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New Jersey’s Clean Energy Program
Energy Efficiency Committee Meeting

Tuesday, August 26, 2008
Hosted by Honeywell - CSG/Iselin
Attendees:

In Person:   
	Dave Holland (Honeywell)
	Chris Granda (VEIC)
	Mona Mosser (NJ BPU),   

	Dave Wolk (Honeywell)
	Bob Kudrick (NJNG)
	Julie deSeve (CSG)

	Dawn Chaplin (Honeywell)
	Karen Paine (TRC)
	Dr. George Molteni (Energy Group)

	Sharon Wolf (NJ BPU) 
	Deane Evans (NJIT)
	Kimberly Hoff (CSG)

	Greg Coleman (TRC)
	Roger Kliemish (TRC)
	Elaine Bryant (PSE&G)

	Steve Norman (TRC)
	Gary Minkof (Above & Beyond)
	Mark Magrann (Magrann)

	Darren Port (NJ DCA)
	Gabe Nathanson (NJ HMFA)
	Bounkhay Mina (Louis Berger Grp)

	Maria Grazul (CSG)
	Linda Wetzel (AEG)
	Mary (Uschak) Sheehy  (NJ HMFA)

	Bruce Grossman (SJG)
	
	

	
	
	


Via Phone:  
	Fred Hauber (Eastern Energy)
	  Linda Russo (CSG)
	  Richard Faesy (VEIC)

	Chris Bitters (Energy Solve)


	Cliff Payne (CMC)

	  Diane Zukas (TRC)




Introductions
Presentation – EE 
Presenters:  Chris Granda (VEIC) and Dave Holland (Honeywell)
PowerPoint Presentation/Handouts:  
1. New Jersey’s Clean Energy Program: 2009 Residential Efficiency Plan 8.26.08
2. 2009 Residential Energy Efficiency and Renewable Energy Marketing Plan DRAFT 8.21.08

3. 2009 Residential New Construction Program

4. 2009 Residential Gas & Electric HVAC Program

5. 2009 CleanPower Community Partners Program

6. 2009 Energy Efficiency Products Program

1. Timeline expectations for filing noted.
a. Chris Granda requested that narratives and any other documents related to filing be reviewed and that feedback is provided to him and Dave Holland.

2. Added comment to Key Points slide by Dave Holland: 2009 Program plans are based and contingent on 2008 contract mods that are not yet approved.

3. Residential New Construction: 

a. Preparing the marketplace of competitive rating has been on the OCE checklist for awhile.   An RFP will be issued for the competitive market place in late 2008 for 2009.


As it resides now, the program has been fairly steady for ~10 years, with being in close to its current form for ~4-5 years.  The market is controlled on program participation, rules and methodology.  However, opening the market up to raters opens up concerns of varying ways to do things.  Massachusetts had a similar program which helps us know how to address this initiative correctly,providing the infrastructure for the raters.  There is significant logistics to the overall process.
b. Program is proposed for additional Tiers above ENERGY STAR ®.  
c. Additionally, a restriction on size of the home will be imposed.  Note:  This is actually going to come into play in the future as a standard for the EPA ENERGY STAR ® as well to address the ‘McMansions’.
d. Adding R&D (e.g., solar water heaters) is important in meeting the Energy Master Plan (EMP).  We need to assess new measures and goals to get us to the EMP.  Chris Granda wants to here from us on R&D.
e. Budget comments:  Energy consumption feedback (e.g., digital information in the home) has been identified as a significant motivator (if not the single most powerful motivator) in getting people to make changes.  R&D items such as this has potential to get people to make changes by showing them what their neighbors, peers, etc. are spending.  
f. Comment made asking if the utilities would be willing to share such info. on customers for others to see.   Bruce Grossman made reference to Aclara and the online Home Energy Analysis has such comparisons for customers to see.
g. Key metrics comments:  Althought new homes percentages are down; it is believed that we can keep our market share even with the program changes.  Noted that there is the potential to gain as much as we lose.
h. Mr. Magrann comments:  It is hard to sell homes in 08 & presumably in 09.  However, incentives will be good for those who stick with us in this program.
i. Dave Holland comments:  It is complex and it is difficult to predict the right changes to make.  Stating that if the EPA changes (raising standards), we then need to make changes to higher Tier Levels.  If legislations changes in 2009 our Tier 1 becomes the standards.  Making these proposed changes helps us to get a jump start to the open market.  
j. Question asked on what the sales force and builder feedback is on the marketplace.  Mark Magrann said yes, builders are leaving the state, but not because of this.  Builders see that the future is inevitable, but have concerns about affordability.  Getting them in the plan now helps them later down the road.
k. Mark Magrann also wanted to note that we may be getting more efficiency than what is actually thought.  Noting billing information study from Middlesex Co. indicated 44% was better than code (we should see more on this assessment in the future).  Also noted that unless we see the bills we may not really have a true understanding.
4. HVAC: 
a. Targeting ~200 solar water heater (electric customers) to assess for long term effects.
b. QIV was a Pre-Implementation Pilot in 2008.  By correcting common installation errors it is thought that there is an impact of close to 17% on energy consumption.  However, a study in Wisconsin found there was no savings for QIV.  Due to conflicting information they are continuing to research the benefits for clarification.
c. Collaboration with manufactures in 2008 seemed to be exceptionally well received at first, however, coming out of 2008 we have deducted that it is much harder than initially thought.

d. Enhancing consumer marketing is essential to having the market less driven by installers.  For example, having our ad in the yellow pages for when a customer goes look up an installer they can see it.  Since not quite the same ramp up as last year, this will be scaled back slightly.
e. Creative R&D was piloted last year and worked well so we are doing again (e.g., Intellidyne presentation at last ee meeting).  Getting technology to participate is going to be a lot of work, but allowing entities to come to us as long as they meet certain requirements (proof of performance, economics) will allow us to spend money on program ready technology.
f. Bruce Grossman made comments about going towards higher codes without having incentives for gas furnaces.  More and more people are purchasing 90-95+ furnaces.  Sizing is important and necessary and ensuring the units are not oversized.
Others noted that customers have a misconception that bigger is better and this in turn pushes installers to do so to satisfy customers.  Overall observation that it is factors such as this (people) that we may need to dedicate R&D too and not always to technology.  
A recommendation was made that if the system is oversized there should not be an incentive.
g. Proposal for any New Construction Homes to not be eligible for rebates.  The goal is to try and help drive the ENERGY STAR ® Homes market.  Noted that we may loose some builder participation, but it is thought that we will gain on the other end.
h. Additional note:  On a National basis, this is a big program making up about half the nation.

5. ENERGY STAR ®:
a. Overall to continue and expand.  Note however, the program has a limited life as CFL’s become more common.

b. Looking at electronics now (e.g., computer, TV boxes).  One key point is that many electronics have low energy impact and this is an element that is tricky.
c. Appliance Retirement program is geared to remove 20,000 old and redundant (household has more than 1 refrigerator). 
d. Also looking at how to help drive CFL recycling.  The logistics and costs do not allow us to have our own program.  However, with the release of Home Depots and IKEA initiatives, it allows us to drive other retailers to make this change.
e. National manufacturers contacting builders directly about deals on CFL’s for inclusion in new home construction. 
f. The question was asked about whether or not manufacturers see the writing on the wall for LED’s.  We are looking at LED’s in our R&D efforts.  Chris Granda drew comparison of LED’s and they being at the stage CFL’s were more than 10 years ago.  Also noted that with boosting a 20 year life it’s too early to tell if they can meet that.
g. Mona Mosser asked about the issue on CFL’s becoming a year your program.  It was noted that 2007 was 3 months, 2008 was 6 months and that 2009 will be contingent on the approval timeframe, noting that if early enough in 2008 (beg. of Nov RFP) it is feasible for 2009. 
6. Home Performance comments by Dave Holland:  We do not have anything yet as we have recently identified areas for even greater improvement on the program.
7. Community Partners presentation pages comments by Dave Holland:  The idea is to expand our marketing channels. This needs to be strategically designed and supported and ensure that there are proper liasons (account manager).
a. Mona Mosser asked how Honeywell and TRC are coordinating on this.  Noted that it is impossible to co-manage because of all entities and varying program interest.  Honeywell has taken over as the one point of contact.  Not all of the logistics of funding and design prospects has been worked out as of yet.
b. Marketing - Linda Russo noted that it’s ‘all about education’.  As people become more and more aware and concerned by pricing and the environment they are going to want to know their ‘next steps’ to using funds properly and identifying lowering costs and what the environmental impact is.  
1) Additionally, recent use of ‘testimonials’ has been identified as very successful and we will be continuing to pursue this type of marketing across the board.  
2) Additionally, a question about if and how we incorporate realtor feedback was made and Linda confirmed that there is open communication with various realtor groups.
Presentation – Commercial and Industrial 

Presenters:  Greg Coleman (TRC)

PowerPoint Presentation/Handouts:  
1. 2009 EE Committee Meeting C&I Presentation
2. DRAFT Program Description:  Pay for Performance – New Constructions – 8.21.08
3. DRAFT Program Description:  Sector Specific Programs – Institutional, Higher Education & Industrial
4. C&I Market Manager Marketing Plan Summary - 2009

1. Comment by Greg Coleman:
Existing Program Proposed Policy Changes
a. Increase in incentive cap to $300K per customer, per fuel, per calendar year for exiting SmartStart Programs only.

b. Definition of a customer and fuel are remaining the same. No change from before.  Mike Winka suggested discussing putting a cap on it since there are potential issues with multiple meters. 

Note:  Each utility decides meter issuance.

c. Prescriptive Lighting will now allow (2) 4 foot T-8 to replace (1) 8 foot T-12.  4 foot T-8’s are now more efficient.
d. It used to be a multi-step process to go from T-12’s to T-8’s.  Now we’re proposing a single process.
e. Reducing incentive for pulse-start metal halides > 150W – we do not want to over incentivize.

f. Prescriptive Lighting – It needs to made very clear to customers that they are responsible for ensuring proper light levels are met and maintained at all times.
g. Modifying the pre-approval process since previously could not accept if purchase was before application.
h. Registration Forms- Noted that an enormous amount of feedback received about the multiple, separate forms was a dis-incentive, as well as the number of signature required.
i. Also, now including a formal application approval tracking process. People within 45 expiration date of application will be notified both by phone call and in writing on how to apply for an extension.  No change in timelines.  Still a 1yr timeline – all retro and new construction is 18 months.
j. Elimination CHP as stand alone and rolling into RFP.  Still have separate line items on budget vs. CHP.
1)      Allowing approval 1x per year was restrictive.  

2)       Also the 300K cap does not apply to CHP.

k. Pay for Performance projects that will incorporate CHP is eligible for additional $1 million in incentive.

New Program Components

l. Creating a new subset of exiting New Construction Program – creating a 2nd tier level.

m. Sector Specific Programs – 

1) First to go is institution, large industrial and higher education since these have the greatest impact and fast tracking.  There will be others to come.
2) Mary (Uschak) Sheehy expressed her concerns that ‘multifamily buildings may fall through the cracks’.   It was noted that multifamily definitions are being finalized and it is intended that no building is to fall through the cracks.  The logistics however are around how many sectors there are within multifamily.  Mona Moser noted that she though Honeywell and TRC where in review of this.  It was noted that Becker & Becker has proposal to capture buildings that fall in this sector.  TRC is sending Mary her papers on this.

Marketing Plan

n. 2008 marketing dollars related to new initiatives were approved in August 2008.  We will be looking to increase promotion of these new programs in 2009.
o. Key Strategy is not to conduct ‘business as usual’ and identify other marketing tools such as trade allies and facility owners/managers.

p. Proposed 2009 Budget with carryover table is ‘estimated carryover’.
Other General Comments
· Steve Norman (TRC) – Reviewing Macy’s ceramic, metal halide screw in lamps.
· Darren Port (NJ DCA) - An observation was made that “green jobs” was not incorporated anywhere into the 2009 proposals.   Noted that there is a state initiative and encourages us to look at we’re going to need to do the work.  
· Greg Coleman – noted that although not directly answering Darren’s concerns he felt it important to note that people, companies and organizations are required to be trained under the program.
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