAM™

Your Power to Save

njcleanenergy.com
New Jersey Board of Public Utilities

New Jersey’s Clean Energy Program™

Honeywell’s Residential Energy Efficiency and
Renewable Energy Program Plan Filing for 2012

Submitted
January 5, 2012



Honeywell

(this page intentionally left blank)

Honeywell Market Manager Page 2 of 81
2012 Residential EE & RE Compliance Filing



Honeywell

Table of Contents

INErOAUCLHION couueuueennnnriiiiiiiissiisssnnnnnineccsssssssnssssssssesssssssssssssssssssssssssssssssssssss 5
2012 Residential New Construction Program ......cccccceeeeeccccssssssssssssssssssoes 7
2012 Residential Gas & Electric HVAC Program .......cccceeeeecesccecsscsssscnes 16
2012 Energy Efficient Products Program.........ccccceeeecccnnnnnereccccscsscsnnnnnes 23
2012 Existing Homes Program......cccccceeececcecccncsssssssssssssssssssssssssssssssssssssses 30
2012 Renewable Energy Programs .....cccccceeeeeecceccsssssssssssssssssssssssssssssssssses 39
Appendix A - 2012 Residential and Renewable Marketing Plan ........... 64
Appendix B - 2012 Residential Energy Efficiency and Renewable

Programs Bud@ets....ccccceeeieiiiiiiiiiinnnnnnnninnsscssssssssssssssssssssssssssssssssssssssssssssses 80
Appendix C — Energy Savings Table ......cccccuunnrrriiiccisisssscnnnnnnneccccsssenne 81
Honeywell Market Manager Page 3 of 81

2012 Residential EE & RE Compliance Filing



Honeywell

(this page intentionally left blank)

Honeywell Market Manager Page 4 of 81
2012 Residential EE & RE Compliance Filing



Honeywell

New Jersey’s Clean Energy Program™

Honeywell’s Residential Energy Efficiency and
Renewable Energy Program Plan for 2012

Introduction

This Program Plan provides program descriptions, goals, marketing plans, and budgets
for the four residential energy efficiency and two renewable energy programs to be
managed and/or supported by Honeywell in 2012:

Residential Energy Efficiency Programs

e Residential New Construction (New Jersey ENERGY STAR® Homes) Program

¢ Residential Gas & Electric HVAC (COOL and WARM Advantage) Program

¢ Energy Efficient Products Program

e Existing Homes Program (Home Performance with ENERGY STAR®)
Renewable Energy Programs

¢ Renewable Energy Incentive Program (REIP)

e Solar Renewable Energy Certificate (SREC) Registration Program

The following Program Plans begin with narrative descriptions of each program,
including the overall strategy, key activities for the year, and program goals. The
program designs detailed in the narratives are an outgrowth of months of exploration of
various options for enhancing the effectiveness of both individual programs and the
portfolio of energy efficiency and renewable energy programs as a whole, while at the
same time adapting program services to align as much as possible with the elements put
forth in the draft Energy Master Plan.

The 2012 Program Plans presented here represent models which together will:

= Result in energy savings of 1,859,787 MWh and 10,452,960 Dtherms over the
lifetime of the measures promoted in 2012.

= Hasten the transition to upstream incentives versus direct to consumer incentives.

= Foster loan programs through interest rate buy-downs to remove barriers to
customer participation. Continue to provide services to all customer classes.

Honeywell Market Manager Page 5 of 81
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= Streamline, automate, and aggregate processes in order to increase effectiveness
and reduce program transaction costs.

= Transition program advertising to cooperative advertising incentives for
contractors, retailers and program sponsors.

= Continue to place New Jersey as a national leader in forward facing initiatives
that support new technologies and market transformation.

Furthermore, the 2012 Program Plans reflect the ongoing work to support the utilities’
energy efficiency and economic programs. We also considered and planned for the State
Energy Program (SEP) activities the State has enacted in 2011 that will carry into 2012,
and have incorporated the costs to administer these activities in the associated Clean
Energy Program budgets. Specifically, we have incorporated SEP program
administration, tracking, reporting and application processing costs into the budgets for
the Residential Gas and Electric HVAC, and Existing Homes programs.

Following the program descriptions are three Appendices. Appendix A represents the
2012 residential energy efficiency and renewable energy Marketing Plan. Appendix B
provides a summary of total revised 2012 program costs, broken down by cost category.
Appendix C presents the electricity and gas savings targets associated with the Energy
Efficiency Program Plans.
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New Jersey’s Clean Energy Program™

2012 Residential New Construction Program
“New Jersey ENERGY STAR® Homes”

Description

The NJ Clean Energy Program’s (NJCEP) Residential New Construction Program is
designed to maximize participation as well as increase the energy efficiency and
environmental performance of residential new construction in New Jersey.

The Program has the long-term objective of transforming the market to one in which a
majority of residential new construction in the state is “net zero-energy,” i.e. extremely
efficient buildings whose low energy needs can be met by on-site renewable energy
generation. The Market Managers will track the implementation of new construction code
changes and will propose incentives modifications as appropriate.

In response to builder and market feedback on EPA’s transition to ENERGY STAR New
Homes Version 3 standard, the 2012 program will offer two new tiers in addition to
Climate Choice Homes (Tier 3).

The two new tiers are NJ ENERGYEfficient Home (Tier 1) and ENERGY STAR Homes
(Tier 2). NJ ENERGYEfficient Home supports long term transition to ENERGY STAR
Version 3, but for 2012 does not carry the full inspection checklist requirements,
therefore those homes will not be ENERGY STAR qualified. Homes that enroll in
ENERGY STAR Homes (Tier 2) will have full check list requirements of Version 3 and
will be ENERGY STAR qualified. The incentive structure within each tier will be
performance based with higher incentives for higher performance using the HERS index
as the indicator. Climate Choice Homes (Tier 3) continues in 2012. The ENERGY STAR
Multifamily High-Rise Program is no longer an EPA pilot and is fully adopted by EPA
for 2012 with a revised baseline and new protocols, which will be adopted by NJCEP.

There are a number of market barriers to efficiency investments in new construction in
New Jersey. Key among these are:

1. The sharp impact of the economic downturn on the housing market that is
expected to continue into 2012;

2. Builders do not value the additional administrative procedures and associated
costs of ENERGY STAR Version 3 and the upgrade requirements are not linked
specifically to energy savings;
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3. Conflicting design criteria (i.e. builders who make design and procurement
decisions do not pay the homeowner operating costs associated with those
decisions);

4. Lack of information regarding the benefits of efficiency and environmental
performance on the part of consumers, builders, lenders, appraisers, realtors and
others;

5. Limited technical skills on the part of some of the builders and their
subcontractors to address key elements of efficiency; and

6. Inability of consumers, lenders, appraisers and others to differentiate between
efficient and standard homes.

This program employs several key strategies to overcome these barriers:
¢ Direct incentives to builders of homes that meet program standards.

e A multiple tiered approach that allows participation across builder levels
(including builders new to the program), and promotes increased efficiency and
quality-assurance with higher incentives. Expanded marketing assistance to
builders to promote the energy and environmental benefits of NJ ENERGY STAR
Homes participating projects.

e Leveraging of the national marketing campaigns sponsored by ENERGY STAR.

o Technical assistance to inform builders and their subcontractors on details of the
program tiers.

e Verification (inspections and testing) and program certification of previously
enrolled qualifying homes, and the inspections and certifications provided by the
open market for ratings services.

Target Market and Eligibility

Single family, multi-single (“townhome”) and low-rise multi-family buildings (up to 5
floors) are eligible for NJ ENERGY STAR Homes program benefits if the home uses
natural gas and/or electricity supplied by a New Jersey public utility and if each unit has
its own gas or electric heating and/or central air conditioning system and its own
domestic hot water system.'

The Program will also enroll any existing home undergoing substantial (‘“‘gut”)
renovation or remodeling that meets the above criteria, regardless of its location in the
state.

" For buildings between 4-6 stories, the program defines eligible buildings per the EPA ENERGY STAR
Multifamily New Construction Program Decision Tree.
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However, consistent with the State’s policy initiative to support development and
redevelopment in Smart Growth areas and not subsidize growth outside of these areas,
rebate incentives for new construction, including those offered under this program, are
limited to buildings constructed in a State designated “Smart Growth” area (defined as
Planning Areas I and II and the Designated Centers using the “Policy Map of the New
Jersey State Development and Redevelopment Plan” found at
http://www.nj.gov/dca/osg/resources/maps/index.shtml and described in NJAC 14:3-8.2).
The only exception to this Smart Growth limitation is for (1) state funded “Affordable
Housing” projects which may qualify for rebate incentives regardless of their location
and/or (2) “exemptions from cost limits on areas not designated for growth.” Such
projects must be eligible for an exemption from “designated growth area: limits as
provided for in N.J.A.C 14:3-8.8 as these rules now specify or as they may be amended in
the future”.

In addition, multifamily buildings2 (between 4-6 floors) are eligible for ENERGY STAR
Multifamily High-Rise program benefits.

New homes are not eligible for participation or incentives under the Residential Gas and
Electric HVAC program (COOLAdvantage/ WARMAdvantage).

Offerings and Incentives

Program Technical Requirements

To qualify for the 2012 Program, a home must meet NJ ENERGYEfficient Home (Tier 1),
ENERGY STAR Homes (Tier 2), Climate Choice Homes (Tier 3) or ENERGY STAR
Multifamily High Rise requirements”.

The technical detail presented for each tier is a summary that represents the majority of
the program requirements. The full technical specifications for ENERGY STAR and New
Jersey compliance can be requested from the Market Manager. Complete ENERGY
STAR program information is found at http://energystar.gov.

1. NJ ENERGYEfficient Home (Tier 1) Requirements:
Meet all Energy Star v2.0 requirements, including:

= Comply with v2.0 Thermal Bypass Check list

* For buildings between 4-6 stories, the program defines eligible buildings per the EPA ENERGY STAR
Multifamily New Construction Program Decision Tree.
? Multifamily Buildings over six floors may participate in the C&I Smart Start Buildings Program
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Duct leakage to outside: < 6 CEM25 per 100ft> CFA (no maximum total
leakage)

Up to 25% of Slab edge in CZ 4 & 5 may be un-insulated.

Additional New Jersey requirements:

HERS index must not exceed 85 (2006 IECC base) or 75 (2009 IECC base)
Comply with NJ program specific HVAC check list

Fully duct all HVAC supplies and returns and fully seal all duct system joints
and seams with mastic compound (no tapes) as applicable

Install ENERGY STAR qualified mechanical ventilation with automatic 24-
hour control, as required by ASHRAE 62.2 as applicable

Install only direct or power vented space heating, water heating and/or
fireplace combustion appliances, when present

ENERGY STAR lighting: 60% of all light sockets including interior and
exterior, or EPA Advanced Lighting Package (ALP) for fixtures

House size capped at <4000 sq. ft. Over 4000 sq. ft. requires < HERS 65

2. ENERGY STAR Homes v 3 (Tier 2) Requirements’
Meet all EPA ENERGY STAR Homes v 3 standards including:

Meet a site specific (variable) HERS index target
Comply with all EPA mandated checklists

Install ENERGY STAR qualified mechanical ventilation with automatic 24-
hour control, as required by ASHRAE 62.2 as applicable

Install only direct or power vented space heating, water heating and/or
fireplace combustion appliances, when present

Duct leakage to outside: <4 CFM25 per 100ft2 CFA
Total Duct Leakage: < 6 CFM25 per 100ft> CFA

Additional New Jersey requirement:

Fully duct all HVAC supplies and returns and fully seal all duct system joints
and seams with mastic compound (no tapes) as applicable

3. Climate Choice Homes (Tier 3)

*ENERGY STAR v 3.0 Standards: http://www.energystar.gov/index.cfm?c=bldrs_lenders_raters.nh_v3_ guidelines

Honeywell Market Manager Page 10 of 81
2012 Residential EE & RE Compliance Filing



Honeywell

A set of requirements for meeting energy performance at least 50% better than IECC
2006 before the addition of on-site renewable energy generation, based on EPA’s
original “Climate Choice” guidelines and anticipated to transition to EPA’s new
“Concept Home” guidelines, when released, as the underlying technical standard.

4. Multifamily High-Rise Program Requirements

Requirements for applicable multifamily buildings over three stories will transition from
the previous EPA ENERGY STAR Multifamily High Rise (MFHR) Pilot to the new
EPA ENERGY STAR Multifamily High Rise (MFHR) Program standards, released
August 30, 2011, including:

® 15% more energy efficient than MFHR buildings built to the American Society of
Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE) Standard 90.1-

2007

¢ Follow Performance Path which utilizes ASHRAE approved energy modeling
software to determine energy savings of a customized set of measures

Incentives

The program incentives are listed below.

Table 1: 2012 Financial Incentives per Single Family Unit for NJ ENERGYEfficient
Home (Tier 1) and ENERGY STAR Homes (Tier 2)

Incentives by Tier, Code & Index
vs. IECC 2006 vs. IECC 2009
Tier 1 Tier 1
NJ Tier 2 NJ Tier 2
ENERGYEfficient ENERGY | ENERGYEfficient ENERGY
HERS Home STAR Home STAR
85 $1,500 $2,500
80 $1,750 $2,750
75 $2,000 $3,000 $1,500 $2,500
70 $2,250 $3,250 $1,750 $2,750
65 $2,500 $3,500 $2,000 $3,000
60 $2,750 $3,750 $2,250 $3,250
55 $3,000 $4,000 $2,500 $3,500
50 $3,250 $4,250 $2,750 $3,750

Multi-single units receive 75% and low-rise multi-family units receive 50% of the

incentive levels listed above.

Honeywell Market Manager
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Table 2: Financial Incentives for Climate Choice Homes (Tier 3)°

Building Type 2012 NJ Climate Choice Homes

Sinele Famil $10,000 to achieve 50 points, plus $800 per index point below 50 points
ingle Fami
& y (maximum incentive is $26,000/unit)

Multiple Single Family $7,000 to achieve 50 points, plus $500 per index point below 50 points
(“Townhouse™) (maximum incentive is $17,000/unit)

Multiple-Family Building | $4,000 to achieve 50 points, plus $400 per index point below 50 points
(“Multifamily”) (maximum incentive is $12,000/unit)

Table 3: Climate Choice Homes Staged Incentive Payment Schedule

Building Type At Completion of At Completion of Pre- At Final
Enrollment (Sign-In)*  Drywall Inspection(s)* Certification
Single Family $3,000 $3,000 Balance
Multiple Single Family $2,000 $2,000 Balance
(“Townhouse™)
Multiple-Family Building $1,000 $1,000 Balance

(“Multifamily”)
* Failure to complete the project, or to meet Tier 3 (NJ Climate Choice Homes) minimum
specifications and/or performance goals, will result in repayment to the Program of incentives
paid, less any applicable incentives for meeting all lower tier (Tier 1 or 2) qualifying level
requirements. In this circumstance, the Market Manager will generate a letter to the
appropriate party requesting any monies due.

Table 4: 2012 Financial Incentives for ENERGY STAR Multifamily High-Rise

Multifamily High-Rise Incentive

Incentive per Qualifying Unit $1,000

A cooperative marketing offer for participating builders will drive homebuyer
demand for qualifying homes. This co-op marketing offer will supplement a
Residential New Construction component within the overall marketing campaign of
the NJCEP in order to further raise consumer demand. These efforts will work
together with the EPA’s plans for an aggressive national campaign to promote the

> The per point incentives for HERS indices below 50 is for efficiency improvements only, not including
renewables.
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new ENERGY STAR standard and will facilitate the program’s efforts to maintain
builder participation in the face of the broader economic downturn and increased
requirements.

New program requirements, procedures and/or incentives will take effect after a
notification period that begins with written notification to program participants (i.e.
builders, developers, etc.). Any completed application received after the notification
period will be subject to new program rules.

Planned Program Implementation Activities for 2012

Transition to New Tiers while Supporting Carryover Tiers

Beginning in January, 2012, or upon Board approval of program filing and contract
modifications, the program will offer three tiers plus ENERGY STAR Multifamily High-
Rise (as described in the “Offerings and Incentives” section above). The program will
provide technical assistance and guidance on the standards and requirements of those
tiers.

In addition, the program will continue to support the previous standards that are carried
over from 2011 until the homes are completed. The ENERGY STAR Homes program is
unique relative to other NJCEP offerings because of the level of carryover from year to
year. The “permit date” triggers the new construction building code to which new homes
must comply. Therefore both the New Jersey residential new construction codes based on
IECC 2006 and IECC 2009 will be used as baselines in 2011. In addition, permit date,
date of enrollment and date of completion determine whether a home can be certified
under ENERGY STAR Homes version 2.0, 2.5 or 3.0. In 2012, builders may choose to
complete carry-over homes under the previous incentive structure or the new structure
outlined here, provided all corresponding technical, program and timeline requirements
are met. The program will offer technical assistance and guidance to builders to
minimize confusion in the market place.

HERS Ratings and Multifamily High-Rise Modeling

For ENERGY STAR Homes, implementation services (project review and verification)
will be provided by the open market for HERS rating services and certifications. In
addition to the standard home energy rating requirements defined by RESNET,
qualifying raters will comply with NJCEP criteria to ensure quality services within the
Program.
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The open market will also continue to support ENERGY STAR Multifamily High-Rise
Buildings using the ASHRAE 90.1 modeling methodology.

Quality Control Provisions

Market-based delivery of rating services and certifications requires an effective set of
standards for quality assurance. While the responsibility for ratings rests with Providers
and RESNET, it is incumbent upon the program to assure that a robust system for
identifying and communicating quality issues exists to manage the credibility of the
savings and certifications offered.

To maintain a robust rating marketplace, the Market Manager will perform quality
control and oversight processes. Quality Assurance activities will continue to be
performed by the Program, in proportion to the track records of raters and builders
through program inspections.

In addition to data reviews for completeness of forms and applications, on-site
inspections and technical review of buildings and rater files will be required in proportion
to the demonstrated proficiency of the builders and raters. Inspection requirements will
be adjusted based upon the track record of the program participants. Initial inspection
rates for new participants will be higher and will decrease as they demonstrate
proficiency in proper building techniques and the qualifying requirements of the
Program.

Budget

A detailed budget for this program for 2012 is attached in Appendix B.

Only the direct incentive costs for units expected to be built in 2012, as well as the value
of direct incentives for homes committed in 2012 but will not be completed until the
following year(s), are included for the duration of their enrollment prior to expiration.
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Goals and Energy Savings

Goals

Program goals for 2012 are as follows:

4,000 new enrolled units for qualifying residential new construction types in the
current year (i.e. single family, townhouse and multi-family buildings eligible to
participate in the Program) for projects that have committed to build to NJ
ENERGYEfticient Home (Tier 1), ENERGY STAR (Tier 2), Climate Choice Homes
(Tier 3) or ENERGY STAR Multifamily High Rise standards.

3,750 completed units for qualifying residential new construction types in the current
year (i.e. single family, townhouse and multi-family buildings eligible to participate
in the Program) for projects that have committed to build to NJ ENERGYEfficient
Home (Tier 1), ENERGY STAR (Tier 2), Climate Choice Homes (Tier 3), or
ENERGY STAR Multifamily High Rise standards.

Maintain a sufficient number of HERS rating companies to actively conduct rating
activities in NJ.

Energy Savings

Energy savings will be calculated consistent with the latest Board approved protocols.
Please see Appendix C
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New Jersey’s Clean Energy Program™

2012 Residential Gas & Electric HVAC Program
“New Jersey WARMAdvantage & COOLAdvantage”

Description

The New Jersey Residential Gas & Electric HVAC Program promotes the selection and
purchase of efficient home heating, cooling and water heating equipment, and the quality
installation of such equipment. Its long-term goal is to make selection and quality
installation of high efficiency residential HVAC equipment the norm in the NJ market.
For this program, the market is considered transformed when rebates can be reduced or
eliminated without a decrease in market penetration for targeted HVAC equipment or
products.

The program must continue to address several market barriers to achieve its goals:

o High upfront cost of new efficient systems compared to repair of older equipment
and new inefficient systems;

o Consumers’ inability to differentiate, and therefore value, the difference between
good and poor quality HVAC installation;

o Consumers’ lack of information on the benefits (both energy and non-energy) of
efficient equipment and quality installations, particularly during renovation and
remodeling;

o HVAC contractor perception of low value and/or sense of difficulty about
program participation; and

o On-going training needs for HVAC contractors on key installation issues and
approaches to “selling” energy efficiency, and consumer education regarding
proper installation methodologies and health and safety.

The program employs several key strategies to address these barriers:

¢ Financial incentives for the purchase of ENERGY STAR-qualified gas heating
and energy-efficient water heating equipment;

¢ Financial incentives for the purchase of high efficiency electric cooling and
heating equipment and controls;

¢ Financial incentives and program support for quality heating equipment
installation that optimizes operating efficiency at time of installation;

¢ Co-operative marketing assistance to trade allies in the direct promotion of high
efficiency HVAC equipment;

¢ Information aimed at consumers to help them make energy saving purchasing
decisions;

Honeywell Market Manager Page 16 of 81
2012 Residential EE & RE Compliance Filing



Honeywell

e OQutreach and education for - as well as in collaboration with - HVAC
manufacturers, distributors and contractors;

e ENERGY STAR sales training for contractors (i.e. how to sell efficiency);

e Technical training for HVAC contractors on the proper sizing, selection and
installation of HVAC equipment and health and safety concerns regarding
orphaned gas appliances;

¢ Promotion of HVAC technician certification through North American Technical
Excellence (NATE) certification testing;

New Jersey’s Clean Energy Program will continue to support efforts, where technically
and economically justifiable, to upgrade federal appliance efficiency standards. The
Program also provides, when necessary, technical support for the development of such
upgrades, tracking of activities and monitoring developments, and review and
modification of program designs to integrate changes to the standards and codes.

Target Market and Eligibility

COOLAdvantage promotes the installation of new, energy efficient, residential electric
air conditioners and heat pumps. The program covers conventional, centrally ducted air
conditioning systems and “ductless mini-split” systems. The program also covers both
air-source and ground-source, (geothermal) heat pumps.

WARMAdvantage promotes energy efficient natural gas-fired furnaces, boilers and water
heaters for use in residential buildings.

NIJ Residential Gas & Electric HVAC program will also, contingent upon availability of
funds, continue to support the State’s ARRA and/or SEP Programs targeting non-IOU
electric, oil and propane customers.

In 2012, the solar domestic water heating (SDHW) pilot initiative will be expanded to
include both residential electric and gas water heating customers.

Incentives are available for the installation of qualified HVAC equipment in existing
residential buildings (retrofit). There will continue to be a special outreach to builders
who have participated in the program in the past in order to further facilitate their
participation in the ENERGY STAR homes new construction program.

Offerings and Incentives

COOLAdvantage

Direct to customer incentives will continue to be available at the 2011 qualifying level
(SEER > 16, and EER > 13, & correct sizing). Equipment incentives will be paid directly
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to homeowners, or with written consent, assignable to contractors as summarized in
Table 1 below.

Table 1: COOLAdvantage Central A/C and Heat Pump Customer Incentives®’

Eligible Equipment Full Incentive Amount Confirmation
Requirements Documentation
For Central A/C:
SEER > 16 EER > 13 e Compressor/ coil

. combination ratings®
For Air-source Heat

Pumps: $500 o
C A/C criteria & HSPF > 8.5 o E;lcz:lzet:iroilzmg and

For Ground-source
(Geothermal) Heat
Pumps:

ENERGY STAR Qualification

WARMAdvantage

The WARM Advantage program promotes gas heating equipment that meets the ENERGY
STAR efficiency standard (as of February 1, 2012, minimum ENERGY STAR furnace
standards are planned to become 95% AFUE and 2% furnace fan efficiency). The
program will extend the notification period for this new efficiency standard, to allow
previously eligible 92% AFUE equipment to make its way through the distribution chain
prior to implementation of the new criteria. Direct to consumer incentives for efficient
gas water heaters will be limited to equipment with an Energy Factor of at least 0.82 or
90% Thermal Efficiency (this level is intended to include tankless and condensing
storage water heating technologies). Table 2, below, describes applicable efficiency
levels and corresponding incentives for high efficiency gas equipment.

® From AHRI directory, CEE-AHRI directory or equivalent ENERGY STAR listing.

” Ductless mini-split (DMS) systems are eligible to participate under the same requirements as central air
conditioners or heat pumps.

¥ To be replaced as a matched set.
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Table 2: WARMAdvantage Direct to Customer Incentives

. - . Incentive
Equipment Minimum Efficiency Levels
Furnace E ﬁéz)GéF;{[‘EZ}% 2.0% Fan Efficiency, $400
Boiler i 85% hydronic ENERGY STAR or $300
> 82% steam
> (.82 Energy Factor ENERGY STAR or,

Water Heater > 90% Thermal Efficiency w/sealed | $300
combustion.
ENERGY STAR qualified (Solar Rating

Solar Domestic Hot Water & Certification Corporation OG-300 | $1,200
listed; and SF > 0.5)

For 2012 incentives will be available for residential solar domestic water heating systems
with either electric or gas water heater backup. The program will evaluate the program
results after July 2012 to review participation and incentive levels. The rebate incentive
level of $1,200 per system has been established to offset approximately 20% of the
incremental costs associated with this measure installation.

At the customer’s request, WARM Advantage incentives may be payable to the consumer
or the HVAC contractor. Incentive levels may be adjusted in future years for all eligible
equipment based upon market assessments as program market barriers are overcome.

COOLAdvantage and WARMAdvantage Pilots

In 2012, the Program will begin to pilot offering incentives in partnership with HVAC
trade allies to support increased sale and quality installation of efficient HVAC
equipment.

COOLAdvantage will pilot providing support for more attractive financing at the
upstream level (e.g. manufacturers, distributors, and contractors) with incentives for
efficient cooling equipment formerly eligible for incentives at the 2010 qualifying tiers 1
and 2 (ENERGY STAR qualified).

WARMAdvantage will pilot offering support at the midstream level (e.g. distributors,
contractors and retailers) with incentives for Power-Vented and Heat Pump Water
Heaters at the ENERGY STAR level. WARMAdvantage will also pilot program support
for promising retrofit measures, such as boiler reset controls and drain water heat
recovery technologies.

? Effective 6 months from Program notification to allow for previously eligible 92% AFUE equipment to
make its way through the distribution chain
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The Program will negotiate with HVAC trade allies to determine the actual incentive
amount to be offered. Table 3, below, shows the not-to-exceed values of these pilot and
supply-chain incentive amounts.

Table 3: Upstream, Midstream and New Measure Pilot Incentives

Retrofit Measure Eligibility Criteria Maxm}um
Incentive
Air Conditioners & Heat Pumps ENERGY STAR products that are | $350
Water Heaters incentives'” $200
After-market boiler controls TBD $300
Drain-water heat recovery TBD" $500

All new program requirements, procedures and incentives will take effect after written
notification to the HVAC industry. Any application for a purchase made after the
notification period ends will be subject to new program rules. For applications addressing
purchases made before or during the notification period, consumers and HVAC
contractors will be enrolled in the existing (i.e. 2011) program.

Planned Program Implementation Activities for 2012

The following program implementation activities will be undertaken in 2012:

¢ Continue incentives for heating and cooling equipment.

¢ Continue the solar water heating as a WARM Advantage program measure.

e Pilot upstream and midstream incentives through negotiated agreements which
leverage program incentives through coordinated partnerships with trade allies
(manufacturers and distributors) to improve reach and/or effectiveness of incentives.

® Provide co-operative marketing incentives to support approved trade ally promotions
of high efficiency space heating, cooling, and water heating equipment. The program
will also pursue opportunities for enhancing cross-marketing with other programs;
particularly the Utility approved enhanced incentive and on-bill financing programs.

e Support the training of HVAC contractors and technicians on the proper calculation
of heating and cooling loads, system design, installation techniques, and consumer
benefits of high efficiency gas heating and cooling equipment and/or any other

' The program will seek to support upstream/midstream initiatives with ES qualified products that do not
conflict with products already receiving direct to consumer rebates.

11 As these are technologies new to the program and not qualified under ENERGY STAR, the pilot
eligibility criteria is currently under development.
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substantial form of training that is directly related to the promotion of energy
efficiency and quality equipment installation.

e Provide a decision tree to help customers decide whether they are better off
participating in WARM Advantage/ COOLAdvantage or the Home Performance with
ENERGY STAR Program.

Quality Control Provisions

Electric HVAC Quality Assurance

Documented policies and procedures provide proper guidelines to ensure consistency in
the processing and quality control for all incentive program participants. All applications
are reviewed as they are processed for verification of the documentation of qualifying
equipment efficiency rating, proper sizing and proper installation. Qualifying equipment
efficiency levels are verified with the AHRI, AHRI/CEE directory of air conditioning and
heat pump equipment and/or the eligible products list from ENERGY STAR. Each
application and its information are entered into a database which checks for duplicate
applicants through an equipment serial number comparison.

Gas HVAC Quality Assurance

Documented policies and procedures provide proper guidelines to ensure consistency in
the processing and quality control for all rebate program participants. All applications
are reviewed as they are processed for verification of proper documentation. Qualifying
equipment efficiency levels are verified with the AHRI directory of gas heating
equipment and/or the eligible products list from ENERGY STAR. Each application and
its information are entered into a database, which checks for duplicate applicants through
an equipment serial number comparison.

On an ongoing basis, units from both electric and gas rebate applications are selected for
an in-depth quality assurance review and inspection. Assurance includes a paperwork
review of the application and a field inspection to verify qualifying equipment
installations and proper installation. A field inspection report is prepared for each
inspection.
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Budget
A detailed budget for this program for 2012 is attached in Appendix B

Goals and Energy Savings

Program goals are as follows:

Process applications for more than 11,000 efficient central air conditioner and heat
pump equipment installations statewide.

Provide more than 19,000 energy efficient gas space heating and/or water heating
equipment incentive applications statewide.

Promote more than 2,250 units of heating and cooling equipment through upstream
and midstream promotions.

Train at least 1,200 HVAC technicians on either Manual J load calculations
(including use of software applications), Manual S equipment selection, proper
charging and airflow, technical material that must be understood to pass the North
American Technician Excellence (NATE) and/or Building Performance Institute
(BPI) certification tests, duct sealing, duct design using ACCA Manual D, ENERGY
STAR sales techniques, high efficiency gas heating system installation and selection
practices, and any other substantial form of training that is directly related to program
goals. Any training conducted using the same curricula provided by the program,
including training provided by industry allies, shall count towards the goal.

Energy Savings
Energy savings will be calculated consistent with the latest Board approved protocols.
Please see Appendix C
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New Jersey’s Clean Energy Program™

2012 Energy Efficient Products Program

Description

The Energy Efficient Products Program promotes the sale and purchase of ENERGY
STAR qualified and other energy efficient products including lighting, appliances and
consumer electronics. The long-term goal of the Program is to transform the market for
energy efficient products in New Jersey by removing barriers to new technologies and
providing customers with the knowledge and motivation they need to make cost-effective
purchases. The program employs several key strategies, including:

e Educating consumers on the energy usage of common household appliances and the
role that energy efficiency can play in reducing home energy consumption;

e Supporting a retail infrastructure that offers a range of energy efficient qualified
product choices to consumers;

¢ Offering marketing and training support for retailers, manufacturers and contractors
selling energy efficient products;

¢ Moving beyond traditional retail outlets by working with community-based initiatives
and other innovative approaches to bring energy efficient technologies to target
populations that do not respond to conventional, retail-based marketing approaches;

¢ Offering consumer access to energy efficient products through an online “store”;

e Supporting the development of NJ State appliance standards, minimum federal
appliance efficiency standards and ENERGY STAR appliance specifications, as
appropriate;

¢ Helping to develop and introduce new, energy efficient technologies;

e Offering early retirement options for old, inefficient equipment that is still in
operation;

e Supporting and making consumers aware of product recycling and disposal services
to address product lifecycle environmental impacts;

e [Leveraging national energy efficient programs, promotions, marketing materials, and
advertising as appropriate;

e Targeting rebates or other incentives to reduce first cost barriers of energy efficient
lighting and appliances; and

e (Coordinating with NJ Utility sponsored programs to co-brand and leverage customer
participation and savings.

New Jersey’s Clean Energy Program (NJCEP) will continue to support efforts, where
technically and economically justifiable, to upgrade federal appliance efficiency
standards. The program also provides, when necessary, technical support for the
development of such upgrades, tracking of activities and monitoring developments, and
review and modification of program designs to integrate changes to the standards and
codes.
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Target Market and Eligibility

In 2012 the Energy Efficient Products Program will continue to provide some targeted
rebates/incentives to consumers and retailer for the purchase/sale of selected energy
efficient products. At the same time, the program will continue the transition towards
greater upstream initiatives that leverage manufacturer, distributor and retailer incentives
and marketing dollars. These initiatives will increase available funds for incentives and
decrease program operating costs. The program will also offer marketing and training
support to new retailers, manufacturers, contractors, and other organizations while
continuing to maintain existing partner relationships.

Offerings and Customer Incentives

In 2012 the Energy Efficient Products Program will continue to offer retail price
incentives through upstream markdown promotions for qualified lighting products and
clothes washers on a year-round basis. In addition, the Program will review options to
incorporate refrigerators and advanced power strips into upstream negotiations with retail
partners based on market opportunities. These incentives will be supported with a variety
of promotional approaches, including leveraging Environmental Protection Agency
(EPA) national ENERGY STAR campaigns. We also plan to review existing Green New
Jersey Resource Team (GNIJRT) initiatives that distribute CFLs and educate New
Jersians through community outreach and events. The 2012 budget also includes
provisions for continuing the promotion of energy efficient consumer electronics and an
“early-retirement” program for refrigerators and freezers. The Program will also look to
partner with clothes dryer manufacturers in providing incentives to support the field
testing of heat pump clothes dryers.

On-line Energy Audit

During 2012 the program will coordinate with utility sponsored audits and home energy
reports, providing links from the NJCEP website and marketing NJCEP offerings to the
extent possible.

Incentives for ENERGY STAR qualified lighting products

Compact Fluorescent Lamp (CFL) penetration studies completed in 2010 by the DOE
indicate a significant remaining potential for energy savings in NJ homes from switching
incandescent lamps to CFLs. In 2012 the Program will continue to offer incentives to
manufacturers and/or retailers to mark down the retail prices of eligible efficient lighting
products. The Program will expand the 2011 introduction of incentives for ENERGY
STAR qualified Solid State Lighting (SSL) products for specific lighting applications to
include ENERGY STAR qualified replacement LED lamps. Incentives will be applied to
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eligible products (up to a mutually negotiated volume) sold by participating New Jersey
retailers during promotional periods. Incentives will vary by type of product, based on
negotiations with manufacturers and/or retailers. Based on experience with the 2011
initiatives and regional promotions, the 2012 mark down incentives will be in the range
of $0.60-$0.75 per standard CFL, $2.00-$3.00 per specialty CFL, and $7.00-$30.00 per
energy efficient light fixture, including qualifying SSL fixtures. In 2012, the program
will continue to differentiate retail price incentives for the most common, most easily
available, regularly lowest price CFLs with retailer and manufacturer partners that offer a
clear distinction in the promotion of the NJCEP. Additionally, the program will look to
develop a market lift strategy with select retailers in order to accelerate the market
adoption of CFLs, SSL and other high efficiency lighting products.

Incentives for ENERGY STAR qualified appliances and equipment

The program will look for additional opportunities to shift away from direct to consumer
mail in rebates through partnerships with New Jersey retailers for promotions of higher
performance ENERGY STAR clothes washers, and will review new opportunities for
introducing refrigerators and advanced power strips to upstream offerings. The program
will offer retailers a markdown promotion of $50 for energy and water efficient clothes
washers at a minimum modified energy factor (MEF) of 2.2. The program will select
participating retailers based on matching price reductions for promotional periods. The
program will look for opportunities to offer the same promotional program to retailers on
qualified ENERGY STAR refrigerators and advanced power strips. The Program will
also look to support heat pump clothes dryers as an Emerging Technology by providing
incentives to manufacturers for field testing these products in New Jersey. While the
Market Manager pilots these new upstream opportunities, the Program will continue to
offer direct to consumer mail in rebates on clothes washers.

Appliance Early Retirement

In 2012 the Program will continue the 2011 initiative to offer a $50 incentive to New
Jersey residents for turning in their working old, inefficient secondary refrigerators and
freezers for recycling as well as an incentive of up to $107 for the removal and recycling
of that equipment.

Creative Initiatives & Consumer Electronics

The goal of the Creative Initiatives are to allow for innovative approaches to reach the
estimated 20-40% of customers that haven’t responded to the traditional retail price
incentive campaigns and to engage them in NJCEP. In 2012 the Program will continue to
limit this initiative to provide CFL distribution through community outreach events as
well as corporate events aimed at employee distributions. The program will also support
the expansion of participating New Jersey cable service providers within the set top box
initiative. Incentives are negotiated with partners and will vary depending upon the type
of product and the market segment targeted.
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Planned Program Implementation Activities for 2012

The Products program will be offered on a consistent program design and implementation
basis to ensure retailer support statewide. The following program implementation
activities will be undertaken in 2012.

General Activities

Maintain existing retailer base and recruit new retailers as needed. In 2012, the Program
will continue to leverage retailer participation in developing and distributing collateral
and “point of purchase” (POP) materials for product groups and in providing retail
associate training. The Market Manager will also continue to promote the Program on an
as-needed basis at NJCEP sponsored events.

Change The World - Start With ENERGY STAR

The 2012 Change The World — Start With ENERGY STAR program will include a
continued focus on strengthening diverse lighting promotions throughout the year,
including CFL retail price markdowns with select retailers.

The opportunity to use mark down incentives will be awarded on the basis of a proposal’s
value to the Program, the quality of the products included in the proposal, and other
factors. In 2012 continued emphasis will be placed on transitioning retailers to offer
onsite CFL recycling options to customers as part of Program participation and awarding
incentive levels based on retailers’ specific marketing efforts to raise awareness of the
Program’s other efficiency initiatives beyond lighting. Additionally, new market
strategies will be developed to allow for a cost-effective approach to accelerating the
market adoption of CFLs and other high efficiency lighting products.

In 2008, the Program augmented the retail mark down promotion by soliciting creative
proposals to promote energy efficient lighting at a grass-roots level, from faith-based
organizations, non-profits, small businesses and volunteer organizations. Based on the
continued successful results from these activities, the Program will make resources
available for creative promotions in 2012. The 2012 Green New Jersey Resource Team
(GNJRT) initiatives will continue to be focused primarily on community outreach and
events support.

Online Store

Most energy efficiency programs in the northeast offer customers the opportunity to
purchase energy efficient lighting on-line through internet portals such as
www.myenergystar.com. In 2008, the Program selected Energy Federation, Inc. to create
an online store as part of a creative initiative and the volume of products sold through the
online store expanded significantly in 2010. In 2012 the Program will continue to

Honeywell Market Manager Page 26 of 81
2012 Residential EE & RE Compliance Filing



Honeywell

increase product and customer outreach through the online store and expand the
availability of high quality, energy efficient lighting and other products.

Residential Appliances

Residential Appliance initiatives will continue to focus on transitioning retail partners to
an upstream point of sale rebate. This approach strengthens the Program’s partnership
with retailers in supporting the most efficient products while reducing the market barriers
for consumers and leveraging retailer matching rebates. In 2012, the upstream initiative
will continue to support select ENERGY STAR clothes washers, as well as identify new
opportunities for refrigerators and advanced power strips. The Program will continue to
support mail-in rebates for clothes washers to address any limitations to retailer
partnership in the upstream initiative. In 2012, the Program also will work with retail
partners to support emerging technologies as longer term efficiency opportunities for
New Jersey are identified.

Appliance “Early Retirement” Program

In 2012 the Program will continue a market-based effort to promote and facilitate the
early retirement of inefficient working secondary refrigerators/freezers. Implementation
will include:

¢ A marketing campaign appropriate to the year’s unit goals;

¢ In-house appliance pickup and direct access to customers to promote other NJCEP
referrals through the employment and training of private haulers;

e Tracking of individual units and recording of the recovery and destruction of all
hazardous materials in compliance with the EPA’s Responsible Appliance Disposal
(RAD) guidelines by adding CFC removal and incineration to the existing NJ DEP
recycling path; and

¢ Evaluating retail partnerships that support removal and recycling of refrigerators and
freezers at the time of new product purchase.

Emerging Technologies and New Initiatives

Set Top Boxes: In 2012, the program will capitalize on the rapid advancements in set top
box efficiency, and the participation of national and state level cable and satellite service
companies to focus efforts on the dramatic increase of energy consumption of consumer
electronics. The promotion will involve consumer marketing, local community
organization and manufacturer partnering and service provider incentives. The Program
will further investigate opportunities for cross-cutting NJCEP program promotion
through ENERGY STAR qualified set top box service providers.

Heat Pump Clothes Dryers: During 2010 and 2011, the Program was successful in
advancing a consortium of efficiency programs, manufacturers, and the EPA on behalf of
ENERGY STAR in the introduction of a super-efficient clothes dryer to the North
American market, under the banner of the Super-Efficient Dryer Initiative (SEDI). As a
result of SEDI, heat pump clothes dryers have been selected for the 2012 ENERGY
STAR Emerging Technology Award, which will support manufacturers bringing this
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technology to the North American market. Although no new R&D initiatives will be
introduced for energy efficient products in 2012, the Program will look to continue its
leadership role in SEDI by supporting these manufacturers and providing upstream
incentives for field testing heat pump clothes dryers in New Jersey.

CFL Recycling

Following the voluntary initiation of an on-site CFL recycling program by a major NJ
retailer in 2008, the Program’s 2012 mark-down solicitation’s proposal scoring system
will continue to provide a strong preference for proposals for mark downs that include a
recycling option. The Program will also work with the NJ DEP to strongly encourage
other NJ retailers to offer CFL recycling.

National and Regional Initiatives

The recently established Top Ten initiative and the ENERGY STAR Most Efficient
program are intended to provide customers with on line access to information about the
“best of the best” energy efficient consumer products. The program will continue to
monitor and evaluate the end product of these initiatives to determine a recommended
level of NJCEP support and involvement.

Special Events
The Program will participate in several NJ based Earth Day events.

National Meetings

Program staff will attend the National ENERGY STAR Lighting, Appliance and
Consumer Electronics Partners Meetings. Staff will be represented at the Behavior,
Energy and Climate Change conference.

Quality Control Provisions

For promotions featuring customer rebates, documented policies and procedures provide
proper guidelines to ensure consistency in the processing and quality control for all rebate
program participants. All applications are reviewed as they are processed for verification
of the documentation that the equipment meets program requirements.

Each application and its information are entered into a database that allows checking for
duplicate applicants through an equipment serial number comparison. On an ongoing
basis, 2-5% of all rebate applications are selected for a quality assurance review and/or
follow-up telephone customer survey to verify the information on the application and to
confirm that the rebate was received. In addition to the above, the Energy Efficient
Product Program field representatives visit the participating storefronts to verify that
Program products have been received and have been displayed properly according to
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program requirements. If necessary they will help unpack the products, and put them on
display with the required program materials, as well as train sales staff about Program
rebates and the energy savings a customer might expect from purchasing a Program
product. Performance reports are provided to the program managers to assist in
developing future promotions and selecting the most effective proposals.

Budget

A detailed budget for this program for 2012 is attached in Appendix B.

Goals and Energy Savings

Goals

Program goals are as follows:

e Achieve sales and distribution in excess of 5 million CFLs and 50,000 CFL and SSL
fixtures in NJ in 2012;

e Provide at least 30,000 rebates for clothes washers;

e Remove at least 20,000 old, inefficient refrigerators and freezers from NJ residential
homes;

¢ Provide at least 65,000 rebates for high efficiency set top boxes;

e Expand the upstream initiative to incorporate advanced power strips, refrigerators,
and/or heat pump clothes dryers;

¢ Provide CFL distribution and customer outreach through creative partners.

Energy Savings
Energy savings will be calculated consistent with the latest Board approved protocols.
Please see Appendix C
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New Jersey’s Clean Energy Program™

2012 Existing Homes Program
NJ Home Performance with ENERGY STARe

Program Description

Home Performance with ENERGY STAR (HPwES) is a national home performance
improvement program developed by the Environmental Protection Agency (EPA) and the
Department of Energy (DOE). HPWES helps qualified contractors offer comprehensive
energy efficiency improvement packages for existing homes based on sound building
science principles that produce predictable savings and improve energy efficiency,
comfort, safety, and durability.

The New Jersey Home Performance with ENERGY STAR program (Program) was built
on two parallel delivery strategies. Over the past several years, the Program has provided
information, education, and incentives directly to customers to encourage them to
undertake significant energy efficiency improvements to their homes. The Program also
has provided contractors with the training and accreditation necessary to consistently
achieve comprehensive energy savings in existing homes. The contractor recruitment and
training element of the Program was designed to ensure an adequate supply of qualified
contractors to meet the demand for program services created by the customer marketing
and public education elements.

The Program encourages contractors (primarily insulation contractors, HVAC
contractors, and remodelers) to pursue an integrated, whole house approach to energy
efficiency and home improvement. Participating contractors must meet Building
Performance Institute (BPI) accreditation requirements including a requirement that at
least one staff member hold BPI certification and that at least two different certification
types are held. BPI certifications are based on national standards that ensure that
assessors have the skills required to identify and realize savings opportunities and that
best practices are met.

The Program has significantly ramped up activities since its inception in 2008, when it
served less than 200 homes. The Program has supported the development of a qualified
and robust contractor network, contributing to local job growth and boosting local
economies. In 2012, the Program will serve over 3,000 homes in the HPWES Program
through a combination of:

¢ Offering incentives to both customers and contractors;

e Streamlining and implementing automation of processes in order to reduce
Program support costs, and to simplify the Program for contractors and
customers, including allowing contractors to self-evaluate the energy savings and
incentive qualifications and “Auto Proceed” with the Work Scope.
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¢ Providing support to contractors for part of BPI training costs and sales training.

¢ Providing partial reimbursement for annual BPI accreditation fees to encourage
contractors to participate in the program.

¢ Continuing to offer contractor training on the Program software and procedures.

e Applying Contractor Remediation Procedures as needed to manage contractors’
performance to ensure customers receive contracted energy efficiency services
based on BPI national standards;

¢ Reducing the percent of homes that require Quality Assurance inspections; and

¢ Continuing to effectively partner with NJ’s investor owned utilities to leverage
additional resources and offers.

Current Target Market / Eligibility

The Program is designed to serve existing New Jersey households across all income
categories, but particularly the broad market not eligible for low-income program
services. The Program targets existing one, two, three and four-family homes; either
attached or detached, and served by an investor-owned utility. Through the use of SEP
funding, if available in 2012, the Program will also be available to NJ residential oil,
propane and non-investor owned electric customers, until that funding is expended. The
Program will also continue to coordinate with the programs funded by investor-owned
utilities.

Also, the EPA expanded the definition of buildings eligible to participate in HPwWES
programs nationally to include small multi-family buildings. In NJ, the target market for
the multi-family component of the HPWES program is multi-family buildings which are
three stories or less. NJ has many large developments consisting of low-rise multi-family
buildings and some Program contractors have demonstrated the skills and capacity to
serve this market.

Program Implementation

To initiate participation in the Program, a customer requests an assessment performed by
a NJ HPWES registered, and Building Performance Institute (BPI) accredited and
certified, contractor. In addition to checking for health and safety issues, the assessment
includes recommendations for appropriate energy efficiency improvements relevant to
the home. Assessors are trained to promote the installation of comprehensive energy
efficiency improvement measures, which may be eligible for Program rebates and
financing incentives based upon the total energy savings (TES) estimated for the
recommended work scope.

Participating contractors must employ properly trained staff, and must allow inspection of
work performed by the Program to ensure that all measures are properly installed and
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safety precautions are observed. Only contractor firms which are accredited by BPI, may
participate in the program. These company accreditation and individual employee
certification requirements provide assurance to both customers and the Program as to
basic worker competence, that all cost-effective savings opportunities have been
identified, and that any health and safety considerations are also included in the report of
recommended actions. Participating contractors must guarantee all work, and abide by
BPI standards governing health and safety, work quality, insurance coverage, customer
service, and complaint resolution.

Program Incentives

Two types of incentives are offered by the NJ HPWES program to address both the
demand and supply side of the Program participation equation:

¢ Incentives to encourage customer participation and promote energy savings
¢ Incentives to encourage contractor participation and deliver projects that provide
energy savings, comfort, plus healthy and safe homes

Further, incentives are structured to promote comprehensive savings with the highest
incentive offered for the greatest energy savings, as well as to accommodate customers
who participate in other NJ energy efficiency programs. For example, it is possible for a
customer to participate in WARMAdvantage and receive a rebate for installing a high
efficiency furnace from that program. Such a customer then can enroll in HPwES for
additional efficiency savings through thermal envelope work, for example. Since
customers are free to pick and choose among the comprehensive work scope
recommendations provided by the participating program contractor, the incentive
structure is intended to reward customers who pursue the highest possible savings, and to
reward contractors for promoting a comprehensive set of recommendations.

The basic tiered structure has been maintained as below.

» Tier 1: Energy audit only and no incentives

» Tier 2: at least 10% but less than 20% Total Energy Savings (TES)

» Tier 3, Level 1: at least 20% but less than 25% Total Energy Savings (TES)
» Tier 3, Level 2: at least 25% Total Energy Savings (TES)

The TES estimates will be determined by use of the Real Home Analyzer software tool.
Regardless of Tier, BPI Accreditation requirements will and must be enforced, including
prohibiting air sealing without first addressing relevant health/safety issues such as
failing spillage/back draft testing, and requiring mechanical ventilation to ensure
adequate indoor air quality to meet ASHRAE and BPI ventilation requirements.
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The following modifications to the existing incentive structure are intended to promote
increased program participation. The specifics of the modifications are further described

in the table which follows.

Table 1: NJ HPwWES 2012 Incentives and Requirements

INCENTIVE | REQUIREMENTS
TIER

CUSTOMER INCENTIVE

CONTRACTOR INCENTIVE

Tier 1 Energy audit only No incentives No incentives
Estimated total energy For Single Family homes, | Upon satisfactory project
Tier 2 savings from all work cash rebate of 50% of the completion, including meeting
ter must total at least 10% but | costs of the measures used | program guidelines for quality
less than 20%. to calculate TES up to work and addressing
Must install ai T $2,000, and up to $5,000 health/safety issues, a $700
Ust Instail alr seating. loan at 0% where a utility | production incentive will be
May install insulation and | loan is unavailable; paid.
may also install duct
sealing and duct insulation
measures. For eligible Multi-Family | For multifamily projects, the
.. properties, cash rebate of contractors will be paid a $50
Participants may also . . .
. 50% of the costs of the production incentive per unit
include water heater
.. measures used to calculate
measures from the Eligible TES up to $500 per unit
Measures List. P P '
Tier 3 Level 1. For Single Family homes, | Upon satisfactory project

less than 25%.

Measures List.

Estimated total energy
savings from all work
must total at least 20% but

Must install at least two
measures including air
sealing from the Eligible

cash rebate of 50% of the
costs of the measures used
to calculate TES up to
$4,000, and up to $10,000
loan at 0% where utility
loan unavailable;

For eligible Multi-Family
properties, cash rebate of
50% of the costs of the
measures used to calculate
TES up to $1,000 per unit.

completion, including meeting
program guidelines for quality
work and addressing
health/safety issues, a $700
production incentive will be
paid.

For multifamily projects, the
contractors will be paid a $50
production incentive per unit.

Level 2.

two measures

from the Eligible
Measures List.

Estimated total energy
savings from all work
must total at least 25%.

Must install at least

including air sealing

For Single Family homes,
cash rebate of 50% of the
costs of the measures used
to calculate TES up to
$5,000, and up to $10,000
loan at 0% where utility
loan unavailable

For eligible Multi-Family
properties, cash rebate of
50% of the costs of the
measures used to calculate
TES up to $1,500 per unit.

Upon satisfactory project
completion, including meeting
program guidelines for quality
work and addressing
health/safety issues, a $700
production incentive will be
paid.

For multifamily projects, the
contractors will be paid a $50
production incentive per unit.
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Table 1: NJ HPWES Incentives and Requirements Notes:

1.

The Market Manager has been advised that NJ utilities may offer 0% loans or On Bill Repayment
up to $10,000 for Tier 3 projects and $5,000 for Tier 2 projects to underwrite the non-rebated
portion of the customer cost for HPWES jobs in their service territories. NJCEP will offer 0%
loans for HPWES work for any customers where a utility loan program is not in place.

The Market Manager will coordinate with the Program Coordinator and the Office of Clean
Energy to process and pay incentives from funds supplied by other sources as they may become
available.

Appliances, lighting, doors, and windows are not measures eligible for Program incentives.

The measures used to calculate TES may also include health & safety measures and qualified
accessories, as listed on the NJ HPwES Eligible Measures document, as a component to the
installations of Eligible Measures.

Contractor support for cooperative advertising will continue to be available. The co-op
advertisement plans and incentive structure will be developed and administered by the Market

Manager marketing team. Details on the expanded co-op advertising plans and incentive structure
can be found in Appendix A - 2012 Residential and Renewable Marketing Plan

Projects will continue to have expiration dates. The contractor will need to re-submit projects to
the program following the Auto Proceed process for projects not completed and submitted to the
program prior to their expiration date, and will be eligible for the incentive levels available at the
time of resubmittal.

The Contractor production incentive will be eliminated if the project fails an initial quality control
inspection. In addition, the contractor will be locked out of the Auto Proceed process if project
issues remain unresolved for more than 30-days from the time they are notified of the failed
inspection. As soon as the issues are resolved, the contractor will be unlocked from the software.
The elimination of the contractor incentive will not be applied to new contractors for their first ten
inspections.

Incentives are payable only upon satisfactory project completion.

In addition, the above customer and contractor incentives, the Program will be
offering additional contractor reimbursement and support for BPI accreditation
annual fees and BPI training and sales trainings, as indicated below.

1. The Program will offer 2012 BPI annual accreditation reimbursements for all
participating accredited contractors who have completed at least 20 projects in
2012. The BPI accreditation reimbursement will be 25% of the annual BPI
accreditation fee up to maximum of $3,000, and will be processed upon
presentation of the contractor's paid BPI accreditation invoice.

2. Training support will be available for the following types of trainings:

1. The program will support between a quarter and a third of the cost of
BPI training (for example Building Analyst and Envelope) to
encourage new and continuing contractor training, though NJCEP
supported courses.
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ii. The Program will support sales training to help contractors learn how
to best sell HPWES features and benefits to homeowners.

iii. The Program will also continue to support Continuing Education
requirement classes for contractors who already have BPI certification.

Multi-Family Buildings

The EPA has determined that small multi-family (MF) building developments may
participate in HPWES. The NJ HPWES program defines eligibility as buildings that are:

¢ no more than three stories high,
¢ has single ownership,

¢ total building energy usage is accessible through individual metering of the units
within the multifamily structure, or a master meter at the building (as opposed to
sites with multiple buildings heated by a central heating plant),

¢ is made up of five or more units in a single building, or multiple buildings (each
with five or more units), within a single geographic boundary and with a single
property management structure.

Honeywell has coordinated with TRC, the Commercial and Industrial (C&I) Market
Manager so that Multi-family facilities that do not meet these criteria fall into the C&I
Program for Energy Efficient measures. The C&I Market Manager will offer a pilot
financing program for multifamily buildings that undergo efficiency improvements.
(Please see the C&I Compliance Filing Multi-Family Financing Pilot Program for details)

The Program will offer the following incentive structure for multifamily projects:

¢ Improvement packages showing a minimum of 10% but less than 20% estimated
total building energy savings will receive a per unit incentive of $500 not to
exceed 50% of the costs of the measures used to calculate TES.

¢ Improvement packages showing a minimum of 20% but less than 25% estimated
total building energy savings will receive a per unit incentive of $1,000 not to
exceed 50% of the costs of the measures used to calculate TES.

e Improvement packages showing 25% or greater estimated total building energy
savings will receive a per unit incentive of $1,500 not to exceed 50% of the costs
of the measures used to calculate TES.

The total incentive amount for a multi-family project must not exceed 50% of the total
costs of approved measures. If the total multi-family project incentive based on the
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above structure yields an amount greater than 50% of the costs of approved measures, the
incentive amount offered will be lowered to the 50% maximum.

HPwWES Program work scopes must consider a whole building approach to be approved.
Individual units within a multi-family structure or development are not eligible for the
program independently of the entire building or development; however, they may take
advantage of other NJCEP offerings, such as the WARM and COOLAdvantage programs.

Townhouses, as defined by the New Jersey Residential Code'?, are considered single
family homes, and as such the same incentive levels given to single family homes will
apply to townhouses.

The Program will work with the contractor of a multi-family project to ensure proper
project assessment and approval process. Multi-family buildings are to be addressed in
accordance with the BPI Multi-family Building Standards. The Program will only
approve such projects for contractors that have at least one staff member holding BPI
Multi-family certification.

Other

* As noted, some NJ utilities are coordinating with the New Jersey Home
Performance with ENERGY STAR Program to fund the 0% interest loan. The
Market Manager will continue to work with the NJ utilities to leverage these and
any other applicable utility incentives in 2012.

e [t is incumbent upon the Program to effectively evaluate new technologies as they
become available. The Program has a new technology screening process, and as
new technologies pass this initial screen, the HPWES program will develop pilot
applications as budget allows and as they fit into the overall program strategy.

e Under Tier 3 of the Program, customers replacing heating and/or central cooling
systems will be eligible for incentives on their new HVAC systems under the
NJCEP HPwWES Program; they may not apply for additional incentives from the
NJCEP HVAC program. Under Tier 2 of the Program, customers may receive
HPWES incentives only for eligible building envelope and duct system energy
efficiency measures and eligible hot water heaters; they may not apply for or
receive water heater incentives from the NJCEP HVAC program.

"2 NJ IRC R202: Townhouse: A single-family dwelling unit constructed in a group of three or more
attached units in which each unit extends from foundation to roof and with open space on at least two sides
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Quality Control Provisions

It is very important that the integrity of the HPWES brand be protected. The standards for
becoming an HPWES contractor are quite demanding. HPWES contractors must be able to
offer service quality and comprehensiveness that unaccredited contractors cannot;
otherwise contractors will not go through the training and quality assurance requirements
of HPwWES.

The Program will conduct Quality Assurance Inspections of at least 10% of all jobs
completed. Typically, there is a 100% inspection rate for the first 10 jobs that each
contractor performs, with the percentage dropping for subsequent jobs in inverse
proportion to the level of contractor performance. These inspections guard against misuse
of Program funds. If a job, or an important aspect of the job, fails, a Quality Assurance
Inspection Report will be given to the contractor which details the necessary corrective
action that must be taken. Once the corrective work is done, a Quality Assurance
Inspection Report must be signed by the contractor and customer and sent to the
Program, which may schedule a re-inspection to ensure compliance. Contractors that are
not meeting Program standards will be subject to the Contractor Remediation Procedures
which could include denial of access to Real Home Analyzer, removal from the Auto
Proceed process and ultimately termination from the program. The Market Manager will
continue to work with contractors to resolve inspection failures as quickly and reasonably
as possible.

The program will continue to implement the “Contractor Remediation Procedures”,
which were approved on October 5, 2010, for all NJ Clean Energy Programs, and became
effective on November 7, 2010.

As per the Board Order:
The Board believes that the programs require a certain level of rigor such that
customers participating in the program have the confidence that the contractor
they select is not a significant or consistent violator of program procedures.
Further, the Board believes that the programs require procedures for the
Market Managers to address issues related to contractor non-performance or in
extreme cases fraud or theft....

The proposed procedures set out distinguish between different levels of
infractions and the recommended actions are appropriately related to the level
of the infraction.

The integration of these procedures, along with contractor incentives reductions for failed
QA inspections, is expected to lower the overall percentage of projects that must receive
an inspection from the Program, recognize and reward high performing contractors, and
significantly reduce overall Program administration costs.
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Budget

A detailed budget for this program is attached in Appendix B.

Goals and Energy Savings

Goals

Single Family

Tier 2: At least 1,150 customers will receive building envelope improvement
packages that achieve at least 10% TES.

Tier 3, level 1 and 2: At least 2,600 customers will receive improvement
packages , such as air sealing, insulation and/or heating system replacements, that
achieve at least 20% TES, and a portion of which will achieve at least 25% TES.

Multi-Family

Tier 2: At least 320 multi-family units will receive building envelope
improvement packages that achieve at least 10% TES.

Tier 3, level 1: At least 240 multi-family units will receive improvement
packages , such as air sealing, insulation and/or heating system replacements, that
achieve at least 20% TES.

Tier 3, level 2: At least 240 multi-family units will receive improvement
packages , such as air sealing, insulation and/or heating system replacements, that
achieve at least 25% TES.

Energy Savings
Energy savings will be calculated consistent with the latest Board approved protocols.

Please see Appendix C
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New Jersey’s Clean Energy Program™

2012 Renewable Energy Programs

Program Description

New Jersey’s Clean Energy Program (NJCEP) offers incentives and market services to
New Jersey electric utility customers investing in renewable electricity generation using
solar photovoltaic (solar), wind and sustainable biopower resources. There are two
programs in the NJCEP Renewable Energy portfolio for 2012.

1) SREC Registration Program (SRP): Provides registration for solar renewable
energy certificates (SRECs) for solar projects, including both behind-the-meter and direct
grid- supply projects connected to the New Jersey distribution system. Direct grid-
supply project registrants must work with their EDC and PJM to provide a document to
verify that the generating facility is interconnected to the electric distribution system in
New Jersey.

2) Renewable Energy Incentive Program (REIP): Offers incentives and registration
for renewable energy certificates (RECs) for customer-sited wind and biopower projects.
Solar projects are not eligible for REIP upfront rebates.

Through the NJCEP program administrative services performed by the Market Manager
on behalf of the Office of Clean Energy, the staff works on a daily basis to reduce and
remove market barriers to the development of robust and self sustaining clean energy
markets by providing incentives for eligible systems that offset a portion of the initial
capital cost, making on site renewable energy generation more affordable and accessible.

The Market Manager also delivers a wide range of market development support services,
including consumer education and outreach, inspections, and the facilitation of
registration for renewable energy certificates. The market facilitation activities include
‘upstream’ market outreach and communications to help lay the foundation for long term
market growth, including promoting best practices, building the supply base and
technical infrastructure, defining and removing structural obstacles to project
development, and promoting effective business networks between site hosts, developers,
manufacturers and financiers.
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SREC Registration Program (SRP) — Solar Projects

Overview of New Jersey’s Solar Market

Despite continuing sluggishness in the overall economy, the solar market in New Jersey
remained robust for both residential and non-residential markets. Through the first ten
months of 2011, approximately 230 MW of new solar capacity was installed in New
Jersey, surpassing the 132 MW of capacity installed in all of 2010.

By mid-summer of 2011, New Jersey had surpassed the dual milestones of 10,000 total
installed projects and 400 MW of installed capacity. This represents more than $3 billion
in project investments (30% of which was matched by federal dollars), that has propelled
New Jersey’s clean tech growth industry, created several thousand jobs, and enhanced
New Jersey’s image as a market leader. Among all 50 states, New Jersey is second only
to California in the amount of solar capacity installed, although New Jersey surpassed
California in the non-residential market installed capacity during the second quarter of
2011. In addition, the solar project pipeline remains strong with over 570 MW of project
capacity that has been approved by the NJCEP Market Manager.

Since March 2011, the SRP program has been receiving an average of more than 700
applications per month, with more than 6,500 applications received in the first nine
months of 2011. In addition, more than 4,000 projects were completed during that same
period. However, the Market Manager anticipates that the expected expiration of the
Section 1603 Tax grant and lower SREC prices will have a dampening effect on the pace
of new development in 2012, and projects that new applications in 2012 will reach only
70% of 2011 levels.

Program Description

In 2012, the focus of the SRP will be on sustaining the growth of New Jersey’s solar
markets while communicating accurate, objective information with respect to SREC
prices.

The transition to electronic registration and processing and the ongoing requirement that
all SRP projects require a revenue grade meter to measure the system output will allow
for a more streamlined and automated registration submittal and acceptance process in
2012. These changes will allow the program to manage the robust application volumes,
while reducing costs and improving the experience of program participants.
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2012 Program Changes

In response to stakeholder feedback, market conditions, and policy developments, the
Market Manager proposes a number of enhancements and changes in the 2012 Program
Plan. These include:

1)

2)

3)

In 2011, the New Jersey Renewable Energy Manufacturing Incentive program
(NJREMI) was administered by the Market Manager and offered rebates to
customers who purchased solar panels, inverters and racking systems from New
Jersey manufacturers. NJREMI will end on 12/31/11. Projects that are eligible
for NJREMI incentives from prior years will only receive an NJREMI incentive
payment upon meeting all of the following requirements:

a. NJREMI payments are limited to the $1 Million budget approved
in the 2011 Plan and Budget. Any NJREMI incentive requests
received after the $1 million budget has been fully spent will be
denied.

b. The project must have received an NJCEP REIP approval letter or
SRP project acceptance letter prior to 12/31/11.

c. The project must submit a fully compliant Final As-Built package
demonstrating full compliance with the NJREMI requirements on
or before the earlier date of 1) expiration date listed in the original
project approval or acceptance letter or 2) March 31, 2012.
NJREMI payments will not be processed for any Final As-Built
submittals received in the Market Manager’s office after March 31,
2012.

Continue to process the growing volume of SREC Registration applications,
using automation to reduce administrative fees associated with project
applications. New registrations in the SRP will be required to be submitted via
the online application procedure which is under development by the Market
Manager. The online application portal will be utilized by a limited number of
installers during the initial stages and then will be expanded to include all
registrants. The Market Manager will implement remediation procedures
utilizing the process established in the October 5, 2010 Board Order if installers
violate program rules.

Improve outreach efforts by (1) reviving financing seminars in light of changes
in SREC prices and the anticipated expiration of Section 1603 grant provision
of Federal Investment Tax Credit; (2) conducting seminars for realtors and
appraisers on the value that EE and RE measures bring to residential and
commercial properties; and (3) continuing to use the Solar Technical Working
Group as a forum to address questions relating to rules, inspections and
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technical issues. For purposes of cost and convenience, meetings could be
conducted as webinars or on a regional rather than statewide basis.

4) In order to improve assessments of project viability and reduce the number of
registrations submitted for projects that may never be built, the Market Manager
will require that, consistent with regulatory amendments proposed for the
Renewable Portfolio Standard at N.J.A.C. 14:8-2.4 by the Board on March 30,
2011, all SRP registrations submitted after January 1, 2012 include a copy of
one recent EDC bill for the host facility (for Net Metered projects only), the cost
of equipment and installation, a site map, construction schedule and contract
elements listed in the New Registrations section of this document.

5) The Market Manager may conduct site visits upon written request from the
OCE to verify the installation of ANSI-C12 revenue grade output meters on
randomly selected solar projects, as requested by OCE. Rebated projects that are
still in the system will continue to be inspected at the 20% level and non-rebated
projects at the 10% level. When adopted, the BPU’s rule amendments will
establish new paperwork requirements in both the Registration and Final As-
Built packages that carry over into 2012. Please refer to the Planned Program
Implementation Activities section of this document for additional details.

6) Also toward consistency with the amendments proposed for the Renewable
Portfolio Standard at N.J.A.C. 14:8-2.4 by the Board on March 30, 2011, the
extension policy for SRP projects is refined to require only the documentation
that supports the likely completion of the project. Please refer to the section
entitled “Extension Policy for SRP Solar Projects”.

7) N.J.S.A. 45:5A-2(d) states that solar PV systems are by definition electrical
work and requires any person engaged in installing, erecting, or repairing such
equipment to be an electrical contractor under the provisions of the Act. Starting
with SRP paperwork received in 2012, the Market Manager will collect the
name of the NJ electrical license holder and NJ license number on the SRP
application in order to demonstrate that the contractor has a valid business
permit and holds a non-expired license from the New Jersey Board of Electrical
Contractors.

Target Markets and Eligibility

Eligible solar technology is defined as systems that utilize semi-conductor technologies
to produce electricity directly from sunlight. All systems must meet program
requirements regarding equipment certification, proper installation practices and
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compliance with program procedures and processes. Solar PV systems connected to the
distribution system in New Jersey can participate in New Jersey's SRP Program.

Photovoltaic electric systems are well suited to any site with proper orientation, roof or
land availability, and a minimum of shading obstacles. The technology is well
established, and easy to install with almost no ongoing maintenance required. With its
established and growing contractor base and innovative policy framework, New Jersey is
well-positioned to continue as a national and global leader in the installation of customer-
sited solar systems.

The solar market in New Jersey has now completely transitioned to a non-rebated,
performance-based incentive structure. The combination of declining panel prices, more
efficient installation techniques, federal tax incentives such as the Federal Investment Tax
Credit (ITC) and depreciation, and the SREC market provide sufficient incentives to
support solar project economics without the need for rebates.

Offerings and Customer Incentives

In 2012, there will be no upfront rebates available for solar projects. However, all solar
generating facilities that are interconnected with an electric distribution system in New
Jersey will continue to be eligible to generate NJ SRECs by registering in the SREC
Registration Program (SRP).

SREC stands for Solar Renewable Energy Certificate and is a tradable certificate that
represents all the clean energy benefits of electricity generated from a solar electric
system. Each time a solar electric system generates 1,000kWh (1IMWh) of electricity, an
SREC is issued which can then be sold or traded separately from the power. The revenues
from SREC generation can make it easier for individuals and businesses to finance and
invest in clean, emission-free solar power.

The New Jersey SREC Registration Program (SRP) provides a means for SRECs to be
created and verified. The Generation Attribute Tracking System (GATS) operated by
PJM Environmental Information Services is used for the tracking and trading of SRECs
and Class I and Class IT RECs.

In 2012, the Market Manager will streamline and automate parts of the SREC registration
process. A full listing of program administrative changes is detailed in the Planned
Program Implementation section below.
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REIP Rebate Program — Wind and Biopower Projects

Wind Program Description

New Jersey’s small wind program experienced a difficult year in 2011, as two safety-
related incidents early in the year led to a temporary hold on rebate processing activities
for all approved projects and acceptance of new applications. The temporary hold was
lifted by mid-year on approved projects not using equipment involved in the two
incidents. NREL was contracted to perform a forensic study on the two turbine failures
which commenced in November 2011.

BPU staff and the Market Manager team worked with stakeholders to develop
improvements to the wind rebate program for 2012. A straw proposal was developed and
discussed at the October 18, 2011 Small Wind Working Group (SWWG) meeting. Based
upon the meeting discussions and the comments received on the straw proposal
circulated, Staff does not feel the proposed changes adequately protect public safety to
enable reopening the small wind rebate program to new rebate commitments and rebate
application processing. Therefore, we are continuing the temporary hold on new
application acceptance and rebate commitments in the NJCEP Renewable Energy
Incentive Program (REIP) for wind systems.

Staff and the Market Managers will continue to research the consumer protections
existing in other state wind incentive programs and utilize recommendations from the
NREL forensic study on the two turbine failures in NJ expected in early January to
develop a revised straw proposal and reconvene the NJ Small Wind Working Group in
January.

During this time, staff is requesting public comments focused only on consumer
protection particularly the protection of public safety and the mitigation of risk from
inconsistent warranty coverage. The specific concern we are looking to address is what
can be added to the program requirements that will:
¢ Ensure that all safeguards to public health and safety have been utilitized, and
e Protect a consumer if they purchase and install a wind system that subsequently
experiences a major failure not covered by warranty.

BPU staff and the Market Manager team are seeking comments from stakeholders,
including customers, prospects, installers and manufacturers. We would like to know if
manufacturers have offered or would be willing to offer a refund and removal of a
defective system. If so, under what conditions? We are also seeking comments from
legal or insurance representatives in search of any potential insurance protection package
that may serve that function. A public comment period for suggestions limited to the
topic of additional consumer protection is open until Friday, December 16, 2011.
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The NREL study is expected to be completed by the end of January. Once the study’s
results and recommendations are available, we will reconvene the SWWG to discuss
them, as well as changes to the draft program revisions and any additional public
comments received on consumer protection.

The result of the program design changes developed from the stakeholder process will be
fashioned into a formal recommendation for re-opening the program. These
recommendations will be presented to the Board for approval at a subsequent agenda
meeting.

2012 Wind Program Changes - Anticipated

1) Behind the meter wind projects with existing rebate commitments will remain
eligible for an REIP incentive using the guidelines in effect in 2011.

2) The temporary hold on new commitments noted in the Program Description
section remains in effect for new wind project applications. The decision on
how and when to proceed with lifting the temporary hold on new project
applications will be contingent upon the NREL study that is expected to be
completed by the end of January 2012. Updates on this process will be posted
on the NJCEP Renewable Energy website and distributed to the SWWG
listserv.

3) Once the 2012 REIP program for wind systems is accepting applications, no
extensions will be granted for projects under the previous rebate programs. Any
project with an existing commitment that does not complete within its
commitment length can submit a new application under the improved rebate
design to ensure that all projects and program participants enjoy the protections
of the proposed program design.

4) Incentives will also be provided to support project feasibility studies for wind
power projects larger than 100 kW. The incentive level will match 50% of the
cost of the feasibility study, capped at a maximum of $50,000.

Wind Target Markets and Eligibility

The wind technology eligible to participate in the REIP is turbines that convert the kinetic
energy of wind into electricity. All systems must meet program requirements regarding
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equipment certification, proper installation practices and compliance with program
procedures and processes.

In contrast to solar, onshore wind markets remain in earlier stages of market evolution,
and have experienced only a fraction of participation relative to solar. Onshore wind
markets are limited by local siting and permitting issues (including “not in my backyard”
or NIMBY opposition), which translate into delays in project development and approval.
The wind markets include new unproven technologies, a limited numbers of skilled
installers, a lack of existing customer references, and many uncertainties in the project
development process. As a result, the state may not be on track to meet its Energy
Master Plan goals of 200 MW of onshore wind by 2021.

In 2012 the NJCEP will continue to offer incentives under the REIP program for onsite
wind projects, pending the lifting of the temporary hold on new wind applications. The
wind incentives are intended to support renewable electric systems that offset the
customer’s onsite electric consumption, but do not produce net excess generation from
the site on an annual basis. In 2012, the wind program will also include an incentive to
support project feasibility studies. To be eligible, an applicant must be a ratepayer of a
NJBPU regulated electric utility and pay the Societal Benefits Charge.

To be eligible for an REIP incentive, wind systems must be sized equal to or less than
estimated annual onsite electric use. The incentive is based on the expected performance
of the system. The rebate levels, incentive caps and program requirements for the REIP
wind program will be discussed further during an early first quarter 2012 Small Wind
Working Group meeting. Wind projects are also eligible for Class 1 RECs.

Wind Offerings and Customer Incentives

Wind will remain eligible for incentives under the REIP program for behind the meter
projects where annual consumption by the host site equals or exceeds expected system
output. Wind will also be eligible for incentives for feasibility studies as defined below.

As noted in the Program Description section, the wind component of the REIP was
placed on hold in March 2011 following two safety-related incidents. The Market
Manager conducted extensive research on wind equipment safety, certification,
performance, insurance and related issues, working closely with the National Renewable
Energy Laboratories (NREL) and Small Wind Certification Council and receiving
stakeholder comments from members of the Small Wind Working Group (SWWQG).
Based on that research and input, the Market Manager made recommendations for
modifying the program that were presented to the SWWG during a meeting was held on
October 18, 2011. A written public comment period on the recommended changes
followed through October 28, 2011.
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The temporary hold is being continued for new applications because the comments
received during the October 18, 2011 SWWG and written public comment period did not
satisfy the BPU concerns for additional consumer protection in the program. The BPU
has decided to continue the hold until the results and recommendations from the
forthcoming NREL forensic study on the two turbine failures has been completed.

Biopower Program Description

The biopower market in New Jersey must be invigorated if we are to achieve the goal of
900 MW by 2021 that is referenced in the 2011 Draft Energy Master Plan (EMP). To
achieve this goal, the Market Manager intends to align its program efforts and incentives
with recommendations from several reports and market assessments performed in the
past.

A 2008 Summit Blue Consulting LLC market assessment report to the BPU called for
“an increased focus on non-solar project development” that utilized “targeted outreach
and incentives” to trigger growth in the market. As the report points out, biopower
development has been hampered by several factors. These include high initial costs;
siting and permitting issues made all the more difficult by a not-in-my-backyard culture;
and lack of feedstock security. Adding to these challenges is a biopower industry that is
heterogeneous, offering a variety of technologies (anaerobic digestion, pyrolysis,
gasification); feedstocks (municipal solid waste, wood, manure and agricultural crops);
and types of energy produced (electricity, thermal energy and transportation fuels). The
Renewable Energy Incentive Program (REIP) is focused exclusively on motivating power
production, with an incentive option for combined heat and power (CHP).

Although the Market Manager does not have the ability to remedy some of the barriers to
increased biopower development (such as siting and permitting), it can act as a facilitator
with the parties that may be able to take action. For example, the Market Manager has
already initiated discussions with officials at the DEP to develop a list of certified
“sustainable biomass” feedstocks and to address issues related to the SOTA (state of the
art) determinations required for biopower projects. Overcoming these barriers requires a
greater role for education and outreach in the 2012 program plans and budget than in
previously proposed Compliance Filings.
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2012 Biopower Program Changes

A report issued by the subcommittee appointed by the BPU to examine biopower issues
in the Energy Master Plan (“Biomass Resources for Producing Renewable Power and
Fuels in the State of New Jersey and Incentives to Promote their Development”, dated
September 26, 2011) stated that “current incentives are ineffective when it comes to
stimulating the development of the biomass-to-energy sector” and also noted that Class 1
RECs were ineffective because of their low value. In view of this, the Market Manager
can align itself with the subcommittee’s recommendations by taking steps to ensure that
the incentives provided through the REIP are more effective in stimulating the biopower
market. To that end:

The REIP incentive structure for 2012 has been revised to offer higher rebates
than in previous years; to reduce the number of tiers within the structure while
still recognizing the need to provide higher incentive to projects that cannot
benefit from economies of scale; and coordinating the incentives for biopower
CHP with those for natural gas-powered CHP offered in a different NJCEP
program for commercial and industrial stand alone CHP.

In an effort to encourage the development of CHP over conventional power-only
generation, the incentive differential between power-only and CHP has been
widened.

In addition, applicants for REIP biopower incentives will have 18 months from
the date of the approval letter to complete their project.

In placing greater emphasis on market development in biopower, the Market
Manager will conduct outreach activities to high potential customers, project
developers and equipment manufacturers through a series of geographically
targeted meetings and workshops.

The Biopower Working Group will be reconvened and meetings will resume on a
regular basis.

The Market Manager will also coordinate existing staff resources in partnership
with the Biopower Working Group, the EMP subcommittee on biomass, and
Rutgers to study specific issues outlined in the EMP subcommittee report (e.g.,
conducting an inventory of industrial waste; ascertaining the highest and best use
New Jersey’s feedstocks, etc.) and to prepare a specific, focused re-assessment of
New Jersey’s biopower market potential that will serve to update and
complement the 2007 Rutgers study, “Assessment for Biomass Potential in New
Jersey.”
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Biopower Target Markets and Eligibility

Although a 2007 Rutgers study titled “Assessment for Biomass Potential in New Jersey”
stated that biomass could provide up to 9% of New Jersey’s electric needs, it is clear that
this potential will not be fully realized without a comprehensive effort to overcome the
economic and regulatory barriers to biopower development. Greater resources are
proposed to be directed toward outreach efforts, with the Market Manager taking an
active role in bringing together customers in high-potential industries with equipment
manufacturers, project developers, engineers, the Department of Environmental
Protection (DEP) and academia. High-potential industries include those which generate
large amounts of waste and have high on-site electric (and thermal, for CHP applications)
demand, such as:

Target Market Potential Technologies

Food processing facilities Anaerobic digestion or gasification of organic waste

Wastewater treatment plants | Anaerobic digestion of wastewater

Dairy farms Anaerobic digestion of cow manure

Hospitals and  healthcare | Gasification of food and medical waste

facilities

Hotels Anaerobic digestion or gasification of food waste

Colleges and universities Digestion/gasification/pyrolysis of food and other
waste

Military installations Digestion/gasification/pyrolysis of food and other
waste

Breweries and wineries Anaerobic digestion of fermentation wastes

Because biomass is generally a bulky, low-value commodity that is difficult and costly to
transport, the on-site use of the biomass for power generation is economically preferable
to transporting it to a centralized facility. However, centralized facilities will play a role
in large-scale biopower projects that require the importation of feedstocks (such as
municipal solid waste) from multiple sources.

To be eligible for the REIP incentive, biopower systems must be sized equal to or less
than estimated annual onsite electric use. The incentive is capped at 1 MW AC of rated
capacity.

Biopower systems are also eligible for Class 1 RECs.
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Biopower Offerings and Customer Incentives

In 2012, the biopower incentive structure will be simplified and adjusted to reflect the
emphasis placed on both biopower itself and on CHP technology. Incentives will
continue to be offered for power generation only, but at a lower level than 2011. An
enhanced incentive will now be offered for CHP in an effort to steer customers toward
that technology, and to represent a premium over the incentive available for both power-
only generation and conventional natural gas-fired CHP under the commercial and
industrial energy efficiency component of the NJCEP. As per existing REIP guidelines,
all projects — whether power generation only or CHP — must be net metered and must not
generate power in excess of the host facility’s annual consumption. Projects capable of
supplying power that exceeds the limits imposed by the Board’s Net Metering and
Interconnection regulations will be steered toward the Office of Clean Energy’s Grid
Supply Solicitation. In addition, applicants for the REIP incentives outlined below will
have 18 months from the date of their approval letter to complete their project. REIP
biomass projects will be inspected at a 100% inspection rate to ensure that the equipment
described in the paperwork is actually installed at the site.

2012 REIP Biopower Incentive Schedule for Power Generation Only

Power Only Incentives
Watts $ Per Watt
First 500,000 $2.00
Next 500,000 $1.00

For example, a 600,000 watt system would receive a rebate of $1.1 million (500,000
watts x $2.00 = $1 million plus 100,000 watts x $1.00 = $100,000). Although there will
be no limit on the size of the system itself, the REIP incentive will continue to be capped
at the dollar level equal to 1 MW or 30% of the installed cost, whichever is less, up to a
maximum of $1,500,000. Installed costs include all documented capital costs to supply
and operate the system including feedstock collection, fuel conversion technology,
storage, refining, power generation, and monitoring systems. In situations where power
generation units are being added to existing biomass-producing systems (i.e., anaerobic
digesters), incentive payments will not be made on the value of any existing facilities, but
will be applied only to the cost of new equipment.

It should be noted that the above schedule applies to projects which seek to generate
onsite power only (i.e., proposing to connect behind-the-meter in accordance with the
BPU’s net metering and interconnection regulations).

Projects which seek to generate combined heat and power (CHP) will be eligible for an
additional incentive defined in the section below. The 2012 incentive structure has been
simplified from 2011 and adjusted to reflect both the economies of scale inherent in
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larger projects and the incentives available under a separate NJCEP commercial stand
alone program for non-renewable CHP.

2012 REIP Biopower Incentive Schedule for Combined Heat and Power

Combined Heat & Power (CHP) Incentive
Watts $ per Watt
First 500,000 $3.00
Next 500,000 $2.00

For example, a 600,000 watt system would receive a rebate of $1.7 million (500,000
watts X $3.00 = $1.5 million plus 100,000 watts x $2.00 = $200,000). As with the power-
only incentives, there will be no limit on the size of the system itself, as long as it is net
metered and does not exceed the annual electric consumption of the host site. However,
overall incentives for CHP projects will be capped at the lesser of 40% of project costs or
the per-watt incentive calculated according the schedule above, up to a maximum of
$2,500,000. The incremental costs associated with heat recovery will be eligible for
inclusion in the calculation. However, the value of any existing biomass-producing
systems (i.e., anaerobic digesters) to which CHP equipment is being added will not be
eligible for inclusion in calculating the total project incentive. As with power generation
only, incentive payments will not be made on the value of any existing facilities but will
be applied only to the cost of new CHP equipment.

Any biopower project applying for CHP incentives must meet all eligibility requirements
as defined by the NJCEP for a CHP program, which includes an annual system efficiency
of at least 60%, based on total energy input and total utilized energy output.

The Market Managers will refer customers to the CHP program that best suits the
customer needs; whether that be natural gas powered CHP (Commercial and Industrial
Energy Efficiency Market Manager) or biopowered CHP (Renewable Energy Market
Manager).

Rebate payments will continue to be made for all biopower projects on the existing basis
of 100% payment upon project completion.

Wind and Biopower Feasibility Studies

The Feasibility Study Incentive is designed to promote development of customer sited
wind energy and sustainable biopower projects by offering an incentive during the
feasibility phase of the project. A feasibility study is a compilation of analytical tools and

Honeywell Market Manager Page 51 of 81
2012 Residential EE & RE Compliance Filing



Honeywell

assessments that assist in determining the viability of a project. The incentive will
provide financial support for sound engineering, financial, and legal analysis of projects
to help improve the likelihood of the systems being built. It will also provide an
opportunity for companies interested in pursuing projects with wind and biopower
technologies to evaluate the feasibility of the projects without incurring the entire
financial burden. The study shall entail a comprehensive analysis that provides the
necessary information to determine if a development project is technically, economically,
and legally viable to allow the customer to make an informed “Go” or “No-Go” decision.
A detailed outline of data required in the study has been developed to ensure consistency
of formats and thoroughness of the study documentation.

The Feasibility Study Incentive is available to all New Jersey non-residential market
segments that contribute to the Societal Benefit Charge (SBC) through the utility bill.
Only behind the meter / net metered projects are eligible. The system(s) proposed must
satisfy the current technical and program requirements as defined by the existing REIP
program for wind or biopower equipment. The anticipated system size must be greater
than or equal to 100 kW as justified through current 12 months historical energy
consumption. All feasibility studies must be stamped by a licensed professional engineer.
For wind systems, studies performed by a certified wind site assessor will also be
acceptable. The size of the incentive awards will be determined by the expected size of
the project. The NJCEP will pay up to 50% of the cost of the feasibility study not to
exceed $50,000. The incentive payment will be paid in two equal installments. The first
incentive payment will occur after completion of the feasibility study, and the second
incentive payment will occur only if the wind or biopower project that was studied is
completed, and will be paid after the installation is complete.

In 2012, the incentive structure for wind and biopower feasibility studies is being
simplified and made consistent with the project incentive structure per the chart below:

2012 Feasibility Study Incentive Structure

Expected Project Size Incentive Award Range

100,000 - 500,000 watts 50% of the cost of the feasibility study or $25,000, whichever is
less.

501,000 - 1,000,000 watts 50% of the cost of the feasibility study or $50,000, whichever is
less.

To be eligible for the incentive, an applicant must submit an application packet to the
REIP Program to request approval for a Feasibility Study Incentive. This packet will
include the following:
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i. Current REIP Application Form

ii. Applicant Prequalification: All applicants must demonstrate that the customer
has been prequalified and informed about the steps that are involved in
developing a wind energy or sustainable biopower project. Prequalification
may include:

a. A statement of the Applicant’s goals for the project.

b. Standard financial underwriting requirements such as a credit check,
borrowing capacity, budgeting and cash flow analysis.

¢. Annual energy usage and how this matches up with the typical turbine or
biopower generator’s energy output.

d. Expectations on the customer’s involvement in permitting, installation and
maintenance.

e. For biopower projects, the anticipated sustainable fuel source or feedstock.

iii. Site Prequalification: All applicants must demonstrate that the site has been
prequalified by identifying basic information about:

The property’s size and distances to abutters

The site’s orientation

The utility territory

For wind systems, the average annual wind speed (Per REIP wind program

requirements, sites must demonstrate a wind resource that is at least 11

MPH annual average at 50 meters according to existing wind resource

maps).

e. For biopower systems — indicate roadway or rail access for feedstock
delivery and demonstrate whether traffic impact studies may be required;
indicate whether the New Jersey Department of Environmental Protection
Air Quality Permitting Program testing and/or permitting may be required
and included in the study.

f. Known zoning requirements

goFe

iv. Letter of Commitment: This letter should be signed by both the customer and
the prime contractor who will be completing the feasibility study, and include
the following:

a. The price of the study
b. An outline of the deliverables included in the price
1. This will need to match the Feasibility Study Outline document published
on the feasibility study pages on www.njcleanenergy.com
c. A timetable that shows the feasibility study will be completed within six
months.

v. Team Qualifications: Each application must include the qualifications of the
development and feasibility study team.

Honeywell Market Manager Page 53 of 81
2012 Residential EE & RE Compliance Filing



Honeywell

Applications that meet threshold eligibility requirements will qualify for the Feasibility
Study Incentives. However if demand for studies exceeds the funding available,
applications will be subject to a review by an evaluation committee. The projects will be
ranked by a committee of experts, without conflict. Final awards will be determined
based on indicators including, but not limited to:

Scored reviews by the evaluation committee

Funding availability

Committee rankings

Award recipient diversity (individual, nonprofit, profit, etc)
Total amount of disbursement

Once the project is approved, a letter stating this and the terms and conditions will be
mailed to the applicant and the installer. The completed feasibility study will need to be
submitted to the NJCEP market manager within six months of the date of the approval
letter. Upon acceptance by the NJCEP, if the study is deemed complete, the processing
team will set up payment for the first half of the incentive, and the completed study will
be posted on the NJCEP website.

The second half of the feasibility study incentive will be added to the incentive for the
renewable system project only if the NJCEP approves the incentive for the studied
system. This portion of the incentive will be paid upon completion of the project.

Any proprietary information submitted with the feasibility study must comply with the
NJ Open Public Records Act (OPRA). The feasibility study information that is not
protected by OPRA, will become public information. The NJCEP will institute a wind
technical work group and a biopower technical work group made up of interested
stakeholders that would review the results of the studies to provide input and justification
for future program changes and enhancements.

REIP Program — Solar Projects

The REIP program was closed to new solar applications in 2010. However, the Market
Manager will continue to process the existing applications. Please refer to the sections
below on Planned Program Implementation Activities and Quality Control/Quality
Assurance Provisions for discussions on the ongoing processing and inspections for all
REIP wind, biopower and solar projects.
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Planned Program Implementation Activities for 2012

Program Priorities

The Renewable Energy Programs will have the following areas of focus in 2012:

1) Sustain the growth of New Jersey’s solar markets, while communicating
accurate and objective information on SREC prices.

2) Manage internal resources to redirect efforts toward market development
activities that are complimentary to NJCEP objectives and Energy Master Plan
goals. Focus market development efforts on onshore wind and biopower.

3) Wind down all rebate programs by managing the carryover projects from CORE
and solar REIP.

4) Manage the increased volumes of SRP projects by automating the registration
process.

The Market Manager may conduct site visits to verify the installation of ANSI-C12
revenue grade output meters on solar projects if requested by OCE. Rebated projects that
are still in the system will continue to be inspected at the 20% level and perform on site
verification for non-rebated projects at the 10% level.

To reduce administrative costs and improve program participant experience and

turnaround time, the 2012 SRP registration process will be automated. In 2012 the
Market Manager will implement and launch the changes summarized below:

For New SRP Registrations Received Beginning January 1, 2012

The Market Manager will continue to require the submission of the following documents
for new SRP registrations in accordance with the BPU’s Net Metering and
Interconnection rule amendments:

SRP Registration Form

Technical Worksheet

Cost of equipment and installation

Copy of one recent EDC bill for host facility (for Net Metered projects only)

Site Map

Contract (Full copy not required, must provide key elements such as host location,
parties to the contract, project cost and signature page with dates.)

¢ Construction schedule

The last four items on the list are now included to ensure that each application submitted
represents a project with a reasonable likelihood of completion. The copy of a recent
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utility bill helps verify that the host facility maintains an active account for electric
service; the contract elements ensures the existence of an agreement to install the system;
the site map verifies that the proposed system is being installed properly with respect to
the facility’s features; the construction schedule marks the steps toward project
completion.

Also effective with the BPU’s recent rule amendments is a requirement that construction
on a project may not begin until an SRP project acceptance letter is issued. Violation of
this rule may result in a delay in the creation of the first 12 months of the project’s
SRECs.

However, applicants are reminded that the SRP project acceptance letter does not
constitute net metering and interconnection approval, and that they may be at risk of
proceeding with a project that the utility refuses to interconnect based on the utility
review of the system output and historical consumption. On-site load at least equal to
project generation must exist before a net-metered system may be energized or final
program approval is issued. The EDCs will require at the time of interconnection the
existence of sufficient load to justify the capacity installed.

In 2012, the Market Manager will have launched a web based application portal that
enables program participants in the SRP program to automate applications, document
submissions, and to provide project status tracking. The SRP project status tracking
which does not currently contain any information on the construction status was
recommended by stakeholders in the solar transition proceedings to be expanded to
include required updates upon the achievement of certain project construction milestones
consistent with the proposed regulatory amendments. These milestones may include
events which indicate the date upon which the construction of the solar array has
commenced.

Final As-Built Paperwork for all SRP Projects Beginning on January 1, 2012

Consistent with the process change that was implemented in 2011, to improve processing
efficiency and reduce administrative costs, the final paperwork should be submitted as
one complete package, rather than submitting the Final As-Built package first, and then
the remaining paperwork after the program inspection (or waiver). However, an
exception will be made if the expiration date is near and applicant has met all Final As-
built submittal requirements but has not received the EDC Notification. In this case only,
the applicant should submit all other required Final As-built documents and then provide
the EDC Notification as soon as it is available.

Required Items:
¢ Final As-Built Package
o Technical Worksheet
o PV Watts actual and ideal estimated annual output
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o Shading analysis

o Site Photos (inverter modules and revenue grade meter)

o ANSI-C12 certified meter worksheet (to demonstrate compliance with
revenue grade meter requirement to measure system output)

e Completed PV Commissioning Form - registrants may use the NJCEP PV
Commissioning Form or provide the same information in another format when
submitting Final As-Built paperwork.

¢ EDC Notification of interconnection completion - the written notification that the
system is authorized to be energized from the utility. Per the N.J.A.C. 14:8-5.8 -
requirements after approval of an interconnection, once the EDC performs an
inspection or determines that no inspection is needed and has received an
executed interconnection agreement from the customer-generator; the EDC shall
notify the customer-generator in writing that the customer-generator is authorized
to energize the customer-generator facility. This notification may be in the form
of an email or a letter from the EDC.

e Projects that were eligible for the ESFI incentive as a result of successful contract
award from one of the first two solicitations in 2011 must provide a copy of page
1 (Effective Date), page 5 (Signature Date) and Appendix B (Seller’s Project) of
the fully executed Purchase and Sale Agreement.

Consistent with the BPU’s rule amendments, any increase or decrease of more than 10%
of the project’s generating capacity from what was specified in the initial registration
package requires the registrant to notify the Market Manager in writing within 10
business days of the change.

Final As-Built Paperwork for all REIP and CORE Rebate Projects Beginning on
January 1, 2012

To improve processing efficiency and reduce administrative costs, Final As-Built
paperwork is required to be submitted no later than the expiration date as one complete
package, rather than submitting the Final As-Built package first, and then the remaining
paperwork after the program inspection (or waiver). However, an exception will be made
if the expiration date is near and applicant has met all Final As-built submittal
requirements but has not received the EDC Notification. In this case only, the applicant
should submit all other required Final As-built documents and then provide the EDC
Notification as soon as it is available.

Required Items:
¢ Final As-Built Package
o Technical Worksheet
o A revised REIP Solar Technical Worksheet with the correct rebate
calculation if the system size has changed since the initial application
submittal.
o PV Watts actual and ideal estimated annual output
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o Shading analysis
o Site Photos (inverter, modules and revenue grade meter)
o Meter worksheet
e Completed PV Commissioning Form - registrants may use the NJCEP PV
Commissioning Form or provide the same information in another format when
submitting Final As-Built paperwork.
¢ EDC Notification of interconnection completion - the written notification that the
system is authorized to be energized from the utility. Per the N.J.A.C. 14:8-5.8 -
requirements after approval of an interconnection, once the EDC performs an
inspection or determines that no inspection is needed and has received an
executed interconnection agreement from the customer-generator; the EDC shall
notify the customer-generator in writing that the customer-generator is authorized
to energize the customer-generator facility. This notification may be in the form
of an email or a letter from the EDC.
¢ Incentive Confirmation and Final Application Sheet

Extension Policy for Solar CORE and REIP Projects

Consistent with the Board Order resulting from the Board Agenda meeting on 6/15/11,
Item 8C, effective on June 20, 2011, the Market Manager was authorized to grant
extensions for CORE and REIP projects under the following circumstances:

® Projects that have not received an extension prior to June 20, 2011 may be
eligible for only one extension and must provide documentation to demonstrate
the following items:
a. Engineering and design work has been completed.
b. Construction permits have been approved by the authority having
jurisdiction (where applicable).
c. Project materials including the panels, inverters and mounting system
are on site.

Projects that meet all requirements for a first extension may be granted an
extension from the original project expiration date as determined by the size of
the project. Projects less than or equal to 10.0 kW will be eligible for a four month
extension and projects greater than 10.0 kW will be eligible for a six month
extension.

® Projects greater than 10.0 kW that have already received a first extension may be
eligible for one additional extension by providing documentation to demonstrate
the following items:
a. Engineering and design work has been completed.
b. Construction permits have been approved by the authority having
jurisdiction (where applicable).
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c. Project materials including the panels, inverters and mounting system
are on site.

d. The system must be substantially installed and awaiting final
interconnection approval or in the startup and testing phase.

Projects that meet all second extension requirements may be granted an extension
for a period of six months from the current project expiration date. If the project is
not completed within this second extension period, no additional extensions will
be granted by the Market Manager.

The Market Manager will consider extension requests in the two cases described above
only if the requirements for an extension are satisfied, and where the delay was
unavoidable and unforeseeable at the time of the rebate application. Approval of any
extension will depend on the totality of circumstances, as demonstrated through
documentation provided with the extension request.

Extension Policy for SRP Projects

The following policy pertains to extensions for projects registered under the SREC
Registration Program (SRP); this policy is consistent with the Board’s recently proposed
rule amendments. It describes the processes for completion deadlines and extensions for
all SRP registrations.

¢ Projects will be given 12 calendar months to be completed, as measured from the
date on the acceptance letter to the date the complete Final As-Built packet is
received by the Market Manager.

e If the project is accepted into the ESFI, the expiration date will be 12 months from
the date of the signed Board Order approving the bid in the EDC financing
solicitation.

e [If the project cannot be completed within the initial 12-month period, the
registrant/contractor may apply for an extension. Extension requests must be
received before 5:00 PM on the expiration date of the initial acceptance letter. The
request must include the updated schedule for completion and documentation such
as permits, purchase orders, photos, etc. that support the likelihood of timely and
successful completion of the solar facility.

Upon conducting a review of all required documents, the Market Manager may grant an
extension for a period of six months.

Extension Policy for Approved REIP Wind Systems

Staff is proposing modifications to the current extension policy for all wind projects.
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Projects that have not received an extension but will be expiring prior to the opening of
the 2012 REIP for wind systems may be eligible for only one extension and must provide
documentation to demonstrate the following items:

a. Engineering and design work has been completed.

b. Construction permits have been approved by the authority having jurisdiction
(where applicable).

c. Project materials including the tower, turbine and inverters are on site.

Projects that meet all requirements for an extension may be granted an extension from the
original project expiration date as determined by the size of the project. Projects less than
or equal to 10.0 kW will be eligible for a 4 month extension and projects greater than
10.0 kW will be eligible for a 6 month extension.

The consumer protection measures in discussion for the 2012 REIP program wind
systems will not apply to projects approved in previous programs. Once the 2012 REIP
program for wind systems is accepting applications, no extensions will be granted for
projects under the previous rebate programs. Any project with an existing commitment
that does not complete within its commitment length can submit a new application under
the improved rebate design to ensure that all projects and program participants enjoy the
protections of the proposed program design.

Other Program Services

In addition to incentives, the Market Managers will continue to offer the following
additional services to stimulate interest in renewable energy projects, improve the
technical quality and performance associated with installations, improve market
transparency, build the NJ renewable community, support the development of new
policies which facilitate long term growth, and promote New Jersey and its clean energy
efforts to broader national audiences.

1) Provide inbound call center to educate market on the New Jersey market and
programs, and to provide customer support to installers and project owners on project
status, and issues troubleshooting.

2) Facilitate industry workgroups, including the Renewable Energy Committee
meetings, the small wind working group, the solar technical workgroup, and the
biopower working group.

3) Support BPU marketing efforts in providing quick response to support media
inquiries, and ad hoc requests for market statistics.
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4) Expand outreach efforts to promote wind and biopower markets, including speaking
engagement and presentations. The Market Manager will also work with the
biopower work group to better understand the statewide market potential of biopower.

5) Monitor policy development processes and inform the market of key outstanding
questions and decisions (e.g. new RPS levels, net metering, Community Energy) and
translate new policies into program operational procedures as required.

6) Provide timely and accurate market information on past, current, and projected
renewable energy project development with respect to the fulfillment of New Jersey
RPS obligations: number of projected REC and SREC requirements in each year,
number of new certificates created and traded, and retired over time, REC and SREC
trading prices and volumes, and the project pipeline based on SREC registrations and
incentive applications and approvals. Ongoing analysis and regular reporting on
market activity and trends will enhance market transparency, and ready access to data
will help create an efficient market for Renewable Energy Certificates and should
lower the ultimate costs for compliance with the RPS requirements.

7) Provide information to increase awareness of renewable technologies and promote
best practices. Focus in person trainings on market development in the financial
services industry, and for wind and biopower projects.

Quality Control / Quality Assurance Provisions

All renewable energy systems facilitated through the CORE, REIP and SRP programs
must be installed in accordance with program equipment requirements, program
performance requirements, manufacturer specifications, and provisions of the National
Electrical Code (NEC). The Installer is required to have a Home Improvement Contractor
(HIC) license and/or an Electrical Contractor License for residential applications.

Quality Control (QC) serves as a check to ensure specific parameters of a renewable
energy installation have been achieved. Quality Assurance (QA) defines processes that
ensure quality standards using efficient and cost effective mechanisms.

The QA protocol requires greater diligence on the part of the “in-office” processing team
to ensure the “Final As-Built” project information submitted as part of the final
application paperwork is complete, correct and in compliance with all program
requirements. This review process is critical for the success of the QA program, which
complements the direct inspection QC process to ensure program compliance.

Inspections will be limited to rebated projects only, and will include the following steps:

e (Collect solar panel make and model information
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e Collect inverter make and model information
® Verify inverter operation & record output reading

e Verify the existence of a revenue grade meter for the system output & obtain a
reading

® Verify panel tilt and orientation

® Perform rooftop inspection

Inspections tasks performed by the Market Manager will no longer include calculation of
estimated annual production, evaluation of manufacturers’ specifications, performance of
on-site shading evaluation, or performing string sizing evaluation. However, the Market
Manager at its option may perform any of these tasks if there appears to be a discrepancy
with what was submitted on the Final As-built paper work.

For non-rebated projects, on-site verifications will involve a more limited scope of work
including:
e (ollecting inverter make and model information

® Verifying inverter operation and recording output reading
e Verifying the revenue grade meter and obtaining a reading

® An estimation approach to panel tilt and orientation versus the more precise
measurement approach.

The Market Manager staff will continue to randomly select and review 25% of the
projects that receive an inspection waiver to perform a more in depth paperwork 